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Provide summary of the last cycle’s use of results and changes implemented.

Results were used to demonstrate to Social Work Accreditation Site Visitors, the program's progress in assessing student and alumni performance in the 8 social work competency areas. Changes in texts and syllabi and the purchase of support materials were made.  Discussions on curricular changes to improve the program and student competency were entertained. 
Provide summary of budget decisions and their impact on your program/division.

The budget is set for this year so placing a dollar amount on changes is futile as funding for operational costs was not increased. However, through the Title IV-E grant we may be able to purchase support materials to enhance student learning. Student field placements were increased. Both of these efforts will require close to $1200.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Bachelor of Social Work Program is to prepare students as beginning level generalist professional social work practitioners who are committed to promoting the well being of all people.  Besides emphasizing beginning level social work knowledge and skills, in keeping with the mission, the effects of injustice and oppression for people living along the border of Texas and Mexico are emphasized throughout the curriculum.

Identify outcomes and relationship to Strategic Plan

Outcome 1
Social work graduates will compare favorably with other social work graduates in the state and nation in knowledge and beginning level social work generalist skills.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 12.5.0 To incarease student retention, involvement and academic success at Texas A & M International University

2.5.3 Strategy: Obtain accreditation from the Council on Social Work Education

Strategy: Continue provide programs and service that assist potential, current, and former students to identify, explore, and select career programs and employment opportunities 


Methods of assessment

ACAT assessment ( a national exam given by a large percentage of social work programs) covers eight skill areas: diversity, populations at risk, social and economic

justice, values and ethics, policy & services, social work Practice, HBSE, and Research

methods. As a whole on the National Level 68% of students score between 400 and 600.

Six cohorts have now taken the ACAT

Frequency of administration

The last semester in which the student is in the Social Work Program
Criteria/Benchmark

Eighty five percent of students will score within the National Norm between 400 and 600 in each skill area.



Outcome 2
Social work graduates will apply the values of the profession, demonstrate professional commitment, and understand the impact of issues of diversity, economic injustice and oppression on families, communities, and groups and demonstrate beginning level generalist practice skills.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 12.2.0: To increase student retention, involvement and academic success at Texas A & M International University

Strategy: Provide quality isntruction to preapre graduates fro leadership roles in their chosen provession


Methods of assessment

Student Field Evaluation which measures the extent to which students have demonstrated mastery the 8 competency areas after completing all course work and their internship.
Frequency of administration

Administered twice: in the middle of their internship and at the end.
Criteria/Benchmark

Ninety percent of students receive a score from their supervisors and instructors that indicate that they either excelled or exceeded expectations in each competency area.



Outcome 3
Social work graduates will be successful in obtaining employment in an area in which they can use their social work knowledge and skills or in being admitted to a graduate program.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Objective 2.3.0: To graduate students prepared to pass the ExCET and other professional licensing examinations

Methods of assessment

Every five years an alumni survey will be conducted to assess both level of preparedness for employment and graduate school and passage of the state licensure exam. 
Frequency of administration

The alumni survey will be administered every five years.

The licensure exam is taken whenever the graduate believes it is essential to their employment. Graduates have to pay a fee and register to take the exam

Criteria/Benchmark

Evidence gathered from the alumni survey will provide evidence that eight five percent of alumni will indicate that they were well prepared for the work they are performing.

Evidence gathered on the scores of students who take the state licensure exam will demonstrate that 80% of students will pass the exam and that all students will score at least 70 in each content area. 



When (term/date) was assessment conducted?

Outcome 1

May, 2005
Outcome 2

Spring 2005 Midterm & Final
Outcome 3
Fall 2004 but analyzed Spring 2005

What were the results attained (raw data)?
Outcome 1

Eleven students took the ACAT in April of 2005. In all eight skills areas of the ACAT exam, 100% of the students scored within the norm (between 400 and 600). Students scored the highest in the areas of policy and services , social work practice, and human behavior in social environment. The lowest composite score was 444 in the area of values and ethics. The two other areas that need some improvement, although within the norm, area diversity and research methods. See attached chart 1
Outcome 2

The data show marked improvement in the 8 student competency areas between scores assessed by supervisors at mid-term and at the final evaluation. Charts 2 through 5 provide evidence of improvement in performance in the areas of Research and Practice. Charts 6 & 7 provide evidence of improvement in all competence areas from the mid-term to the final Evaluation. Ninety percent of students either excelled or exceeded expectation. However areas in which could still improve are in skills related to macro change efforts,  in working with families, professional responsiveness, and th administraton of group outcome evaluations.  See Attachment.
Outcome 3
The student alumni survey was analyzed. Overall students indicated that they were well prepared in all 8 skills area and for the job they were doing. One are that appeared to indicate that an adjustment was required was in preparing students for professional readiness.

Who (specify names) conducted analysis of data?  

Outcome 1

Marian A. Aguilar
Outcome 2

Marian A. Aguilar
Outcome 3
Marian A. Aguilar

When were the results and analysis shared with the department chair/director?  Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template)
The minutes are attached.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

No, they are currently being submitted
What changes, if any, based on the data have been recommended?

Outcome 1

Yes, curricular, text, and syllabi changes have been made in the research course, the practice courses and the Ethics Course.  Videos and other materials are needed to enhance learning.
Outcome 2

Changes in the areas of evaluation, the professional conduct, and practice have been incorporated into the Field Seminar Course. Media and other resources are needed to augment student skills acquisition.
Outcome 3
Preparation for career modules have been incorporated and workshops incoporated to help students.

What are the implications of the recommended changes?

More time and effort will be required of the faculty as well as extracurricular time to set up workshops to better assist student with their professional development. Skills acquisition materials such as videos, and video taping cameras are needed.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/ procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

In order to improve student success and increase program enrollment the following new resources are needed: a practice lab, a video camera, a computer research lab and computers for the lab. To expand the program either a part-time faculty member is needed or teaching assistants. The areas in which students need improvement in the in the areas of research and practice. The equipment will enhance our ability to facilitate student acquistion of all social work content areas. The addition of help will allow for program expansion through distance learning to the outlying areas. 

What is the impact of budget decisions on program/division?

Faculty teaching will be enhance and student learning will be facilitated. Not to support these efforts will mean that the students will still score within the norm but will fall short in key areas. Not funding the program also means that the program will not be able to expand.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of previous outcome(s) - (Indicate reason for continuation):
The same outcomes will be used because they are good measures. We will augment the measures by reporting evidence gather from other measures that go with the outcomes.

ACAT is a national exam. Its values lays in that several thousand social work students take it nation wide. It is a good gage of how our students compare in skills and knowledge acquisition in comparison to other students

The mid-term and final field supervisor assessment tool is a good measure of career readiness and preparedness. It allows us to measure learning, values, and skill acquisition. It is a tool utilized by other social work programs.


	New Outcome(s) – (List outcomes below): 

State Licensure data will be reported in the next period. Again the licensing exam not only measures skills acquisition but also provides evidence of whether the BSW program is preparing students for their career. A report on alumni admission to graduate programs will be used as evidence of knowledge and skill acquisition and success ful performance of former alumni.

	Reason for changing outcome(s) – (How have the data gathered from current assessments influenced the change in outcomes?): Outcomes will not be changed but outcomes measures will be added


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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