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Provide summary of the last cycle’s use of results and changes implemented.

CTS’ continued improvement efforts include: overall campus communications by continuing  to inform the members of its community via public relations, newsletters, fliers, and brochures; offer specialized software trainings for staff; and service equipment in a timely manner.
Provide summary of budget decisions and their impact on your program/division.

CTS M&O has increased rapidly the past two years.  CTS has not been given a budget increase in the past three years. Budget requests were not approved, therefore, CTS is not able to upgrade student computer Lab equipment. 



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Computer and Telecommunications Services (CTS) department is to provide excellence in computer satisfaction, keep the University’s telecommunications technology current, and disseminate the exchange of information to faculty, staff and students about campus computer and telecommunications activities.

Identify outcomes and relationship to Strategic Plan

Outcome 1
CTS will enhance academic classroom and student computing equipment.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1I.3.2  To ensure that Phase III of the campus is completed and funds are secured for the construction of Phase IV: a science laboratory building, a support services building, Phase II of the Athletic Complex, as well as the required infrastructure and additional parking to support these facilities. Seek alternative means of non-state external funding for special facilities such as, but not limited to, an early childhood center and an astronomy observatory. Also ensure that the infrastructure includes the latest advances in teaching technologies and information systems.

Methods of assessment

The University annual inventory reports will be referenced to determine percentages of old and new computer equipment.
Frequency of administration

Distributed annually.
Criteria/Benchmark

Inventory reports will provide documentation indicating that 80% of the computer equipment in the computer labs is less than three years old.



Outcome 2
The Computer and Telecommunications Services Department (CTS) will improve communications with students and faculty through training, newsletters, User Reference Memos (URM) and the CTS Web pages.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 To ensure that standards of excellence in services to all university stakeholders are maintained, strengthened and expanded.

Methods of assessment

Annually we will count the number of training classes and newletters published.  We will also count the number of URM's and CTS Web pages updated.
Frequency of administration

Annually.
Criteria/Benchmark

There will be twelve training classes offered and six newletters published annually.  Four of the URM's and three of the CTS Web pages will be updated.



Outcome 3
The campus user community will indicate a level of satisfaction with the overall services provided by the Computer and Telecommunications Services department.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 To ensure that standards of excellence in services to all university stakeholders are maintained, strengthened and expanded.

Methods of assessment

The Finance and Administration Division 2005 Service Quality Survey.
Frequency of administration

Distributed annually.
Criteria/Benchmark

The campus user community will indicate a 87% level of satisfaction with “the overall services provided by the Computer and Telecommunications Services department.”



When (term/date) was assessment conducted?

Outcome 1

July, 2005
Outcome 2

July, 2005
Outcome 3
March, 2005

What were the results attained (raw data)?
Outcome 1

As of Jan. 19 , 2005, CTS inventory records indicate there are a total of 179 computers installed in the computer laboratories. There are 75 computers that are more than 3 years old. This translates to 58% that are less than 3 years old.
Outcome 2

As of July 20, 2005 CTS has given nine training classes and published four newletters. Three of the URM's and none of the CTS Web pages have been updated.
Outcome 3
Based on the survey results of  March 15, 2005, CTS had an 87% satisfaction rate.

Who (specify names) conducted analysis of data?  

Outcome 1

John Stabile
Outcome 2

John Stabile and Yezmin Salazar
Outcome 3
John Stabile

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The results were shared with all CTS staff on Friday, June 10, 2005.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes, as a document "OverallServicesProvidedbyCTS.qpw"
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

This year CTS failed to meet the goal.  Next year it will be worse unless requested funds to upgrade the older computer equipment is allocated.
Outcome 2

CTS did not have a staff member for seven out of the past twelve months in the position responsible for these duties.  CTS is trying to hire a User Services Coordinator.
Outcome 3
No changes were made because the goal was met.

What are the implications of the recommended changes?

CTS needs a budget increase.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

CTS' M&O has increased by 225%  over the past two years, however, ther has been no increase in funds for these years.  This has made it very difficult to maintain the student labs with new computers. 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

New computers can not be purchased.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
New equipment purchases can not be met.

	New Outcome(s) – (List outcomes below): 

We will have a larger percentage of computers older then three years.

	Modification of present outcome(s) – (Indicate reason for modification): 

CTS may have to reallocate existings funds to meet goals.


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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