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Provide summary of the last cycle’s use of results and changes implemented.

Outcome 1:  Retention rate of developmental students dropped by 3% from prior year. Changes implemented:  a) A pilot Learning Communities schedule was initiated with some of  the developmental class and the freshman seminar, GENU 1300; b) Supplemental instruction for HIST 1301 was implemented; c)  All developmental students must enroll in freshman seminar. 

Outcome 2:  Slight increase in student GPA for  college level sequence courses in some areas.  Benchmarks not met, however.   Changes implemented:  a) Grade scale in developmental courses raised  to increase the preparedness of students entering College Algebra.    Students must earn a 75-83 to receive a “C”, 84-92 to earn “B”, and 93-100 to earn an “A.”   

b)  Developmental English faculty participated in two professional development programs:  The South Texas Writing Project and the year long Engl 1301-1302 pilot program.  

c)  The course syllabus for DRDG 0301 uses the HIST 1301 text as their reader instead of a developmental reading text and are now required to cover several chapters of the book as part of their course preparation. Strategies for college level reading are being used in coordination with the HIST 1301 text for more effective transition of college reading skills.  

Outcome 3.  Student success benchmark as measured by the Texas Success Initiative was not met.  Changes implemented:  a) Students who are absent more than the maximum times allowed will be assigned a “W” instead of an “F” to more accurately reflect the progress made by students who attend and participate; b) Developmental English faculty  met with the pilot English 1301 faculty committee to align the curriculum between DENG0370 and ENGL 1301.  

Provide summary of budget decisions and their impact on your program/division.

 Building a learning community did not require additional funding, neither did participation in faculty development programs and activity or academic changes in grade scales, grade assignments, etc.

A consultant was brought in during the summer as part of faculty development initiatives but cost was covered with existing budget.  




Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

Committed to the success of its students, the Department of Developmental Studies endeavors to prepare students for future roles in the community by providing an academic foundation that will lead to a successful academic experience.  Access to Developmental Studies is not limited to students who need to meet Texas Success Initiative (state standards in basic math, reading, writing) requirements; traditional and non-traditional students who want to strengthen their skills before enrolling in regular courses may also benefit from developmental courses.  Instructors of developmental classes work with professors of various departments to ensure curricular continuity and promote active learning through the use of successful teaching and learning strategies. 

Identify outcomes and relationship to Strategic Plan

Outcome 1
Retention rates of under prepared students, those who have not met the Texas Success Initiative standards in reading, writing, and math, will increase.      

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1. Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs.     


Methods of assessment

Focus reports ( run after the 12th class day), which are part of the University Student Information System database are used for reporting ( MTAECRP7).  This focus report is designed by TAMIU's Research Analyst to capture the information identified in the outcome; the report is updated each year to capture the information required for each reporting period. 
Frequency of administration

Annual
Criteria/Benchmark

At least 60% of developmental students who attended during the Fall 2004-Summer 2005 academic year will be retained in Fall 2005.  The retention rate for 2002-2003 was 59.02%; 2003-2004 retention rate was 56.35%



Outcome 2
The percentage of developmental students who will attain a 2.0 GPA in designated college level course work for math, reading, and writing will increase.     


Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1. Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs.     


Methods of assessment

1.  Focus reports (run after SSII), which are part of the University Student Information System database are used for reporting (MTAECRP7).  This focus report is designed by TAMIU's Research Analyst to capture the information identified in the outcome; the report is updated each year to capture the information required for each reporting period.   

Frequency of administration

Annual
Criteria/Benchmark

1.  60% of students who did not meet College Algebra (MATH 1314) course pre-requisites  and took developmental math, DMAT 0301 Intermediate Algebra, attained at least a 2.0 GPA in College Algebra. 

For Fall 2003- Fall 2004, the percentage of students who earned a 2.0 GPA or above was  52.63% (n=20) and GPA was 1.658 (n=38).  Both figures reflect a slight increase from 2002-2003

2.   60% of students who did not meet the course pre-requisite for ENGL1301 and took developmental writing, DENG 0370 Basic Grammar and Composition, attained at least a 2.0 GPA in English 1301 and/or English 1302.

 For Fall 2003- Fall 2004 the percentage of students who earned a 2.0 GPA in ENGL 1301 was 42.31% (n=11) and GPA was 1.308 (n=26).  Both figures reflect a decrease from 2002-2003.  

3.  60% of students who did not meet the college level reading pre-requisites for History and Psychology and took developmental reading, DRDG 0301 College Reading II, attained at least a 2.0 GPA in the following reading courses: HIST 1301 and PSYC 2301.

 For Fall 2003- Fall 2004, the percentage of students who earned a 2.0 GPA or above was 16.67%, (n=1) for HIST 1301, and 75%,(n=3) for PSYC 2301. The baseline GPA was .667(n=6) for HIST 1301; 2.0 (n=4) for PSYC2301.

Students met requirement for PSYC 2301 but not for HIST 1301 which continues to be the most difficult course for developmental readers.           




Outcome 3
The percentage of developmental students who will meet Texas Success Initiative standards by passing developmental courses or passing the Texas Success Initiative approved assessments will increase.      


Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1. Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs.     


Methods of assessment

Focus reports (run after SSII), which are part of the University Student Information System database are used for reporting (MTAECRP 4B). This focus report is designed by TAMIU's Research Analyst to capture the information identified in the outcome; the report is updated each year to capture the information required for each reporting period. 
Frequency of administration

Annual
Criteria/Benchmark

1.  75% of the students who remediate in math will 1) pass DMAT 0301, Intermediate Algebra, with at least a “C” or 2) pass a Texas Success Initiative approved assessment mathematics.  

2.  75% of the students who remediate in reading will 1) pass DRDG 0301, College Reading II, with at least a “C” or 2) pass a Texas Success Initiative approved assessment in reading. 

3.  75% of the students who remediate in writing will 1) pass DENG0370, Basic Grammar and Composition, with at least a “C” or 2) pass a Texas Success Initiative approved assessment in writing.        




When (term/date) was assessment conducted?

Outcome 1

September 9, 2005- 12th class day
Outcome 2

September 9, 2005- 12th class day
Outcome 3
September 9, 2005- 12th class day

What were the results attained (raw data)?
Outcome 1

65.89% of the developmental students were retained from Fall 2003 to Fall 2004.  Benchmark criteria (60%) was met and exceeded by almost 6%.
Outcome 2

2a) 66.67% of the students (n=33) who took DMAT 0301 to meet MATH 1314 pre-requisites earned a 2.0 G.P.A or higher in MATH 1314, College Algebra.  The 60% benchmark criteria was met and exceeded by almost 7%.  This is the first time benchmark criteria has been met and it represents a 14% increase from Fall 2003- Fall 2004. The average G.P.A. was 1.91 

2b) 64.52% of the students (n=31) who took DENG0370 to meet ENGL 1301 pre-requisites earned a 2.0 G.P.A. or higher in ENGL 1301, freshman composition.  The 60% benchmark criteria was met and exceeded by 4.5%.  These results represent a 22% increase from  Fall 2003- Fall 2004.  The average G.P.A. was 1.58.

2c)  26.67% of the students (n=15) who took DRDG 0301 to meet HIST 1301 pre-requisites earned a 2.0 G.P.A. or higher in HIST 1301.  The 60% benchmark criteria was not met; however these results represent a 10% increase from  Fall 2003- Fall 2004 (16.67%) .  The average G.P.A. was 1.58, an increase from the baseline GPA of .667.  HIST 1301 continues to be the most challenging course for developmental readers. 

Outcome 3
3a) 57.79% of the students either passed DMAT 0301, 41.71% (n=83) or passed the Texas Success Initiative approved assessment in math, 16.08% (n=32).  75% benchmark was not met, but percentage increased by 6% from previous year (FY 2005).

3b)  67.90% of the students either passed DRDG 0301, 46.92% (n=38) or passed the Texas Success Initiative approved assessment in math, 20.99% (n=17).  75% benchmark was not met.  Percentage decreased by 2% from previous year (FY 2005).

3c)   58.06% of the students either passed DENG 0370, 24.74% (n=23) or passed the Texas Success Initiative approved assessment in math, 33.33% (n=31).  75% benchmark was not met.  Percentage decreased by 7% from previous year (FY 2005).

 


Who (specify names) conducted analysis of data?  

Outcome 1

Conchita Hickey and Elizabeth Martinez
Outcome 2

Conchita Hickey and Elizabeth Martinez
Outcome 3
Conchita Hickey and Elizabeth Martinez

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Results were shared with the Developmental Studies  faculty and the PASE directors during the September 2005 faculty and staff meetings. 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

1 a, b, c)  Class sizes were reduced to 20 or fewer in all developmental courses to increase teaching effectiveness and student learning.

1a) A second full time developmental math position was requested and approved.  This additional full-time position eliminated the need for adjunct faculty for Fall 2005, which should benefit students and program development.

The use of textbook software, MathXL, is being required for students who are identified as "at-risk" early in the semester.  This was begun last year and may account for the increased success of math students.  We will continue to pilot this intervention. 

1) b)  Faculty will continue to use the HIST 1301 textbook alongside the developmental textbook to introduce developmental readers to the rigor of academic reading.  Although reading continues to be the most challenging area and success has been very limited over the past few years, faculty believe that the inclusion of the HIST 1301 text has been beneficial for students.  It is hoped that the addition of PLATO reading requirements for developmental readers  will contribute to the increased reading level . 

1c)  Learning Community for Developmental English, DENG 0370, was recommended and implemented for Fall 2005. 

 Developmental English faculty participated in a professional development writing program during Fall 2004- Spring 2005.  Faculty met with ENGL 1301 faculty participating in this pilot program every Friday afternoon for the duration of the year and benefitted from the sharing of best practices in the teaching of writing. This effort was coordinated by the Director of the Writing Center who is an active member and past director of the South Texas Writing Project.  Developmental faculty will continue to implement what they have learned from this experience in their DENG 0370 classes.  

Outcome 2

 Same as above       

Outcome 3
Same as above

What are the implications of the recommended changes?

More useful information regading the effectiveness of the freshman seminar will be made available through the use of the new evaluation instrument and will help us improve the course curriculum

Faculty participation in freshman seminar activities should improve the communication between academic departments and the General University faculty and help students determine what career might be of interest to them. 

The expansion of learning communities has served as a useful experience for Registrars, First time freshmen admissions, General University.  The logistic challenges of linking courses and handling registration increased the experience of all those concerned so that in spring 2006 and Fall 2006, we can have a more successful  and expanded learning community schedule.    

Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

not applicable 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

not applicable
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
We will continue to measure the same outcomes because they measure academic progress which is the most important measure of success. 

	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here
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