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Provide summary of the last cycle’s use of results and changes implemented.


The CELSA exam (Comprehensive English Language Skills Assessment) has proven to be a better exit testing tool for our ESL 106 students than the Michigan Placement Test (MPT) used in prior years.  This standardized test seems to be a better fit since it measures the natural language acquisition associated with the communicative methodology employed in the ILI courses. The ILI will continue to use this standardized test as a measure to test the global language ability of our students who exit the program. The MPT will only be used for placement.  In the last year we have added two more components to the MPT test to better place ESL students and to comply with the QEP.  A writing sample and a taped speaking sample have been added to evaluate the prospective students' language skills more fully before placement. The Persuasive Essay and Power-point presentation will continue to be used for assessement students' level of competency upon exiting the ESL program.  These measures have required the allocation of more staff and instructor time.



Provide summary of budget decisions and their impact on your program/division.


The ILI is a one-stop service program that not only provides language instruction but also all the student services and support that go with it.  This is all done with a very small office staff.  Because our student population consists of a high percentage of foreign students who need I-20 advising and other services, the work load has increased year after year since 9/11.  The enhancement of the tests and evaluations to comply with SACS and QEP has also required an increase in the work load.  The ILI budget, a local budget based on a stagnant student population, has been stretched to its limits and M&O and Travel have been severely reduced to pay for salaries. Budget limitations have not allowed for the adding of another necessary staff position and the request for a work study student position was not granted. Currently the ILI is functioning on a loss and drawing from prior reserves.






Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The International Language Institute (ILI) is committed to the international and public service agenda of the University which states that “…Texas A&M International University is a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border regions, the State of Texas, and national and international communities.”  As such, the ILI serves this University’s admissions, recruitment and pre-academic needs by offering quality English as a Second Language (ESL) courses to current and prospective university students.  In addition, the ILI serves the greater community by offering language instruction in English, Spanish, Japanese, Arabic, Mandarin (Chinese) to students and border residents who wish to study these for social or professional reasons.  In addition to the language instruction, the ILI office recruits, advises, tests, admits, and registers ILI students




Identify outcomes and relationship to Strategic Plan

Outcome 1
1. International Language Institute (ILI) students exiting the final level of ESL (level 106) will achieve a targeted level of language proficiency.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.2 Aggressively recruit all qualified students: high school, transfers, graduates, non-traditional students.



Methods of assessment

1a. Administer the CELSA exam to students who are finishing ESL level 106 and will be exiting the program.

1b. Students finishing ESL level 106 will write a persuasive essay.

1c. Students exiting ESL level 106 will deliver a power-point aided oral presentation.

Frequency of administration

Administered five times a year, at the end of each 8-week term and 16-week semester: October, December, March, May, August. 
Criteria/Benchmark

1a. 70% of the students exiting ESL 106 will score a 89 or higher on the standardized CELSA exam.

1b. 70% of the students finishing ESL level 106 will achieve a score of 75 or better on the ESL Composition Profile.

1c. 70% of the students exiting ESL level 106 will achieve a 4 (good) or higher on a locally generated 5-point rubric.




Outcome 2
Current ILI students will be satisfied with the student services provided by the ILI office.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness.

Methods of assessment

Administer a locally generated student service questionnarie to current students.
Frequency of administration

Administered five times a year at the end of each 8-week term and 16-week semester: October, December, March, May, August.
Criteria/Benchmark

85% of all respondents will indicate a rating of 4 (good) or higher on a 5-point scale.



Outcome 3
Prospective ILI students will be satisfied with the services provided by the ILI office.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness.

Methods of assessment

Administer a locally generated student service questionnarie to current students.
Frequency of administration

Administered five times a year at the end of each 8-week term and 16-week semester: October, December, March, May, August.
Criteria/Benchmark

85% of all respondents will indicate a rating of 4 (good) or higher on a 5-point scale.



When (term/date) was assessment conducted?

Outcome 1

October 2004, December 2004, March 2005, May 2005, August 2005
Outcome 2

October 2004, December 2004, March 2005, May 2005, August 2005
Outcome 3
Throughout the year, from Fall 2004 to Summer 2005

What were the results attained (raw data)?
Outcome 1

1a. Sixteen (16) students completed (passed) ESL 106 during the 2004/2005 academic year. The CELSA Exam administered to these students rendered the following results:

Ten (10) students or 62.5% achieved the required exit score of 89 points or more. The lowest score was 80; the highest score was 99. The average mean was 90.5

N=16

M=90.5

Objective met by 62.5 %

The benchmark of 70% was not met. However, there was an increase of 25% over last year's results.

1b. The sixteen (16) students who completed ESL 106 during the 2004/2005 academic year wrote an academic essay. Each essay was evaluated by two readers using the ESL Composition profile. All 16 students (100%) received a score of 75 or higher. The highest score was 97; the lowest score was 76. The average mean was 90.

N=16

M=90

Objective met by 100%

The benchmark of 70% was met.

1c. All sixteen (16) students who exited ESL 106 in 2004/2005 gave a power-point presentation.

The presentations were graded by a committee of three instructors using a rubric. The three individual rubric scores were then averaged. Twelve (12) students or 75% achieved the required score of 4 or higher. The highest score was a 4.82; the lowest score was 3.5. The average mean was 4.31.

N=16

M=4.31

Objective met by 75% 

The benchmark of 70% was met. 

Outcome 2

194 current students evaluated the services offered by the ILI office.  The questionnaire included   six (6) items that were to be evaluated on a 1-5 (poor-excellent)scale. These are the socres obtained:

1) Manner and efficiency of registration = 4.33

2) First day orientation = 4.18

3) Student Guidelines manual = 3.98

4) Support received throughout the course = 4.30

5) Availability of staff during business hours = 4.29

6) Overall quality of customer service = 4.35

N=194

M=4.24

Objective met = 92.4% 

The benchmark of 85% was met.

Outcome 3

297 prospective students evaluated the pre-admission services offered by the ILI office.  The questionnarie included 5 items to be evaluated on a 1-5 scale (poor-excellent) scale.

1) Initial information provided = 4.76

2) Written course information on the schedule = 4.72

3) Explanation of registration requirements = 4.76

4) Courtesy and professionalism of staff = 4.81

5) Overall quality of customer service = 4.81

N=297

M=4.77

Objective met = 96%

The benchmark of 85% was met.




Who (specify names) conducted analysis of data?  

Outcome 1

Lola Orellano Norris
Outcome 2

Lola Orellano Norris
Outcome 3
Lola Orellano Norris

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Results and analysis were shared with ILI faculty and staff members on September 7, 2005. 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

No changes recommended because benchmarks were met for 2 of 3 measures and first mesure improved by 25% compared to previous year. The ILI will continue to use the same 3 measures to evaluate student success of ESL level 106 students
Outcome 2

The Student Guidelines booklet will be reworked and reconfiguered to include more relevant information for the students. A new survey will need to be developed to assess the ESL program.
Outcome 3
Objetives were met. A new survey will be developed to measure satisfaction of student services which will include measures for information provided by e-mail.

What are the implications of the recommended changes?

More administrative time will be needed to develop and evaluate the two new surveys.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Federal Work Study student requested for office support so that current staff can more effectively manage enhanced services and evaluation procedures.  

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Budget will have to be adjusted to allow for wages of Federal Work Study.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Outcome 1 will be continued to maintain measures for quality ESL program

	New Outcome(s) – (List outcomes below): 

New outcomes will be discussed at up-coming faculty and department meetings

	Modification of present outcome(s) – (Indicate reason for modification): 

New outcomes will be discussed at up-coming faculty and department meetings


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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