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Person Responsible
Candy Hein and Institutional Advancement Staff

Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, is committed to the preparation of students for leadership roles in their chosen profession and in increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University is a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Office for Institutional Advancement promotes, strengthens, and enhances philanthropy and financial resources for the advancement of Texas A&M International University.

Identify goals and relationship to Strategic Plan
1.
Increase the estate planning by 10%.

Strategic Plan Goal

 FORMDROPDOWN 

Identify strategy related to Strategic Plan Goal (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1 REVISION I.5.l Identify and prioritize University needs and target potential resources for meeting those needs.

2.
Identify more ways to thank and recognize donors.

Strategic Plan Goal

 FORMDROPDOWN 

Identify strategy related to Strategic Plan Goal (Appendix A – Strategic Goals)



 SEQ CHAPTER \h \r 1REVISION 1.5.2 Implement a development plan to attract external resources to the University.

3.
Increase th number of alumni donors by 10% and establish an annual event on campus that attracts alumni and community.

Strategic Plan Goal

 FORMDROPDOWN 

Identify strategy related to Strategic Plan Goal (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1REVISION 1.5.1 Identify and prioritize University needs and target potential resources for meeting those needs.

Expected outcome(s) 

Increase financial resources.



Methods of assessment

Comparison of current year with previous year.     


Frequency of administration

Quarterly
Criteria/Benchmark

Amount of external funding
Analysis of results

When was assessment conducted?


Quarterly


Who conducted analysis?



Institutional Advancement Staff


What were results attained?



Increase of funding


When were the results reviewed?



Quarterly
What was the amount of costs involved?

"0"
Who will prepare the assessment report?

Senior Advancement information Specialist
Where is the assessment documentation located? 
Gift, Endowment,Grants and Donations Report for the Board of Directors 
Have minutes documenting review been submitted?
  Financial Reports
Use of results 

The Department saw the need for educating constituents on different types of giving.
Analysis of changes

Results will be analyzed in Spring of 2005.



Proposed resource allocation

 FORMCHECKBOX 

No additional funds required

 FORMCHECKBOX 

Reallocation of current funds

 FORMCHECKBOX 

New resources required

 FORMCHECKBOX 

New or reallocated space

 FORMCHECKBOX 

Primarily faculty/staff time

 FORMCHECKBOX 

University rule/procedure change only

 FORMCHECKBOX 

Other:
Enter Text Here
Description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Enter text here
Actual resource allocation for FY 2004-2005

Enter text here
Analysis of impact of budget decisions on goals

Enter text here

Describe three goals to pursue in the coming year.

1.  Initiate training programs on planned giving.
2.  Build donor wall.
3.  Initiate more  programs to attract alumni to volunteer and give financially.
How have the data collected from assessments this year influenced the goals above?

Results will be analyzed at the end of fiscal year
Part B:  Strategic Plan





Part C:  Program/Unit Assessment Report Summary





Part D:  Budget Process





Part E:  Future Planning





Part A:  Mission
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