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Provide summary of the last cycle’s use of results and changes implemented.

Library orientation and instruction goal to meet the needs of faculty and students had 80% satisfaction as benchmark for satisfaction of those groups and the results far exceeded that mark in both groups and therefore no changes were suggested.  The library decided to set a new goal to reach a larger number of students in the FY2005 cycle.

The goal to provide effective acquisitions service to the faculty in support of book and AV selection for the library met the criteria for success measured through the percentage of the book and AV budget committed by faculty orders and by satisfaction of faculty registered on the faculty survey.  However, because faculty registered less satisfaction with communication on the status of orders than satisfaction with the successful fulfillment of orders, the Acquistions Department began to report to individual faculty members twice annually on books received.  Order status of out-of-print books or books already held in collection continued to be reported as transactions occurred. 

The goal to maintain accurate shelving (call number order) of the library's bound volumes and media collection to facilitate retrieval by library users met the test of 95% accuracy for books checked as student workers shelved them, but did not meet the test of  95% accuracy of books randomly checked for proper location in the general collection.  Consequently the library reviewed circulation records and selected high-use segments or "hot spots" of the collection and assigned staff to perform a special review of those segments each semester, which is more frequent than the general collection as a whole can be checked.

Provide summary of budget decisions and their impact on your program/division.

None of the outcomes of the FY2004 goals had implications for the budget and no additional funds for these activities were requested.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The library provides materials and service to meet the information needs of the students, faculty, and staff of Texas A&M International University.  Library services and materials support the university's instructional programs at all levels.  Through a combination of locally owned collections and access to off-site information resources, the library supports the research and current awareness needs of the university faculty and students at a level appropriate to the university's mission.  The library enhances the availability of resources to the local university community and programs.  The library supports the public service programs of the university and, as resources permit, serves the needs of the local, border community.  The library develops its resources in accordance with the international focus of the university.  Services to fulfill this mission include: collection development, maintenance and preservation, library assistance and instruction, circulation, library technology infrastructure and interlibrary services.

Identify outcomes and relationship to Strategic Plan

Outcome 1
The library will increase the number of classes and students reached by formal library/information literacy instruction.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.4.2 Assess library resources and services and as necessary increase and improve them to support the expanded program inventory and doctoral programs, while maintaining the quality of library support for existing programs.

Methods of assessment

1.  The number of library instruction sessions for TAMIU classes in 2004-2005 will be tabulated and compared to the number of library instruction sessions for TAMIU classes in 2003-2004.

2.  The number of TAMIU students attending library instruction sessions in 2004-2005 will be tabulated and compared to the number of students attending library instruction sessions in 2003-2004.  The results will be compared to the total university enrollment figures for 2003-2004 and 2004-2005.

Frequency of administration

Annual
Criteria/Benchmark

1.  The number of sessions in 2004-2005 will exceed the number of sessions in 2003-2004 by at least 20%.  2.  The number of students attending sessions in 2004-2005 will exceed the number in 2003-2004 by at least 20% when adjusted for increases in total enrollment.



Outcome 2
Use of the Government Documents public catalog in 2004-2005 will increase over use in 2003-2004.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.4.2 Assess library resources and services and as necessary increase and improve them to support the expanded program inventory and doctoral programs, while maintaining the quality of library support for existing programs.     


Methods of assessment

Web server logs will be used to tabulate the number of queries performed against the Government Documents catalog in 2004-2005 based on the number of times search results are produced from the queries.  These data will then be compared to equivalent tabulations for 2003-2004 using log files for that year.
Frequency of administration

Annual
Criteria/Benchmark

The number of queries (based on the number of times search results are produced) will increase by at least 10%.



Outcome 3
The library will provide, within funds available, effective acquisitions service to the faculty in support of book and audio-visual selection for the library collection.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.4.2 Assess library resources and services and as necessary increase and improve them to support the expanded program inventory and doctoral programs, while maintaining the quality of library support for existing programs.     


Methods of assessment

1.  The library will track the percentage of regular departmental funds for book and audio-visual materials encumbereed before the end of the fiscal year through faculty orders alone.

2.  The library will survey faculty who placed book or audio-visual orders through the library this year to determine their satisfaction with the acquisitions service.  Specific factors to be surveyed are (1) communication on status of orders and (2) successful fulfillment of orders.

Frequency of administration

Annual
Criteria/Benchmark

1.  90% of regular departmental funds for book and audio-visual materials will be encumbered through faculty orders alone.

2.  80% of faculty will be satisfied with the quality of the service received from the library in each of the factors to be surveyed: (1) communication on the status of orders and (2) successful fulfillment of orders.




When (term/date) was assessment conducted?

Outcome 1

Data collected for the Fall 2004 and Spring 2005 semesters was assessed in June 2005.
Outcome 2

June 2005
Outcome 3
August 2005

What were the results attained (raw data)?
Outcome 1

Increase in number of sessions: In Sept.-June of FY2004-2005, 82 instruction sessions were provided to TAMIU classes compared to 59 sessions in Sept.-June of FY2003-2004, which yields an increase of 39% compared to the criteria of success of 20% increase.  Increase in number of students: In Sept.-June FY2004-2005 the library delivered instruction to 1,488 students compared to 1,049 students in Sept.-June of FY2003-2004.  This represents a raw increase of 42% and an adjusted increase of 37% when considering the TAMIU enrollment increase of 3.8% during the period.  The 37% increase exceeded the criteria of success of 20% increase.
Outcome 2

Web server logs were tabulated for two distinct time periods: June 1, 2003 through May 31, 2004, then June 1, 2004 through May 31, 2005. Results requests from the Government Documents catalog increased by 386% between the two time periods: 305 requests in 2003-2004 versus 1,178 requests in 2004-2005.     

Outcome 3
First Means of Assessment: 99.54% of the regular funds allocated to academic departments were encumbered with materials requests received from faculty members. Out of a total departmental book budget allocation of $135,732, only $618 (0.45%) was not encumbered through faculty orders. This unencumbered amount corresponded to the materials budget allocation to Military Science, a new discipline being taught at the University. The overall percentage of encumbered funds by faculty exceeded the criteria of success of 90% encumbrance by faculty orders.

Second Means of Assessment: Faculty members responded to two related questions seeking information on their level of satisfaction with the service provided by the Acquisitions section of Killam Library. The first question asked, "Have you submitted any library requests for books or AV materials this year?"   Of 65 respondents, 32 said “yes”, and 33 said “no”. Those who said yes were asked to rate their level of satisfaction with communications from the Acquisitions department and then their satisfaction with the way requests are filled, with 1 the most positive response and 5 the most negative.

In response to their level of satisfaction with the communications received, participating faculty ranked the service received an average of 1.53 points, with 1 being the most positive responses and 5 the most negative. There were 23 strong positive responses (72%), 4 weak positives (13%), 2 neutrals (6%), and 3 weak negatives (9%). This indicates a satisfaction rate of 85% if we consider “neutral” as not satisfied.

On the question about their satisfaction with the way book and audiovisual requests are fulfilled, faculty ranked the acquisitions service at an average 1.43 with 1 the most positive response and 5 the most negative.  This question received only 29 responses, with 21 strong positive responses (72%), 4 weak positives (14%), 3 neutrals (10%), and one weak negative (4%). If we consider “neutral” as not satisfied, faculty responses indicate a satisfaction rate of 86% with the way library materials requests are fulfilled. 

Between the two questions, the average satisfaction rate is 85.5%, or 5.5 % higher than the criteria for success of we had established. This year’s average satisfaction rate is also slightly higher than the 84% overall ranking received in FY04.  The satisfaction rate also met the 80% criteria of success for each separate question, i.e. communication question and fulfillment of orders question.


Who (specify names) conducted analysis of data?  

Outcome 1

John  Maxstadt
Outcome 2

Chris Miller
Outcome 3
John Maxstadt and Rogelio Hinojosa

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Results have only been shared to date with the Library Director, Rodney Webb.  Mr. Maxstadt's email of June 22, 2005 to Mr. Webb is the documentation of sharing the results related to library orientation and instruction; Chris Miller's email to Mr. Webb of June 29, 2005 documents the sharing of the results related to the Government Documents Catalog and Rogelio Hinojosa's email of  Aug. 3 to Mr. Webb documents sharing of results related to the Acquisitions Service assessment.  No meetings have been held to share results to date, although they will be shared with the University Library Committee when it meets in the Fall 2005 semester.  It will be shared with other Killam Library professionals in the Library Advisory Committee, which will begin to serve as the Library Assessment Committee in Fall 2005.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

The Faculty Survey of Spring 2005 was submitted to the Office of Institutional Effectiveness and Planning on Aug. 30, 2005.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

The criteria for success for increase in library instruction were achieved, so no recommendations were made.  The purpose of this assessment was to measure the quantitative result of library instruction initiatives in English 1301/1302 and other library instruction initiatives in FY 2004-2005.  Juding quantitatively the initiatives were successful.  Further assessment will be required to judge the qualitative success of these initiatives.
Outcome 2

Although an increase of 386% in use of the government documents catalog is quite remarkable and far exceeds the 10% increase in the criterion of success, there are a number of things to consider. Given the overwhelming increase in use, it seems we underestimated how unusable and inferior our original system was compared to the new system. Little additional advertising or marketing was done to account for the additional usage. Still, besting a lesser system does not necessarily mean the new system is perfectly acceptable or even adequate. For perspective, the RIO Online Catalog (in which can be found virtually all of Killam Library's collections besides Government Documents) received 154,511 queries during the time it took Government Documents to garner 1,178. In other words, future study will be required to determine ways access to the Government Documents collections can be improved both in terms of quantity and quality. The library decided on two concrete steps: 1. Include the government documents catalog in the MetaLib federated searching project, which will help boost its usage further by placing it in database clusters with other databases for simulataneous, cross-database searches.  2.  Study the economic feasibility of converting the government documents records for inclusion in the Rio Online Catalog.
Outcome 3
First means of assessment: The library met the criteria for success.  However, we will prepare a plan for working closer with the Miltary Science instructors in FY2005-2006 in order for them to be able to submit enough book and audiovisual requests on time.

Second means of assessment: The library met the criteria for success of 80% satisfaction with communication on status of orders and 80% satisfaction with successful fulfillment of orders, so no changes were recommended.  Faculty's comments and requests for improvement relate more to the need of additional funding, rather than to service issues.  This may be related to the fact that in FY05 the regular book and audiovisual budget was 43.65% smaller than the regular materials budget in FY04 ($135,732 in FY05 and $240,875 in FY04).  The amount of funding for library materials was outside the scope of this assessment, but the faculty request for more funding will be taken into consideration in our annual budget request for FY06 and in the decision to seek external funding in FY06 through grants and fundraising. A new position, Associate Director for Outreach, has been established to help us with the external funding process.


What are the implications of the recommended changes?

The recommended changes directly related to these assessments primarily present tasks for the library staff to accomplish and do not have implications for additional resources.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Enter text here 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Enter text here
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Enter text here

	New Outcome(s) – (List outcomes below): 

Outcome 1: The Library will provide varied, authoritative and up-to-date resources sufficient to support the academic and research goals of the University.

Outcome 2: The Library will provide quality library services as needed to support the academic and research goals of the University and to promote student success at all levels.

Outcome 3: The Library will provide information literacy instruction and library outreach to promote and facilitate effective use of the library's resources and services and to improve student information literacy.

Outcome 4: The Library will provide timely, efficient, and effective access to information resources and other available research materials for all Killam Librry users, both on-campus and remote.


	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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