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Provide summary of the last cycle’s use of results and changes implemented.

Retention rates for General University students declined although GPA and lowered probation rates were met or exceeded.  In an effort to continue improving our first year program for at-risk students, consultant Eldon McMurray was hired to conduct a professional development workshop on building a "Framework for Critical Thinking " for our staff and faculty in the summer of 2004. 

A pilot learning community class with GENU students enrolled in History 1301 in Fall 2004 was created to help improve retention rates and the success of our students.   

Provide summary of budget decisions and their impact on your program/division.

Funds from the existing budget allocation were used for the consultant so no new money had to be appropriated for that year.  Building a learning community did not require additional funding. 



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Department of General University strives to prepare students for the rigor of college studies and standardized exams.  It helps prepare freshmen “at-risk” students for college success by giving them strategies for time management, information management and application, and critical thinking skills required in college level courses.  Interpersonal skills are also taught in order to positively affect students’ interaction with others in the college atmosphere and the workplace.     

Identify outcomes and relationship to Strategic Plan

Outcome 1
Retention of at-risk students (those scoring below 860 on the SAT or below 18 on the ACT and taking General University (GENU) 1300) will increase.

      


Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.1 Established GENU 1300-Theories and Applications of Learning for first time students with test scores not meeting admission requirements.  Course curriculum includes skill development, library skill development and resource development.

Methods of assessment

A 12th class day Focus report (Report 1) part of the University’s Student Information System database used for reporting   
Frequency of administration

Annual
Criteria/Benchmark

At least 65% of students who took General University (GENU) 1300 Fall 2004 will be retained in Fall 2005.  The baseline from Fall 2001 to Fall 2002 was 62.3%; Fall 2002 to Fall 2003 was 62.4%. FY 2004 was 55.4%.  



Outcome 2
The percentage of at-risk students (those scoring below 860 on the SAT or below 18 on the ACT and taking General University (GENU) 1300) in good academic standing (2.00 grade point average or higher) will increase.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.1 Established GENU 1300-Theories and Applications of Learning for first time students with test scores not meeting admission requirements.  Course curriculum includes skill development, library skill development and resource development.

Methods of assessment

Focus reports (Report: GENU SACS), the University’s Student Information System used for reporting 
Frequency of administration

Annual
Criteria/Benchmark

1. The percentage of General University (GENU) 1300 students who were not enrolled in any developmental course, returned Fall 2004, and had a GPA of 2.0 or above will be 75% or above.  Student grade point average will be measured at the end of the second summer session. 

2.the percentage of General University (GENU) 1300 students who were enrolled in at least one developmental course, returned Fall 2004, and had a GPA of 2.0 or above will be 75% or above.  Student grade point average will be measured at the end of the second summer session. 




Outcome 3
The percentage of at-risk students (those scoring below 860 on the SAT or below 18 on the ACT and taking General University (GENU) 1300) on academic probation will be reduced.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.1 Established GENU 1300-Theories and Applications of Learning for first time students with test scores not meeting admission requirements.  Course curriculum includes skill development, library skill development and resource development.

Methods of assessment

Focus reports (Report: GENU SACS), the University’s Student Information System used for reporting 
Frequency of administration

Annual
Criteria/Benchmark

1. fewer than 20% of General University (GENU) 1300 students who returned in Fall 2004 will be on academic probation.  The baseline from Fall 2002-Fall 2003 was 19.2%; Fall 2003- 2004 was 21.2%



When (term/date) was assessment conducted?

Outcome 1

September 9, 2005- 12th class day
Outcome 2

September 9, 2005- 12th class day
Outcome 3
September 9, 2005- 12th class day

What were the results attained (raw data)?
Outcome 1

61%, a 6% increase from Fall 2003; still does not meet 65% benchmark criteria
Outcome 2

2a)  88% of  non-developmental students earned above a cumulative 2.0 (2.54).  The 75% benchmark was met and surpassed. 

2b)  73.6% of developmental students earned above a cumulative 2.0 (2.28).  The 75% benchmark was not met, but it was higher than the 72.37 GPA for Fall 2003. 



Outcome 3
3a) 25.71%  probation rate for GENU students compared to 20.6% for non-GENU students.   The 20% benchmark was not met but the result was 4% higher than Fall 2003.

Who (specify names) conducted analysis of data?  

Outcome 1

Conchita Hickey and Elizabeth Martinez
Outcome 2

Conchita Hickey and Elizabeth Martinez
Outcome 3
Conchita Hickey and Elizabeth Martinez

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Results were shared with the GENU 1300 freshman seminar faculty and the PASE directors during the September 2005 faculty and staff meetings.  Minutes submitted.  Results were reviewed again during October 14, 2005 retreat . 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Copies of focus reports have been submitted. 
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

a) Faculty from the different disciplines were asked to be guest speakers in GENU 1300 so that they could provide guidance to freshmen students about career options. Sections were desginated as undeclared, business, arts and sciences, and education.  Since goal setting increases motivation and thus retention, this modification in course organization was designed to help increase our success with these students and also expand faculty awareness of freshman seminar goals. 

b) Learning communities for Fall 2005 were expanded.  Two  learning communities were created linking GENU 1300 freshman seminar with English and History, and one hybrid Sociology/Freshman seminar was created to mix students who are "at-risk" with those who are not. The latter get academic credit for SOCI 1301 and the former get academic credit for GENU 1300.  This hybrid course has been designed to test the viability of modifying introductory freshman courses in the social sciences to include freshman seminar objectives and curriculum.

c) The Executive Director and a Arts and Humanities faculty member attended a summer assessment conference sponsored by the National Center for Research on the First Year Experience to begin the construction of a more thorough assessment plan for the first year.  As an initial activity, a new evaluation instrument designed to measure the effectivenss of  freshman seminar instruction will be used.  This instrument focuses on course effectiveness regarding student satisfaction with the course design and delivery.  The use of retention, GPA,  probation status will continue to be monitored, but these alone do not measure the effectiveness of the program since so many factors contribute to the data in these categories.   

d)  Common course syllabus now includes the addition of four formal short writing assignments as part of PASE/GENU department's contribution to the QEP and the development of academic skills for entering freshmen. This initiative will require that students access the Writing Center for academic support.

e)  Common course syllabus now includes the PLATO software reading level assessment of entering freshmen and the requirement that students must gain two reading levels by the end of the semester as part of their course grade.  Additional 8 PLATO licenses were purchased to increase student access to the assessment and instruction for this initiative 

f)  Common course syllabus reduced the number of required academic support hours per month from 5 weekly to 5 monthly in an effort to shift the responsibility for accessing academic support to students. This should increase students' self engagement and decrease their perception that they are not being treated like college students, i.e  "hand holding."  

Outcome 2

Same as Outcome 1
Outcome 3
Same as Outcome 1

What are the implications of the recommended changes?

More useful information regading the effectiveness of the freshman seminar will be made available through the use of the new evaluation instrument and will help us improve the course curriculum

Faculty participation in freshman seminar activities should improve the communication between academic departments and the General University faculty and help students determine what career might be of interest to them. 

The expansion of learning communities has served as a useful experience for Registrars, First time freshmen admissions, and the General University department.  The logistic challenges of linking courses and handling registration increased the experience of all those concerned so that in spring 2006 and Fall 2006, we can have a more successful  and expanded learning community schedule.    

Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Enter text here 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Enter text here
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Yes, we will use the same outcomes because they measure academic progress which is the most important overall benchmark.  We are adding an additional one.  See below

	New Outcome(s) – (List outcomes below): 

Stduents taking GENU 1300, Theories and Applications of Learning, will indicate that the course has contributed to their academic success.  

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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