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Provide summary of the last cycle’s use of results and changes implemented.

With interest shown for additional information and help, purhasing concentrated  working on a one to one basis with the creator.  Individual first time FAMIS trainings were extended to cover a more indepth knowledge of the system.
Provide summary of budget decisions and their impact on your program/division.

N/A



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of Texas A&M International University Purchasing Department is to procure goods and services that support the mission of the Un iversity.  To facilitate this process, the Purchasing Department shall in accordance with Federal, State, and Sytem regulations, obtain the best procurement value for the University, in a professional, responsive and timely manner.     


Identify outcomes and relationship to Strategic Plan

Outcome 1
University staff and faculty will be satisfied with services provided by the Purchasing Department. 

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Improve business practices for effeciency and effectiveness.

Methods of assessment

(1.)  Departmental Survey 

(2.)  The Finance and Administration Division 2004 Service Quality Survey

Frequency of administration

(1.)  Distributed with every thirteenth purchase order

(2.)  Distributed annually

Criteria/Benchmark

(1.)  Requisition contacts will be sent a survey after every thirteenth created purchase order to evaluate areas in need of improvement.  Responses will indicate a 80% satisfaction rate.

(2.) Responses will indicate a 80% or higher satisfaction rate with communication skills and perception.  




Outcome 2
University staff and faculty will be aware of TAMIU rules and regulations pertaining to the purchasing module FAMIS (Financial Accounting Information System) through more training opportunities.     


Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Improve business practices for efficiency and effectiveness.

Methods of assessment

Survery was given after every training session.    

Frequency of administration

Everytime training was given and on-going throughout the year.
Criteria/Benchmark

Training will be provided to all creators on requisitions, policies and procedures upon initial issuance of FAMIS ID.  On going training will be provided as needed.  A rating sheet will be completed by each new user.  Department will maintain a log of information.  80% of trainees will be satisfied with training.     




Outcome 3
The Purchasing Department will educate those responsibel for departmental procurement card purchases within the University Community on the importance and availability of HUB vendors.     


Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Improve business practices for efficiency and effectiveness.

Methods of assessment

Procurement Card and HUB training survey was handed out after every training sessions     

Frequency of administration

With  issuance of each procurment card thoughout the year.     

Criteria/Benchmark

The HUB Coordinator and the Purchasing Department staff  will provide to individuals responsible for using the procurement card information regarding identification and availability of HUB vendors.  The training will focus on availability and usage of HUB vendors.  At the completion of the training a survey will be distributed.  80% of attendees will be satisfied with the information received.     




When (term/date) was assessment conducted?

Outcome 1

(1.) Throughout the year

(2.) May 2005

Outcome 2

Everytime training was given and on-going throughout the year.
Outcome 3
With issuance of each procurement card throughout the year.

What were the results attained (raw data)?
Outcome 1

(1.)  With 22 out of 96 respondents, 19 did not have any problems creating a requisition.  The four who experienced problems and contacted the purchasing office reported they were satisfied with the help provided.   17 stated they would be interested in attending training workshops.  15 stated they refer to the FAMIS Training Manuel and 17 track their requisitions once they closed them. 

(2.)  Communication on policies and procedures showed a 61% satisfaction and 46% 

satisfaction rate on the purchasing module training.  Courtesy and professionalism of staff rated 66% with the overall services at 68%     

Outcome 2

With two out of 23 respondents, they felt confident to say that they had a better understanding of how to initiate a requisition.
Outcome 3
With seven returned out of 41 surveys, seven indicated a satisfaction rate with the procurement cards and HUB training.  We were not satisfied with the response rate.  To facilitate the response of the survey we will implement an electronic survey in the Fall Semester.     


Who (specify names) conducted analysis of data?  

Outcome 1

(1.)Purchasing Department / Laura Rea and Debra Segovia

(2.)VPFA's Office and Mr. Garcia

Outcome 2

Purchasing Department /Laura Rea and Debra Segovia
Outcome 3
Purchasing Department /Laura Rea and Laura Gamez

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
During the weekly Division Meetings with Mr. Garcia

On-going with Supervisor and Staff as surveys are returned.

Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

To be discussed at September 30th Retreat.
Outcome 2

To be discussed at September 30th Retreat.     

Outcome 3
To be discussed at September 30th Retreat.     


What are the implications of the recommended changes?

Not applicable.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Not applicable. 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Not applicable.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
To be discussed at September 30th Retreat

	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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