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Provide summary of the last cycle’s use of results and changes implemented.

Implementation of the following:

(1) an "On-line Issue/Transfer" request

(2) e-mail notification of merchandise received facilitated for faster service.

(3) Distribution of merchandise received.

 

Provide summary of budget decisions and their impact on your program/division.

No additional funds required: on line "issue/transfer"






Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission statement of Property Management is: (1) to record documentation of all University property, affix identification tags and maintain required information in accordance with the State, The A&M System and University regulations.  The mission statement of the Receiving Department is: (2) the prompt distribution of all merchandise received

Identify outcomes and relationship to Strategic Plan

Outcome 1
The Property Inventory Management & Receiving Department will implement a web page to help university personnel in accessing the rules and procedures of all aspects of the property inventory management and receiving department. 

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness

Methods of assessment

(1) The Finance and Administration Division 2005 Service Quality Survey.



Frequency of administration

(1) Distributed annually



Criteria/Benchmark

Online survey “Property Management & Receiving Department Survey” 

( http://surveymonkey.com/ ) will be used to assess satisfaction of web page.  80% of respondents will indicate they are satisfied with information provided on web page.




Outcome 2
The Property Inventory Management & Receiving Department will provide prompt distribution of merchandise received.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness

Methods of assessment

(1) The Finance and Administration Division 2005 Service Quality Survey.



Frequency of administration

(1) Distributed annually



Criteria/Benchmark

80% of respondents will indicate they are satisfied with “the notification process used to advise you that a package has arrived in Receiving.”



Outcome 3

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1
Methods of assessment


Frequency of administration


Criteria/Benchmark


Outcome 4

Identify Strategic Plan Goal related to Outcome 4

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 4 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1
Methods of assessment


Frequency of administration


Criteria/Benchmark




When (term/date) was assessment conducted?

Outcome 1

(1) January 2005



Outcome 2

(1) January 2005



Outcome 3

Outcome 4


What were the results attained (raw data)?
Outcome 1

Web page was not implemented



Outcome 2

(1) Criteria was not met

80% of respondents will indicate they are satisfied with “the notification process used to advise you that a package has arrived in Receiving.”



Outcome 3

Outcome 4


Who (specify names) conducted analysis of data?  

Outcome 1

Elias Flores Jr/ Property Inventory Specialist
Outcome 2

Elias Flores Jr./ Property Inventory Specialist
Outcome 3

Outcome 4
t

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Advised: Laura Rea- Director of  Purchasing/Support Services

(1) Receiving Department- met with staff to share the VPFA survey results:

Alex Villagran, Roberto Lozano Jr. and David Alvarado

Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes



Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1


Outcome 2


Outcome 3

Outcome 4


What are the implications of the recommended changes?

(1) Implemented- Distribution of merhandise received.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

not applicable 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

note applicable
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
to be discussed  at division retreat on Sept. 30th

	New Outcome(s) – (List outcomes below): 

(1) implementing SurveyMonkey on-line- for departmental surveys




	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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