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Provide summary of the last cycle’s use of results and changes implemented.

The Program Director and Academic Coordinator met in September 2004 to discuss results and make the following changes: (1) A mentoring program that pairs freshmen with upper level students with like majors has been initiated this semester. The students meet to discuss

issues that pertain to their academic goals and any difficulties that may be affecting their success; (2) Telephone calls were made by all TRIO staff to encourage students to come to the tutoring sessions. A decision was made by the Program Director and Academic Coordinator that all freshmen who are enrolled in developmental courses must attend weekly tutoring sessions; (3)

Students classified as seniors were strongly encouraged by TRIO staff to enroll on a full-time basis. The position of Academic Coordinator was changed to a full-time position to have greater flexibility in scheduling appointments for all graduating seniors for career and academic advising. The position change will also enable the program to provide evening hours by appointment.

Provide summary of budget decisions and their impact on your program/division.

No additional funds required.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

TRiO's Student Support Services offers support services to program participants who are economically-disadvantaged, first generation college students and students with disabilities.  Program participants receive tutoring and supplemental instruction in academic areas, career, personal and academic counseling, and the opportunity to attend cultural activities outside the University to encourage satisfactory academic progress and retention.

Identify outcomes and relationship to Strategic Plan

Outcome 1
TRiO program participants will persist toward completion of an academic program (retention).

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.4 To provide timely and accurate advisement to each student throught successful completion of degree.

Methods of assessment

FOCUS REPORT (Data report generated using the university's Student Information System)
Frequency of administration

Annual
Criteria/Benchmark

The Annual FOCUS Report will indicate that no less than 80% of 2004-2005 program participants will be enrolled at the university. 



Outcome 2
TRiO program participants will be in good academic standing meaning that they will have a minimum GPA of 2.0 at the institution.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.4  To provide timely and accurate advisement to each student through successful completion of degree.

Methods of assessment

FOCUS REPORT(Data report generated using the university's Student Information System)
Frequency of administration

Annual
Criteria/Benchmark

The Annual Focus Report will indicate that at least 98% of TRiO students will be in good academic standing. 



Outcome 3
Program participants classified as seniors will graduate on or before the sixth year.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.4. To provide timely and accurate advisement to each student through successful completion of degree.

Methods of assessment

FOCUS Report(Data report generated using the university's Student Information System)
Frequency of administration

Annual
Criteria/Benchmark

64% of program participants classified as seniors who are eligible to graduate will graduate.



When (term/date) was assessment conducted?

Outcome 1

September 2005
Outcome 2

September 2005
Outcome 3
September 2005

What were the results attained (raw data)?
Outcome 1

2001-2002     72.68%

2002-2003     78.42%

2003-2004     77.78%

2004-2005     89.75%

Program goal attained. The retention rate for Fall 2004-2005 was 89.75% which is above the goal.



Outcome 2

2001-2002     80.86%

2002-2003     96.93%

2003-2004     94.77%

2004-2005     97.39%

Program goal not attained.  Results indicate that 97.39% of the program participants were in good standing, slightly under the target.

Outcome 3
2001-2002    100.00%

2002-2003      91.00%

2003-2004      50.00%*

2004-2005      87.50%

Program goal attained.  87.50% of students classifed as seniors who were eligible to graduate graduated in 6 years or less.

*An unusual number of students began their studies in the early 1990's.


Who (specify names) conducted analysis of data?  

Outcome 1

Leticia Valle
Outcome 2

Leticia Valle
Outcome 3
Leticia Valle

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The Program Director and Academic Coordinator met in October 2005 with PASE's Executive Director to discuss results and make changes.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

not applicable
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

All First Time Freshman and Transfer program participants enrolled in English, History, Math, Biology and all developmental courses will be required to attend tutoring. All First Time Freshmen and TRansfer program participants will also be required to attend technology and research workshops. All program participants are required to meet with the Program Director or Academic Coordinator twice a month for academic advising and to monitor academic progress. Beginning September 1, 2005, the TRiO Office will be open until 7:00 PM twice weekly to accommodate all program participants.
Outcome 2

Same as outcome 1.
Outcome 3
Same as outcome 1.

What are the implications of the recommended changes?

none
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

none 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

none
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Goals and objectives are required by federal grant mandating contiuation and monitoring of same.

	New Outcome(s) – (List outcomes below): 

Not applicable

	Modification of present outcome(s) – (Indicate reason for modification): 

Not applicable


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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