Texas A&M International University 

Annual Institutional Effectiveness Review (AIER)

(Transition Period)

Date Submitted
September 6, 2005


Assessment Period Covered (FY 2005)                              Budget Period Covered (FY 2005)

Academic Program/AES Unit
University Police Department

Person Preparing Review
Felipe Garza

Provide summary of the last cycle’s use of results and changes implemented.

A  review of the data has caused us to address our police programs to the University faculty and staff.  We need to re-direct our efforts from our sole focus on University students and develop programs that are beneficial to the University community.
Provide summary of budget decisions and their impact on your program/division.

Enter text here



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Texas A&M International University Police Department’s mission is to provide the university community with a safe and secure learning and working environment by providing the highest quality police services which include prompt response, availability of officers and informational and instructional services.

Identify outcomes and relationship to Strategic Plan

Outcome 1
To disseminate public safety information to the University community.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.5- Continue to meet the health and wellness needs of the University students and ensure that all students have access to quality programs, facilities, services, and opportunities in a safe learning environment.

Methods of assessment

Finance and Administration Division 2005 Service Quality Survey.
Frequency of administration

Distributed annually
Criteria/Benchmark

80% of respondents (faculty and staff) will rate communications by police department regarding its services and procedures in public safety information as “good”, “very good” or  "excellent."



Outcome 2
To instruct and train University building emergency coordinators (BEC's) on emergency evacuation procedures to ensure the safety of the University community in an emergency.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.5- Continue to meet the health and wellness needs of the University students and ensure that all students have access to quality programs, facilities, services, and opportunities in a safe learning environment.

Methods of assessment

BEC's responses to locally administered survey after each class; debriefing after evacuation exercises.
Frequency of administration

Conducted periodically
Criteria/Benchmark

Conduct tabletop exercises and conduct evacuation drills to ensure safe and timely evacuation of building occupants in cases of emergency. No evacuation should exceed 5 minutes.  90% of the respondents (faculty and staff) will rate the level of safety on campus as “good”, “very good” or “excellent.”



Outcome 3
To make police officers available to the University community by increasing their presence on campus.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Conduct tabletop exercises and conduct evacuation drills to ensure safe and timely evacuation of building occupants in cases of emergency. No evacuation should exceed 5 minutes.  90% of the respondents (faculty and staff) will rate the level of safety on campus as “good”, “very good” or “excellent.”

Methods of assessment

Finance and Administration Division 2005 Service Quality Survey.
Frequency of administration

Distributed Annually
Criteria/Benchmark

80% of respondents will rate the "accessibility and visibility of the police officers to the University community" as good, very good or excellent.  



When (term/date) was assessment conducted?

Outcome 1

Spring 2005
Outcome 2

September/October 2004-January/February 2005
Outcome 3
Spring 2005

What were the results attained (raw data)?
Outcome 1

81% of respondents rated police communications on its services and procedures as good, very good or excellent .
Outcome 2

95% of respondents rated level of safety on campus as good, very good, or excellent.  Conducted evacuation drills on all University buildings, excluding residential buildings, and met target time limits of evacuation under the 5 minute time limit. 
Outcome 3
79% of respondents rated "accessibility and visibilty to the University community" as good, very good, or excellent. 

Who (specify names) conducted analysis of data?  

Outcome 1

Vice President for Finance and Administration, Associate Vice President for Administration, University Police Director and staff
Outcome 2

Vice President for Finance and Administration, Associate Vice President for Administration, University Police Director and staff
Outcome 3
Vice President for Finance and Administration, Associate Vice President for Administration, University Police Director and staff

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Divisional Retreat, January 7, 2005; University Police Department staff February 7, 2005
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

Police department staff meeting to discuss findings and set new goals to improve survey results.  Re-direct police communications on our services to faculty and staff.
Outcome 2

Continue to train new Building Emergency Coordinators (BEC's) due to attrition or reassignments.  Work with assigned BEC's so that they can fully understand their job assignments as they relate to emergency evacuation.
Outcome 3
The police department continued to patrol the University campus on bikes, golf carts and walking patrols.  Coordinating informational booths around campus.

What are the implications of the recommended changes?

Re-direct focus on target group from students to faculty/staff by providing informational programs on crime prevention and other topics.  Continue to promote and conduct Rape Aggression Defense (RAD) instructional classes to the University Community.  Revise BEC list and retrain BEC's as they are appointed in emergency evacuation procedures. The police department made its presence known on campus by participating in University activities and by interacting with the University community despite being extremely shorthanded..
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Campus Security Assistant position


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Campus Security Assistant will enhance the police department's efforts to provide instructional and informational services to the University community.  

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Increased department personnel
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
A Divisional Retreat will be held on September 30, 2005 to discuss goals and expectations for the next assessment cycle.

	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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