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Provide summary of the last cycle’s use of results and changes implemented.

A) User Satisfaction Survey  

Results indicated that 82% of responses to the question: "Did you find what you needed today" were positive (yes).Because 50% left the reponse blank and 20% did not answer the questions, the following changes have been modified and implemented as of August, 2004. The survey form has been revised to show and yes/no response instead of a blank field. This will help to increase accuracy in the response rate; staff reminds each student to answer the question on the form before leaving the office; notes are placed next to computer terminals as a reminder to answer the form; and students were able to swipe their cards to sign in and out. 

B) Job Fair Student Evaluation - To increase the students' positive response rate from 80%  satisfaction, the Office of Career services sent out emails, flyers and door hangers to students earlier to notify them of the Fair and employers were able to register online.

C) Graduate Student Survey - The 2004 Survey will show a 15% increase from the previous year in terms of services used by the students and the response rate of "none of the services used" decreased by  2% from the previous year. The following changes have been implemented to continue to increase the in total number of services utilized by the students. Emails are sent to students detailing the types of services offered; emails/announcements are sent to freshmen instructors requesting classroom presentations by our staff; and during new faculty orientation, the Career Services staff makes a presentation of summary of services. 

Provide summary of budget decisions and their impact on your program/division.

The fiscal year budget was created to ensure that the Office of Career Services will continue to provide much needed programs and services. The budgetary decisions have dramatically assisted the office in meeting the departmental goals. Even though there were no costs associated with rearranging the front lobby, this action made it possible to provide students with more computers, thus, more students would visit the office and be satisified with services provided. In addition, the purchase of the online referral system (current funds) has allowed graduates to still use Career Services for their job searching needs. All of these decisions regarding the budget has and will continue to allow this office to continue to provide the essential programs and services that assist potential, current and former students to identify, explore and select career programs and employment opportunities.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Texas A&M International University's Department of Career Services is to assist potential, current and former students to identify, explore, select and enter career programs and employment opportunities. Career Services will assist students throught the following services and program: career exploration and counseling, on-campus employment, part-time employment, resume preparation, mock interviews, job searching needs, job fairs, graduate/professional school fair and on-campus interviews.

Identify outcomes and relationship to Strategic Plan

Outcome 1
Student selecting majors and/or career programs will be satisfied with services provided.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Continue to provide programs and services that assist potentional, current and former students to identify, explore, and select career programs and employment opportunities.

Methods of assessment

Sign-in/Sign-out Form
Frequency of administration

Students will complete the form upon their arrival and departure from the office. 
Criteria/Benchmark

Sign-in/Sign-out Form will indicate an 80% level of positive response to question, “ Did you find what you needed today?” Students will complete the form upon their arrival and departure from the office. The purpose of the form is to track the number of students who visit the office, the purpose of the visit, the type of services requested by the student, and if the student was satisfied with the services provided.



Outcome 2
Current students and graduates will use the annual job fair to identify and select employment opportunities.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Continue to provide programs and services that assist potentional, current and former students to identify, explore, and select career programs and employment opportunities.

Methods of assessment

Annual Career/Job Fair Student Evaluation.
Frequency of administration

Spring semester
Criteria/Benchmark

Annual Career/Job Fair Student Evaluation will show more than 80% overall rating in the “Excellent” to “Very Good” range to the question, “Your overall rating of the Annual Job Fair.”



Outcome 3
Graduates will increase usage of Career Services for their job searching needs.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Continue to provide programs and services that assist potentional, current and former students to identify, explore, and select career programs and employment opportunities.

Methods of assessment

Graduating Student Survey
Frequency of administration

May 2005
Criteria/Benchmark

A. Graduating Student Survey will show an increase in programs marked in question “Please check Career Services/Programs used.”

B.Graduating Student Survey will show a 10% decrease in marking of “none” to question, “Please indicate frequency of use/participation in these programs.”




When (term/date) was assessment conducted?

Outcome 1

September 2005
Outcome 2

March 2005
Outcome 3
May 2005

What were the results attained (raw data)?
Outcome 1

Student selecting majors and/or career programs will be satisfied with services provided.

Benchmark: Sign-in/Sign-out Form will indicate an 80% level of positive response to question, “ Did you find what you needed today?” Students will complete the form upon their arrival and departure from the office. The purpose of the form is to track the number of students who visit the office, the purpose of the visit, the type of services requested by the student, and if the student was satisfied with the services provided.

Outcome: Out of the 2,191 students who visited our office, only 867 (or 40%) responded to the above question. Therefore, out of the 867 respondents, 99% (or 854) noted a positive response and 1%  (or 13) did not. The assessment met and exceeded the benchmark of 80% of positive response. Although the swipe card assisted with tracking the types of services used, it is still difficult to get student to fill out the survey form. 

Outcome 2

Current students and graduates will use the annual job fair to identify and select employment opportunities.

Benchmark: The annual Career/Job Fair Student Evaluation will show more than 80% overall rating in the “Excellent” to “Very Good” categories.

Outcome: The 2005 Career/Job Fair Student Evaluation presented a 73%  overall rating for the above catergories. Out of  321 respondents to the questions, 73% rated the fair "excellent" to "very good" (or 235 students); 21% rated the fair "average" (or 68 students); and 6% rated the job fair "not good" or "poor" (or 18 students). 

Outcome 3
Graduates will increase usage of Career Services for their job searching needs.

Benchmark: Graduating Student Survey will show an increase in programs marked in question “Please check Career Services/Programs used.”

Outcome: Career Services offers 13 services for students and graduates. In May 2005, 305 students used these services. The number of student who used these services decreased by 13% (or a decrease of 47 students from the previous year). The most usage from students were in the areas of on-campus employment, job fair and off-campus employment opportunities.

Benchmark: Graduating Student Survey will show a 10% decrease in marking of “none” to question, “Please indicate frequency of use/participation in these programs.”

Outcome: The survey for May 2004 indicated usage at 27% (or 57 students) "none"; 53% (or 115 students) "1-3 times"; 14%  (or 31 ) "3-6 times";  and 5%  (or 12) "6 or more times" using/participating in these programs. The survey for May 2005 indicated usage at 27% (or 53) "1-3 times"; 101 (or 51%) "1-3 times"; 13% (or 25) "3-6 times"; and 11% (or 21) "6 or more times." The increase in usage has been slightly successful with a 8% decrease in the "none"
catergory. 


Who (specify names) conducted analysis of data?  

Outcome 1

Cassandra Wheeler, Director of Office of Career Services
Outcome 2

Cassandra Wheeler, Director of Office of Career Services
Outcome 3
Cassandra Wheeler, Director of Office of Career Services

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The results will be reviewed at the Divsional Staff meeting in mid-September.  Those present will include staff, administrators from the Office of Career Services and the staff and VP of Office of Institutional Advancement. At that time, the office will determine continuation or modification of the objectives and assessment tools. 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

The assessment report and supporting documentation has been submitted to the Office of Institutional Effectiveness and Planning.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

Recommendations will be made at the mid-September retreat.
Outcome 2

Recommendations will be made at the mid-September retreat.
Outcome 3
Recommendations will be made at the mid-September retreat.

What are the implications of the recommended changes?

Enter text here
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

N/A 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

 The budgetary decisions have dramatically assisted the office in meeting the departmental goals. Even though there were no costs associated with rearranging the front lobby, this action made it possible to provide students with more computers, thus, more students would visit the office and  be satisfied with services provided. Decisions regarding the budget has and will continue to allow the this office to continue to provide the essential programs and services that assist potentional, current and former students to identify, explore, and select career programs and employment opportunities.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
1) Student selecting majors and/or career programs will be satisfied with services provided.

2) Current students and graduates willuse the annual job fair to identify and select employment opportunities

3) Graduates will increase usage of Career Services for their job searching needs.

Career Services will have a staff retreat in mid-September to evaluate the results of the objectives and assessments to ensure that the office continues to meet the needs and provide services to potential, current and former students. During this retreat, the staff will discuss either creating new outcomes or modifying the current ones.


	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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