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Provide summary of the last cycle’s use of results and changes implemented.

Data collected revealed that although most objectives are being met there is room for improvement.
Provide summary of budget decisions and their impact on your program/division.

FY 2005 budget requested additional funds for moving a P/T cashier to F/T. Cost was $8,981.

This allowed for 3 full-time cashiers needed to provide faster service to students and staff.




Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Comptroller/Business Office is: to provide accurate financial reporting of the university’s financial activities; to provide timely payment of goods and services received by the university including university travel; to provide accurate and efficient receipting of university funds; and the timely processing of student refunds.

Identify outcomes and relationship to Strategic Plan

Outcome 1
Complete the month end close of the Famis system by the 5th working day of the following month.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness.

Methods of assessment

Famis Month End close analysis
Frequency of administration

Annually
Criteria/Benchmark

Close the month end Famis system by the 5th working day after month end at least 80% of the time



Outcome 2
Receive a good or better rating on the Finance & Administration Division 2005 Service Quality Survey on question 1. "The Assistance provided by the Business Office staff concerning payment issues" and question 3. "The Assistance provided by the Business Office staff on staff receipting issues."

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness.

Methods of assessment

The Finance and Administration Division 2005 Service Quality Survey.
Frequency of administration

Annually
Criteria/Benchmark

Receive an 80% or better rating on the Finance and Administration Division 2005 Service Quality Survey question 1 & 3.



Outcome 3
University students and employees are attended to efficiently and in a professional manner.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2 Improve business practices for efficiency and effectiveness.

Methods of assessment

Student Opinion Survey
Frequency of administration

Annually
Criteria/Benchmark

Receive an 80% or better rating on the locally developed student opinion survey question 1 & 5.



When (term/date) was assessment conducted?

Outcome 1

Monthly
Outcome 2

January/February 2005
Outcome 3
August 2005

What were the results attained (raw data)?
Outcome 1

Famis System was closed 83.33% of the time by the 5th working day.
Outcome 2

Received a 90% good or better rating on the Finance and Administration Division 2005 Service Quality Survey questions 1 & 3
Outcome 3
University students and employees are attended to efficiently and in a professional manner.

Who (specify names) conducted analysis of data?  

Outcome 1

Comptroller
Outcome 2

V.P. for Finance & Administration
Outcome 3
Comptroller

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Staff - Febraury 2005 and August 2005
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

Maintaining up to date accounting information provided for better analysis by department and fiscal offices.
Outcome 2

Staff do a good job in providing information to university faculty & staff. Better communication within the department will increase consistancy of information provided.
Outcome 3
Students are being attended to in a professional manner. Better communication is needed with students and financial aid regarding student refunds.

What are the implications of the recommended changes?

More up to date and consistent information will allow university to be more efficient.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)


If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Enter text here
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Present outcomes provide good information that will allow department to identify strengths and weaknesses.

	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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