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Provide summary of the last cycle’s use of results and changes implemented.

Criteria was met for last years goals.  New outcomes will be measured this year to focus on other areas of our service.  The Office of Enrollment Management continues to provide information   to prospective students. 
Provide summary of budget decisions and their impact on your program/division.

No additonal funds were requested.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Office of Enrollment Management and School Relations plans, coordinates, and implements recruitment strategies.  The services we provide are:  campus tours and visits, enrollment information, enrollment presentations, special events, publications, promote awareness within the community, and serve as liaison with school district administrators, faculty and student body.

Identify outcomes and relationship to Strategic Plan

Outcome 1
Prospective students will be satisfied with information response time by Enrollment Management and School Relations. 

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.2 Agressively recruit all qualified students:  high school, transfers, graduates, and non traditional.

Methods of assessment

A locally developed survey, TAMIU Enrollment Management Information. 
Frequency of administration

End of the academic year 
Criteria/Benchmark

Results will indicate a 90% satisfaction rate with the “Response Time” questions.



Outcome 2
Counselors will be satisfied with the recruiters high school campus visits coordinated by Enrollment Management and School Relations. 

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.2 Agressively recruit all qualified students:  high school, transfers, graduates, and non traditional.

Methods of assessment

A locally developed survey, Evaluation of Enrollment Management's Services
Frequency of administration

End of the Year Counselor's Update
Criteria/Benchmark

Results will indicate a 85% satisfaction rate with the recruiters high school campus visits.



Outcome 3
Enter text here

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Enter text here

Methods of assessment

Enter text here
Frequency of administration

Enter text here
Criteria/Benchmark

Enter text here



When (term/date) was assessment conducted?

Outcome 1

July 21, 2005
Outcome 2

June 6, 2005
Outcome 3
Enter text here

What were the results attained (raw data)?
Outcome 1

The locally developed survey indicates that 33% of the respondants are satisfied with information response time by Enrollment Management and School Relations.   
Outcome 2

The 2005 "Evaluation of Enrollment Management's Services" survey indicates that 89% of the respondants are satisfied with the recruiters high school campus visits.  
Outcome 3
Enter text here

Who (specify names) conducted analysis of data?  

Outcome 1

Gina D. Gonzalez
Outcome 2

Gina D. Gonzalez
Outcome 3
Enter text here

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The results and analysis were shared on August 12, 2005 with the Office of Enrollment Management staff.  Yes, the minutes with the data analysis were submitted to assessment@tamiu.edu.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

Based on results, the target of  90% was not obtained.  The Office of Enrollment Management will review and change current procedures used to respond to inquiries.     
Outcome 2

Based on results, the target of 85% was exceeded.  The Office of Enrollment Management will continue to provide our services to the high school counselors and students with their weekly visits as requested.
Outcome 3
Enter text here

What are the implications of the recommended changes?

Outcome 1- Changes will be implemented to respond to the student in a 2-4 day turn around.  Student will then receive a follow up email or phone call asking them if information was received.  This changes will be implemented to better service the prospective student and minimize response time.

Outcome 2- Recruiters will modify schedules to accommodate counselors' request to increase the  high school campus visits.  



Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

An increase in travel will help to provide the service to  prospective students and counselors.  This will also achieve our strategy to agressively recruit all qualified students:  high school, transfers, graduates, and non traditional. 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Increase in travel money will gives us the opportunity to increase recruitment time and area.  Recruiters will be able to be at the high school campus more than twice a week as requested by counselors.   
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Prospective students will be satisfied with information response time by Enrollment Management and School Relations. 

This outcome will be continued in the next assessment cycle since our target was not reached.  Modifications will be implemented to the service, and assessment will be done to meet the target.


	New Outcome(s) – (List outcomes below): 

Prospective students and parents will be satisfied with the enrollment procedures presented at TAMIU Preview Day. 

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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