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Provide summary of the last cycle’s use of results and changes implemented.

Based on our results from FY04, changes were made to the presentations that were given at our Financial Aid Fair that included information on grants, scholarships, work study and loans as well as having a bank representative give a presentation on the rights and responsibilities of borrowing student loans and about borrowing conservatively.  Another item that was also changed was the manner in which students submitted their paperwork in our office.  We implemented a drop off system where students wait their turn to drop off documents at the front counter and are later contacted by their counselor if need.
Provide summary of budget decisions and their impact on your program/division.

During the budget process two very important approvals were given which included an Office Coordinator whom handles our front counter and all student walk-ins; also a part-time Staff Assistant position was approved to become full-time which has assisted in implementing new ways of communicating with our students thru mail, e-mail and on-line (Intelliresponse).



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Office of Financial Aid is to serve students and parents by providing them information to secure the necessary financial resources to meet their educational goals and financial obligations to the University.  This is accomplished by providing information on types of financial aid assistance and initiatives available.

Identify outcomes and relationship to Strategic Plan

Outcome 1
The Office of Student Financial Aid will continue to educate students on the availability of financial aid for educational expenses with a focus on the rights and responsibilities of borrowing a student loan.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1To attract, admit, enroll, and advise a diverse student body through a comprehensive enrollment management and advisement process that involves timely, accurate information and services.

Methods of assessment

A locally developed questionnaire was provided to all the attendees of our annual financial aid fair.
Frequency of administration

Distributed once a year.
Criteria/Benchmark

Eighty percent (80%) of the respondents to our 2005 Financial Aid Fair Survey will indicate "YES" to the question "Was the financial aid presentation satisfactory in answering your questions about the various forms of financial aid (grants, scholarships, loans) available to students?"  

Eighty percent (80%) of respondents to our  2005 Financial Aid Fair Survey will indicate "YES" to the question "Was the financial aid representatives' booths helpful in answering your questions about the various forms of financial aid (grants, scholarships, loans)?" 




Outcome 2
To find a more efficient method of customer service for our public. 

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1To attract, admit, enroll, and advise a diverse student body through a comprehensive enrollment management and advisement process that involves timely, accurate information and services.

Methods of assessment

Survey
Frequency of administration

Distributed once a year.
Criteria/Benchmark

Seventy percent (70%) of respondents will prefer to drop off their documentation and later be contacted via mail, e-mail, or telephone by advisor/counselor on financial aid status.  

Eighty percent (80%) of respondents to the 2005 Office of Financial Aid Survey will indicate that the service provided is “Excellent=5”, “Very-Good=4” ( a combination of both).




Outcome 3
The Office of Financial Aid will continue to increase awareness on the new educational initiative, B-On-Time Loan Program.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1To attract, admit, enroll, and advise a diverse student body through a comprehensive enrollment management and advisement process that involves timely, accurate information and services.

Methods of assessment

A locally developed questionnaire was provided to all Spring 2005 financial aid recipients that meet the requirements to receive the B-On-Time Loan.
Frequency of administration

Distributed once a year.
Criteria/Benchmark

Eighty percent (80%) of respondents to the 2005 Office of Financial Aid Survey will indicate “Yes” to the question, “Are you aware of the availability of the B-On-Time Loan Program?”



When (term/date) was assessment conducted?

Outcome 1

March 1, 2005
Outcome 2

Summer 2005
Outcome 3
Summer 2005

What were the results attained (raw data)?
Outcome 1

95.3% answered "YES" to the question "Was the financial aid presentation satisfactory in answering your questions about the various forms of financial aid (grants, scholarships, loans) available to students?"

96.1% answered "YES" to the question "Was the financial aid representatives' booths helpful in answering your questions about the various forms of financial aid (grants, scholarships, loans)?"

Outcome 2

74.19% answered "YES" to the question "Has customer service improved after the implementation of dropping off documents and later being contacted by your counselor, if any corrections are needed to complete your folder?"

74.19% answered "Excellent and Good" to the question "How satisfied are you with the service provided by your financial aid counselor?"

Outcome 3
54.83% answered "YES" to the question "Are you aware of the availability of the B-On-Time Loan Program?

Who (specify names) conducted analysis of data?  

Outcome 1

Office of Financial Aid Staff:  Isabel Woods, Karina Moreno, Roxana Peña, James Bravo, Melanie Martinez, Alma Lerma, Sam Flores, Elizabeth Lopez.
Outcome 2

Office of Financial Aid Staff:  Isabel Woods, Karina Moreno, Roxana Peña, James Bravo, Melanie Martinez, Alma Lerma, Sam Flores, Elizabeth Lopez.
Outcome 3
Office of Financial Aid Staff:  Isabel Woods, Karina Moreno, Roxana Peña, James Bravo, Melanie Martinez, Alma Lerma, Sam Flores, Elizabeth Lopez.

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
Results and analysis were shared with the Office of Financial Aid Staff members :  Isabel Woods, Karina Moreno, Roxana Peña, James Bravo, Melanie Martinez, Alma Lerma, Sam Flores, Elizabeth Lopez on September 2, 2005 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

Recommendation of creating and printing a brochure that would list the different types of financial aid to include grants, scholarships, loans and work study.  This brochure will also define the differences between these items.
Outcome 2

Recommendation of continuing the process of dropping of documents at the front counter and having the counselor contact the student at a later time with a missing information letter and/or award letter.  In order to ensure that our students receive their information in a timely and more efficient manner a recommendation of purchasing a multiple letter folder was approved (since the current letter folder folds one page at a time).  This will ensure that our mailings are done daily and not weekly because the amount of letters being printed can be from 200 to 1200 a day.
Outcome 3
Recommendation of creating a postcard to be mailed to high school seniors about the B-On-Time Loan Program that would assist students and parents in learning about this program. Also we would want to create a brochure that will discuss both B-On-Time Loan Program and Texas Grant that would be used at our high school presentations and visits as well as with our current and transfer students.

What are the implications of the recommended changes?

Our office should not see much implications because we would first seek our bank representatives for assistance in creating and printing the materials.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

These recommendations should not need an increase in budger request. 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

None.
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
B-On-Time Loan Program:  we will continue to find betters means of communication with students and parents.

	New Outcome(s) – (List outcomes below): 

Loans by Web.

	Modification of present outcome(s) – (Indicate reason for modification): 

Customer Service:  we will cross train counselors to assist students based on classification instead of program.


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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