Texas A&M International University 

Annual Institutional Effectiveness Review (AIER)

(Transition Period)

Date Submitted
August 31, 2005


Assessment Period Covered (FY 2005)                              Budget Period Covered (FY 2005)

Academic Program/AES Unit
First Year Success Program

Person Preparing Review
Kristen Standage, Ed.D.

Provide summary of the last cycle’s use of results and changes implemented.

Evaluation results will serve for following year assessment report with the target goal of increased student services and satisfaction impacting re-enrollment of the new student cohort.  The low number of surveys submitted indicated that the majority of first-time students are not aware of the assistance offered by FYSP.  In the fall of 2005, FYSP will begin to  provide mentoring to all students in the GENU classes; this will increase awareness to approximately 50% of the freshmen class, as well as providing assistance to those students on a weekly basis.  FYSP mentors will become more involved with on-site registration each spring and serve as Orientation leaders each fall and spring.  The program will promote additional activities in order to increase visibility.  
Provide summary of budget decisions and their impact on your program/division.

None, program is operating under a 5 year, Title V federal grant.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Texas A & M International University First Year Success Program is dedicated to student retention by enhancing the educational, career, and personal success of first-time students attending as freshmen or as transfer students of higher levels.  Student success is promoted by coordinating an array of services that are responsive to our students’ unique needs, and by personally linking the students to the appropriate service, such as tutoring, counseling, job-seeking, test preparation, financial aid and other university support services.  This is accomplished by an array of communication formats, such as face to face advising at time of need, weekly meetings with individual students, phone calls to disseminate relevant information, and social gatherings to bring students and staff together in informal settings.  In addition, the program offers staff accessibility throughout the day, thus assuring a support network throughout the difficult first year university experience.

Identify outcomes and relationship to Strategic Plan

Outcome 1
By September 2005, there will be a 10% increase in the number of first-time freshmen from the Fall 2004 cohort re-enrolling in the following year from the baseline 58% of Fall 2000.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1  Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs. 

Methods of assessment

Increase will reflect students from the Fall 2004 cohort re-enrolling in the following year as documented by student official records from the Registrar’s Office, the Title V Fall 2004 Cohort – Student Retention report and Title V Grant Performance Mid Year Reports data 
Frequency of administration

Once, in the fall of 2005
Criteria/Benchmark

There will be a 10% increase in the number of first-time freshmen from the Fall 2004 cohort re-enrolling in the following year from the baseline 58% of Fall 2000. 



Outcome 2
 By September 2005, there will be a 5% increase in the number of first time transfers from the Fall 2003 cohort re-enrolling in the following year from the baseline 65% of Fall 2000.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1 II.1.1  Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs.

Methods of assessment

Increase will reflect students from the Fall 2004 cohort re-enrolling in the following year as documented by student official records from the Registrar’s Office, the Title V Fall 2004 Cohort – Student Retention report and Title V Grant Performance Mid Year Reports data  
Frequency of administration

Once, in the fall of 2005. 
Criteria/Benchmark

There will be a 5% increase in the number of first time transfers from the Fall 2003 cohort re-enrolling in the following year from the baseline 65% of Fall 2000.



Outcome 3
By September 2005, members of the Fall 2004 cohort group attending the workshops offered by the component will express an 80% student satisfaction rate. 

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1  Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs. 

Methods of assessment

Surveys are administered at every workshop offered by the First Year Success Program.  Number of first-time students served will be documented at every program event to provide information for data collection.  Students will be asked to complete a satisfaction survey indicating their rating of ‘satisfied, very satisfied, dissatisfied, and very dissatisfied’.  No more than 10% of students will respond ‘dissatisfied or very dissatisfied’.    
Frequency of administration

Surveys are administered at every workshop offered by the First Year Success Program. 
Criteria/Benchmark

Members of the Fall 2004 cohort group attending the workshops offered by the component will express an 80% student satisfaction rate.



When (term/date) was assessment conducted?

Outcome 1

August 31, 2005
Outcome 2

August 31, 2005
Outcome 3
At every event over the course of the academic year, from September, 2004 through August, 2005.

What were the results attained (raw data)?
Outcome 1

The retention rates as of the twelvth class day indicate a return rate of 64.21% for first-time freshmen.  This includes both full-time and part-time freshmen.  The rate for full-time freshmen alone is 67.07%.   The benchmark is 70%, so we have not met it as yet.
Outcome 2

The retention rates as of the twelvth class day indicate a return rate of 67.64% for returning transfer students.  This includes both full-time and part-time returning transfer students.  The rate for full-time returning transfer students alone is 72.12%.  The benchmark is 70%, so the criteria has been met for full-time returning transfer students, but has not been met for all returning transfer students. 
Outcome 3
 From 400 surveys administered over the course of 12 months, 372 surveys indicated either a satisfied or very satisfied rating of the workshop given.  This indicates a 93% satisfaction rate, which surpasses the criteria of 80%.

Who (specify names) conducted analysis of data?  

Outcome 1

Kristen Standage and Elizabeth Martinez 
Outcome 2

Kristen Standage and Elizabeth Martinez
Outcome 3
Kristen Standage

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The results of the retention rates and surveys were shared with Mary Treviño, Title V Director, and the student mentors in the First Year Succes program.  The information was presented to the student mentors at the weekly staff meeting of September 16, 2005, and to Mrs. Treviño earlier that week.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Examples of the surveys will be submitted by November 11, 2005.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

 Continue to increase the number of freshmen who are involved with the First Year Success Program.  The student mentors will continue to encourage freshmen to enroll in the Freshman Seminar course as one means of increasing the direct contact between the student mentors and the freshmen.  The program will continue to participate in as many promotional activities as are available to increase awareness of the program.  Some of these include mentor presentations to the GENU classes (approximately 40 during the year), a booth at the Halloween Fest, and the production of a campus wide Talent Show.  The student mentors will increase their visibility through joint efforts, such as the G-force program, and on-site registration activities at the area high schools.
Outcome 2

Phone calls will be instituted early in each semester to first-time transfer students to offer the programs services.  The program will continue to participate in as many promotional activities as are available to increase awareness of the program.  Example of these are a booth at the Halloween Fest, and the production of a campus wide Talent Show.   
Outcome 3
The program will continue to provide workshops and events to first-time students.  We will increase the variety and applicability of the workshops or events, in order to attract a larger number of students. Some of these include mentor presentations to the GENU classes (approximately 40 during the year), a booth at the Halloween Fest, and the production of a campus wide Talent Show.  The student mentors will increase their visibility through joint efforts, such as the G-force program, and on-site registration activities at the area high schools.

What are the implications of the recommended changes?

 
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

N/A 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

 N/A
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
The number of students returning has increased; we want to continue increasing the number of returning students.  We will continue to work with the GENU classes, have activities to promote awareness of the program, promote assistance with pre-registration and hold as many workshops as we can.

	New Outcome(s) – (List outcomes below): 

Enter text here

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here
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Section III:  Programmatic Review
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