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Provide summary of the last cycle’s use of results and changes implemented.

Last years results showed that in general the respondents were satisfied with the service they received.  The survey showed that 75% of the respondents rated us as 'Excellent' and 25%  rated us as 'Very Good'.  Requests for services continue to be prioritized on a daily basis, since we still get many last minute requests.
Provide summary of budget decisions and their impact on your program/division.

No additional resources were requested.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Office of Institutional Research serves the University by providing information and analysis to support data based decision making in support of institutional effectiveness. The office of Institutional Research is responsible for state reporting, statistical data reporting, information analysis, data collection and other ad hoc reports.

Identify outcomes and relationship to Strategic Plan

Outcome 1
The Office of Institutional Research will maintain a web page with facts and statistics to help respond to data requests.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.1.1     Implement an Institutional Effectiveness plan to evaluate academic and educational/administrative support units and track the use of results used to improve programs.

Methods of assessment

2005 Institutional Research Survey of Services Provided
Frequency of administration

Administered annually
Criteria/Benchmark

Question #10 and #11 of the 2005 Institutional Research Survey of Services Provided administered by the office in late Spring will show that of those that use the web page, at least 90% will give it a rating of ‘Very Good’ or ‘Excellent’.



Outcome 2
The Office of Institutional Research will document when most of the requests are received, so that the reporting processes can be organized for better efficiency.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2   Improve business practices for efficiency and effectiveness.

Methods of assessment

Institutional Research work log
Frequency of administration

Evaluated at the end of the year
Criteria/Benchmark

A detailed log will be kept of the requests for services from the Office of Institutional Research throughout the year to determine the number of requests from university departments.  The goal is to process an average of 30 requests per month.



Outcome 3
The Office of Institutional Research staff will strive to provide the best service possible.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.1.2   Improve business practices for efficiency and effectiveness.

Methods of assessment

2005 Institutional Research Survey of Services Provided
Frequency of administration

Administered annually
Criteria/Benchmark

Question #9 from the 2005 Institutional Research Survey of Services Provided will indicate that 90% of the respondents will rate the staff’s helpfulness ‘Excellent’ or ‘Very Good’.



When (term/date) was assessment conducted?

Outcome 1

July 2005
Outcome 2

August 2005
Outcome 3
July 2005

What were the results attained (raw data)?
Outcome 1

The survey results indicate that out of the 22 respondents who answered question 10, only 16 (72.7%) have used the statistics provided on the web page while 27.3.1% have never used it.  Out of the respondents who have used the web page 100% rate the web page as either 'Excellent' (43.8%) or 'Very Good'(56.3%).
Outcome 2

A work log was used to keep track of requests and processes completed by the Office of Institutional Research.  The office documented 313 requests or processes from September 2004 through August 2005.  Of these requests 35% were directly related to Institutional Research.  The Office for Programs for Academic Support and Enrichment placed 84 requests or 27%.  Student Services placed 33 requests for 10.5% and the Title V grant had 9.6 % of the total requests.  The log showed that we have on average 26 requests per month.  The busiest months were September with 47 requests and October with 38 requests.  The office did not meet the goal of an average of 30 requests per month.  Nevertheless, the use of the web page for statistics has increased to 72.7% from 31.6% in 2003.  This most likely impacted the number of data requests we received throughout the year.
Outcome 3
Question #9 from the 2005 Institutional Research Survey of Services Provided indicates that 95.7% of the respondents rate the staff’s helpfulness ‘Excellent’(78.3%) or ‘Very Good’(17.4%).

Who (specify names) conducted analysis of data?  

Outcome 1

The 2005 Institutional Research Survey of Services Provided was administered using SurveyMonkey survey services which provided a report of the survey results.
Outcome 2

The report log was analyzed by using SPSS by Elizabeth Martinez.
Outcome 3
The 2005 Institutional Research Survey of Services Provided was administered using SurveyMonkey survey services which provided a report of the survey results.

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The results were shared with the supervisor on September 8, 2005.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes.
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

We will strive to maintain the web page easy to use and as up to date as possible.  We will also make an effort to increase it's usage by letting people know that it exists and where it is located on the web.
Outcome 2

The Office of Institutional Research has undergone a lot of training this last year, with the training lasting three days out of the week.  It has been a quite a challenge to fulfill requests in a timely manner.  We continue to get last minute requests but not as many as in the past.   To be efficient and meet deadlines, we continue to prioritize on a daily basis. 
Outcome 3
The Institutional Research office met and surpassed the goal set for rating the helpfulness of staff by 5.7%.  The respondents rated the staff’s helpfulness ‘Excellent’(78.3%) and ‘Very Good’(17.4%) for a total of  95.7%.  The goal was 90%.  The office staff will strive to maintain this level of service.

What are the implications of the recommended changes?

Not Applicable
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Not applicable 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

Not applicable
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
1.  The Institutional Research Office staff will provide the best service possible.

	New Outcome(s) – (List outcomes below): 

1.  Increase the number of persons who use the Institutional Research web page.

	Modification of present outcome(s) – (Indicate reason for modification): 

Enter text here
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Section III:  Programmatic Review
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