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Provide summary of the last cycle’s use of results and changes implemented.

1. Training sessions in proper lifting techniques, emergency evacuation training, crisis management and golf cart training has been conducted for all Student Center employees. 2. Cross-training students in all each  job category from student manager, information desk assistant, game room assistant and facility assistant. 3. Maximizing the use of meeting rooms and classrooms.
Provide summary of budget decisions and their impact on your program/division.

The Student Center requested the addition of 4 facility assistants, 1 game room assistant, 1 information desk assistant, and 2 student managers to provide coverage for the upcoming year due to the increase of operation hours necessary to accommodate a campus dining hall in the Student Center. Coverage of the information desk and game room declined in relation to the increase in the center's operating hours. 



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The Texas A & M International University Student Center is dedicated to supporting the mission of the University by providing event services, general University information, leisure activities and accessibility to the Student Center, in an effort to improve the quality of life for the students, faculty, staff and the citizens of the border region.

Identify outcomes and relationship to Strategic Plan

Outcome 1
The Student Center will use the meeting facilities effectively to support the programs, events, meetings, and conferences of the students, faculty and staff of Texas A & M International University. 

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1To conduct all university activities in a professional, courtesous, efficient and timely manner. 

Methods of assessment

1) Scheduling Software and 2) Event Services Survey
Frequency of administration

1) daily and 2) after each event
Criteria/Benchmark

Data collected in scheduling software will determine the facility usage by internal and external groups. Internal groups will comprise no less than 80% of the meeting facility usage. Respondents will indicate on the Event Services Survey an average score of 4 or better (with 5 being excellent) for services provided by the Event Services department.






Outcome 2
The Student Center will serve as the visitor center for the University and develop a professional image by providing accurate informaiton, excellent customer service and a safe environment for Student Center patrons.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Serve as the visitor center for the University by providing accurate information to our patrons with regard to departments, activities, programs and services. 

Methods of assessment

Student Center Information Desk survey 
Frequency of administration

Ongoing survey given at the Information Desk
Criteria/Benchmark

A goal of 80% satisfaction with information received from the information desk was established and that there would no more than two safety related incidents per month.



Outcome 3
Assist the University in recruiting and retaining students by providing a facility that is accessible, promotes social interactions and is inviting for the University community. 

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Encourage student participation in University sponsored clubs, organizations, events and services. 

Methods of assessment

Game Room Participation Record Log
Frequency of administration

Daily
Criteria/Benchmark

Criteria:  The overall game room attendance is immeasurable since we have had to close the facility several times during this assessment cycle due to staff shortcomings and exceeding the need to assist in event setups and takedowns.  


When (term/date) was assessment conducted?

Outcome 1

Summer 2005 
Outcome 2

Summer 2005
Outcome 3
Summer 2005

What were the results attained (raw data)?
Outcome 1

1. 59 surveys were assessed.  Based on the Event Services survey tallied the average score was 4.6.  The score is based on a scale from 0 to 5, where 5 is the greatest level of satisfaction and 0 denotes the lowest level of satisfaction based on the service provided to our patrons reserving meeting facilities for small scale meetings to high-profile events.  

2. 263 events were external entities whereas 5,057 events were reserved for internal entities within the university community. 

Outcome 2

60 surveys were assessed. The score of 5.4 was received based on the number of patrons evaluating the level of service provided by the information desk assistants.
Outcome 3
Throughout the assessment year, the game room had an overall attendance of 9,869 attendees.  

Who (specify names) conducted analysis of data?  

Outcome 1

Laura Cortez
Outcome 2

Laura Cortez
Outcome 3
Laura Cortez

When were the results and analysis shared with the department chair/director?  Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template)
Not applicable to the department. 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Copies of the Event Services survey and Information Desk survey will be sent to the Office of Institutional Effectiveness and Planning. 
What changes, if any, based on the data have been recommended?

Outcome 1

The Event Services survey will be reevaluated and changed this coming year in order to measure the overall effectiveness.
Outcome 2

The Information Desk survey will be reevaluated and changed this coming year in order to measure the overall effectiveness.  The new check-in and check out system as provided by the One Card Center will be utilized at the Information Desk to help monitor the use of study rooms and equipment check-out.
Outcome 3
The new check-in and check out system provided by the One Card Center will help monitor the actual amount of game room attendees. The game room will be closed at various times throughout the assessment cycle since it will be remodeled in a series of phases.  

What are the implications of the recommended changes?

The event services survey and information desk survey will be modified where the questionnaire isn't as generalized. The purpose for the change is to focus on a better method of servicing our customers and to understand how the department can become effective.   



Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/ procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Enter text here 

What is the impact of budget decisions on program/division?

Enter text here
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of previous outcome(s) - (Indicate reason for continuation):
Enter text here

	New Outcome(s) – (List outcomes below): 

Enter text here

	Reason for changing outcome(s) – (How have the data gathered from current assessments influenced the change in outcomes?): Enter text here


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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