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Provide summary of the last cycle’s use of results and changes implemented.

Student Health has requested a registered nurse (RN) 

Education Coordinator to expand educational outreach services even further.

At present 87% of the patients surveyed, that were seen by the Nurse Practitioner or physician, received services from the department's pharmacy.  This is an impressive beginning for a first time operation.  Students seeking services from the department were notified of the existence of the pharmacy services. 

In Addition, Student Health Services has purchased additional brochures in order to provide the patient with a "hard copy" of the health information shared verbally.  

Provide summary of budget decisions and their impact on your program/division.

A bigger Wellness Fair that included students, faculty & staff was held due to the increase of budgetary provisions.

Budget increase allowed additional educational programming events throughout the year.
Purchases were made of promotional items to promote events & department.

RN provided additional nursing expertise to develop educational events.
RN provided a higher standard of nursing care to students.

Pharmacy restocking was geared to less expensive antibiotics that were within the economical grasp of the students. 

Money was saved by avoiding the cost of expensive antibiotics, which were not affordable to students and expired on the shelves.
Additional funding made it possible to obtain more medical equipment and much needed office equipment that can be utilized for clinical educational efforts.




Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The mission of the Department of Student Health Services is to provide a clinical response to the immediate health related needs of Texas A&M International University by providing assessment, diagnosis, treatment of disease and minor injuries, entrance physicals, and health information.

Identify outcomes and relationship to Strategic Plan

Outcome 1
The Department of Student Health Services will increase student utilization of department services.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.5 Revised Strategy:  Continue to meet the health and wellness needs of the University students and ensure that all students have access to quality programs, facilities, services, and opportunities in a safe learning environment. 

Methods of assessment

1. Patient sign in sheets

2. Departmental survey

Frequency of administration

Daily
Criteria/Benchmark

Achieve a 5% increase in patient utilization over last year's outcome



Outcome 2
 The Department of Student Health Services will increase pharmacy utilization.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1II.2.5 Revised Strategy: Continue to meet health and wellness needs of  the University students, and ensure that all student have access to quality programs, facilities, services, and opportunities in a safe learning environment.

Methods of assessment

Prescription records

Departmental Survey

Frequency of administration

Daily
Criteria/Benchmark

A 5% increase from the first year.



Outcome 3
The Department of Student Health Services will provide health information to increase student awareness of a healthy lifestyle.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.2.5  Strategy:  Identify issues and problems affecting the economic, social, health, and educational development of the Texas - Mexico Border Region, plan the most appropriate method for public presentations of information, and obtain funding for the various events. 

 


Methods of assessment

Departmental Survey and Outreach tallies on Patient Utilization monthly reports 
Frequency of administration

Daily
Criteria/Benchmark

The "Visit Survey" will have questions regarding the exchange of health information between the student and staff.  This will be tallied and will indicate the percentage of patients that receive health education information.  The goal is for 80% of patients that consult with either the nurse practitioner or physician will be given health information.


When (term/date) was assessment conducted?

Outcome 1

August 2005
Outcome 2

August 2005
Outcome 3
August 2005

What were the results attained (raw data)?
Outcome 1

Increase 11.3 %
Outcome 2

Increase 22 %
Outcome 3
Increase 36.5 %

Who (specify names) conducted analysis of data?  

Outcome 1

Department Assesment Committee- Angie Cantrell, RN, CFNP, Maria Clark, RN, Melissa Compean, Gladys Baldazo and Peter Salinas
Outcome 2

Department Assesment Committee- Angie Cantrell, RN, CFNP, Maria Clark, RN, Melissa Compean, Gladys Baldazo and Peter Salinas
Outcome 3
Department Assesment Committee- Angie Cantrell, RN, CFNP, Maria Clark, RN, Melissa Compean, Gladys Baldazo and Peter Salinas

When were the results and analysis shared with the department chair/director?  Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template)
August 5, 2005
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes, within the limits of the confidentiality guidelines.
What changes, if any, based on the data have been recommended?

Outcome 1

No change recommended presently, pending institutional reorganization on September 2005.
Outcome 2

No change recommended presently, pending institutional reorganization on September 2005.
Outcome 3
No change recommended presently, pending institutional reorganization on September 2005.

What are the implications of the recommended changes?

Expectations are positive, but while change is expected with the institutional reorganization, implications are pending.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/ procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

N/A 

What is the impact of budget decisions on program/division?

N/A
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of previous outcome(s) - (Indicate reason for continuation):
The Department of Student Health Services will increase student utilization of department services. Outcome parameters require ongoing assessment.

The Department of Student Health Services will provide health information to increase student awareness of a healthy lifestyle. Outcome parameters require ongoing assessment. 




	New Outcome(s) – (List outcomes below): 

New outcomes pending grant funding.

	Reason for changing outcome(s) – (How have the data gathered from current assessments influenced the change in outcomes?): Remained unchanged.


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review











2
1

