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Provide summary of the last cycle’s use of results and changes implemented.

Last year's results served as the basis for establishing this year's goals and activities. 
Provide summary of budget decisions and their impact on your program/division.

None



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

To marshal the knowledge and expertise of Texas A&M International University’s faculty, students, and staff to provide effective leadership and support to Texas border communities in their economic development efforts.

Identify outcomes and relationship to Strategic Plan

Outcome 1
Provide economic educational programs such as teaching entrepreneurship business principles (BIZ Camp) to students who attend middle schools located in low income colonias.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.2.4 Collaboration with intra- and inter-system institutions and agencies in agribusiness, transportation, science and pre-engineering, environmental issues of the Rio Grande, and the social, educational, and health issues of the "Colonia" settlements along the Texas - Mexico border. 




Methods of assessment

1. Student Satisfaction Survey

2. Middle school teacher feedback.

3. Pre and post test.

Frequency of administration

Pre and post test will be administered at the beginning and end of the program.

Student survey and meeting with teacher(s) will be done at the end of the program.

Criteria/Benchmark

1. At least 80% of students will express satisfaction with the educational experience.

2. A meeting will be held with the middle school teacher to discuss satisfaction with the class presentations and he/she will provide valuable feedback for improving the program in the future.

3. Students will show a minimum of 10% increase in knowledge on the post test over the pre test following completion of the class.




Outcome 2
2. Provide high school students with opportunity to explore their entrepreneurial interests through a special program, the Youth Entrepreneur Summer (YES) Camp.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.2.4 Collaboration with intra- and inter-system institutions and agencies in agribusiness, transportation, science and pre-engineering, environmental issues of the Rio Grande, and the social, educational, and health issues of the "Colonia" settlements along the Texas - Mexico border. 

Methods of assessment

1. Enrollment documents

2. Pre and Post Test

Frequency of administration

At the time of enrollment.

Pre and post test will be administered at the beginning and end of the program.

Criteria/Benchmark

1. A minimum of 70 students will attend three classes in Laredo and one class in Zapata. Participation will be measured by course enrollment.

2. Students from at least five (5) of Laredo's eight (8) high schools will attend the YES Camp. School participation will be determined from student enrollment documents.

3. Students will show a minimum of 12% increase in knowledge on the post test over the pre test following completion of the class.




Outcome 3
Improve the quality of life for children in the Rio Bravo/ El Cenizo community, through teaching modules to help children learn to read effectively.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1V.2.4 Collaboration with intra- and inter-system institutions and agencies in agribusiness, transportation, science and pre-engineering, environmental issues of the Rio Grande, and the social, educational, and health issues of the "Colonia" settlements along the Texas - Mexico border. 

Methods of assessment

Enrollment documents and evaluation form.
Frequency of administration

At the time of enrollment and at the end of the program.
Criteria/Benchmark

1. There will be a minimum of fifteen students per site from 4th and 5th grades that will attend a three week summer camp at three different colonia sites in the Laredo area.

2. 80% of the parent will complete an evaluation form at the end of the program and 85% will express a high level of satisfaction.




When (term/date) was assessment conducted?

Outcome 1

July 2005
Outcome 2

June 2005
Outcome 3
September 2004 -May 2005

What were the results attained (raw data)?
Outcome 1

1. 100% of students express satisfaction with the educational experience through a satisfaction survey

2. Student showed a 13% increase in knowledge of the post test (73%) over the pre test (60%).

Outcome 2

1. There were a total of 110 students enrolled in the YES camp for 2005-2006 

2. Six of the eight high schools attended the YES Camp.

3. There was an increase of 19% from the Pre (avg. 69) to the Post (avg. 82) test for students. 

Outcome 3
1. Seven students at one school participated in the Literacy Camp

2. 100% of the parents that completes an evaluation form expressed satisfaction with the program.


Who (specify names) conducted analysis of data?  

Outcome 1

Dr. J. Michael Patrick and Jesse Gonzalez 
Outcome 2

Dr. J. Michael Patrick and Jesse Gonzalez 
Outcome 3
Dr. J. Michael Patrick and Jesse Gonzalez 

When were the results and analysis shared? With whom (department chair, supervisor, staff, external stakeholders)? Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template located on the Project INTEGRATE web page.)
The TCBEED team met on Wednesday, August 17, 2005 with Program Managers to discuss results and analysis of the data.  Agenda is on file.
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

Yes
Use of Results: Indicate what changes, if any, based on the data have been recommended?

Outcome 1

We will establish a BIZ Camp class at Salvador Garcia Middle School. 

We will establish one new class by visiting the schools and meeting with administrators and students in the classrooms early in the year. We will also make presentations at the school’s PTA meetings for the parent to learn of this program.

Outcome 2

Include the non participating high schools (2) in Laredo. We will do this by visiting the school's counselors and teachers.
Outcome 3
The Reading Literacy program from TAMIU has been discontinued due to lack of funding. In 2005-2006, we will attempt to bring an after school tutoring program at our two outreach centers and a third location, all located in Webb County colonias.

What are the implications of the recommended changes?

Expanding public access to educational programs.
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Community support for programs.


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Funds will be transferred from operating accounts to support after school tutoring program 

If funding, physical or other resources were requested, what is the impact of the budget decisions on program/division?

None (internal reallocation) 
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of present outcome(s) - (Indicate reason for continuation):
Outcome 1- Provide economic educational programs such as teaching entrepreneurship business principles (BIZ Camp) to students who attend middle schools located in low income colonias

This outcome will be continued due to its success evident by the date collected and its need in the colonias. 

Outcome 2 - Provide high school students with opportunity to explore their entrepreneurial interests through a special program, the Youth Entrepreneur Summer (YES) Camp. This outcome will be continued due to its success evident by the date collected and its need in our community. 

Outcome 3 - The Reading Literacy program from TAMIU has been discontinued due to lack of funding. In 2005-2006, we will attempt to bring an after school tutoring program at our two outreach centers and a third location, all located in Webb County colonias.


	New Outcome(s) – (List outcomes below): 

Outcome 3 - Improve the quality of life for children in the Rio Bravo/ El Cenizo community, through teaching models to help children learn to read effectively. This outcome will develop into a tutoring program due to community request.  

	Modification of present outcome(s) – (Indicate reason for modification): 




Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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