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Provide summary of the last cycle’s use of results and changes implemented.

Outcome 1: During Spring 2004, of the 31 students who signed a new 75-hour contract or were expected to finish a Fall 2003 contract, only 8 finished and took the UWA in May 2004; however, 75% of those students passed. As a result, when students signed Summer 2004 contracts, Mr. Koch emphasized even more the need for them to make a strong commitment to doing the work, being conscientious about attending regularly, and expecting to take each essay through several drafts before receiving a passing grade. By the beginning of SSII, 17 students signed contracts and planned to take the UWA on August 7th. Twelve eventually tested and six passed. At the conclusion of the semester, Mr. Koch asked contract students to evaluate the requirements of the 75-hour contract. Based on student feedback, several changes were made to the contract prior to the start of the Fall 2004 semester, among them eliminating the journal; increasing the number of essays from 6 to 8; setting deadlines for the completion of essays; and adding 4 progress reports and 8 exercises which focus on sentence variety, verb forms, and prepositions. As of September 6, 2004, fifteen students signed contracts for Fall 2004.

Outcome 2a: In order to encourage students to take advantage of Writing Center services, Directors Ms. Cantú and Mr. Koch visited 20 classes (primarily freshman comp and GENU classes) at the beginning of the Fall 2003 semester to inform students about Writing Center services available to them. Mr. Koch also visited 10 classes at the beginning of the Spring 2004 semester to inform students about Writing Center services. While advising students at the Writing Center regarding UWA holds, Ms. Cantú, Mr. Koch, and Staff Assistant Jessica Serna informed them about and encouraged them to take advantage of Writing Center services. At the beginning of Spring 2004, Mr. Koch spoke to two groups of approximately 50 adjunct faculty in all disciplines and encouraged them to direct their students to the WC and to contact him about giving their classes an orientation regarding WC services.

Outcome 2b: During summer 2004 orientations for transfer students, graduate students, and first-time freshmen, Mr. Koch encouraged students to make use of the online, fax, and Helpline services and handed out pamphlets that contain information about these services. Similar presentations were made to 10 GENU classes during the first 3 weeks of the Fall 2004 semester.

Outcome 2c: In order to increase the number of visits to the website during Spring 2004, Staff Assistant Jessica Serna updated the website by adding PowerPoint writing workshops, tutor photos and work schedules, the spring and summer writing workshop schedules, the UWA Preparation Guide, instructions for accessing UWA results, and the schedule of visiting writers. In addition, Cynthia Bernal, editor of the Writing Center newsletter, The Writer’s Forum, published a full-page article describing the services and information available on the website; this appeared in the May/June 2004 issue.

2d: New workshops on fragments, verb forms, and comma splices & run-ons were created and then presented for the first time during Spring 2004. Because of poor attendance at the 2:00 p.m. workshops during Fall 2003, no Spring 2004 workshops were scheduled for that time; instead, the number of 7:30 p.m. workshops were doubled, and the 11:00 a.m. workshops Mon. - Fri. and at 3:00 p.m. on Sunday were still offered. Tutors developed additional workshops on prepositions, using sources, and Chicago documentation style to be presented for the first time during Fall 2004. On May 27, 2004, we also contacted the Office of Public Information and the Print Shop to request assistance with creating and printing banners to be hung on the lamp posts around campus; these banners promote the writing workshops and provide contact information for students interested in attending. On July 5th and again on July 26th two banners were hung on lampposts—one in front of the library, the other near Canseco Hall—to promote the SSII workshops. Three new workshops—Prepositions II, Writing about Poetry, and Using Sources—were developed and added to the Fall 2004 workshop schedule. 

3a: As a result of modifying the evaluation forms, Directors gave tutors more specific feedback about their performance and specific areas in which they are strong or need improvement during their three-month, five-month, and twelve-month evaluations. In June 2004, Mr. Koch began regular tutor training that required that tutors write a variety of sentences using different techniques (i.e., coordinating and subordinating conjunctions, semicolons, appositives, participial phrases, etc.) to create sentence variety. In addition, training for new tutors has been improved by eliminating an outdated video, updating the Tutor Handbook, adding training for working with students with disabilities (through Student Counseling Services), and reading A Report on Failing Rising Junior Exams—2001-02.

3b: A Scantron “Workshop Presentation Observation Form” was created to help students evaluate the quality of workshop content and tutors’ workshop delivery skills. Another new evaluation form to be used by the Director and Associate Director to evaluate the quality of tutors’ delivery of workshops was also created.

Provide summary of budget decisions and their impact on your program/division.

Use of results during 2003-2004 did not affect the Writing Center budget. All changes were done with current levels of funding and staffing.



Institutional Mission

Texas A&M International University, a Member of The Texas A&M University System, prepares students for leadership roles in their chosen profession in an increasingly complex, culturally diverse state, national, and global society … Through instruction, faculty and student research, and public service, Texas A&M International University embodies a strategic point of delivery for well-defined programs and services that improve the quality of life for citizens of the border region, the State of Texas, and national and international communities.

Academic Program/Administrative/Educational Support Unit Mission

The primary mission of the Writing Center at Texas A&M International University is to support the instructional goals of the faculty by providing free individual and small-group tutoring sessions, peer review sessions, and writing workshops to students.... In order to develop more confident and competent writers, tutors guide students in the development, revision, and editing of their papers.... The goal of tutoring is to develop increasingly independent writers.

Identify outcomes and relationship to Strategic Plan

Outcome 1
75-hour contract students’ passing rate on the University Writing Assessment will improve as a result of their use of Writing Center services.

Identify Strategic Plan Goal related to Outcome 1

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 1 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Establishment of a Writing Center

Methods of assessment

Use UWA results report to compare passing rates of 75-hour contract students who took the UWA from Sept. 2003-Aug. 2004 with those of 75-hour contract students who took the UWA from Sept. 2004-Apr. 2005.
Frequency of administration

Once per semester
Criteria/Benchmark

During 2003-2004, 51.52% of 75-hour contract students passed the UWA. During 2004-2005, the passing rate of 75-hour contract students will increase by 5% to 56.52%.



Outcome 2
Student use of Writing Center services will increase.

Identify Strategic Plan Goal related to Outcome 2

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 2 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Establishment of a Writing Center

Methods of assessment

1. Keep records of student visits and tutoring sessions conducted during Fall 2004, Spring 2005, and Summer 2005 and compare the average number of student visits per week and the average number of tutoring sessions per week for each semester with the same period during 2003-2004.

2. Keep records of student requests for tutor assistance through the website, by fax, and on the Helpline during 2004-05 and compare to the number of student requests for those same services during 2003-04.

3. Check the hit counter on the Writing Center website and keep track of the number of hits per month during the 2004-2005 academic year.

4. Keep records of attendance at writing workshops offered during the 2004-2005 academic year and compare to attendance at workshops during 2003-2004. 



Frequency of administration

1. Once per semester

2. Once per semester

3. Once per month 

4. Once per semester



Criteria/Benchmark

1. During Fall 2003, 385.6 students/week came to the Writing Center for writing-related services, and 106.25 students/week received tutor assistance. During Spring 2004, 197.88 students/week came to the Writing Center for writing-related services, and 95.41 students/week received tutor assistance. During Summer 2004, 155 students/week came to the Writing Center for writing-related services, and 88 students/week received tutor assistance. The average number of visits/week to the Writing Center for writing-related services will increase by 5% during Fall 2004 to 404.9, during Spring 2005 to 207.77, and during Summer 2005 to 162.75. The average number of students who received tutor assistance per week will increase by 5% during Fall 2004 to 111.6, during Spring 2005 to 100.18, and during Summer 2005 to 92.4.

2. During the 2003-04 academic year, we had 30 other requests for assistance: 14 through the website or by e-mail, 6 by fax, and 10 on the Helpline. During 2004-05, the number of student requests for tutor assistance through the website, by fax, and on the Helpline will increase by 10% to 33.

3. 6,199 hits were recorded on the Writing Center website <www.tamiu.edu/writingcenter> during 2003-2004. During 2004-05, the number of hits on the Writing Center website will increase by 10% to 6,818.9.

4. During 2003-04 an average of 5.24 students attended each workshop. During 2004-05, average attendance per workshop will increase by 10% to 5.76. 




Outcome 3
Student satisfaction with Writing Center services will remain at the present high levels or increase.

Identify Strategic Plan Goal related to Outcome 3

 FORMDROPDOWN 

Identify Strategic Plan Objective and Strategy related to Outcome 3 (Appendix A – Strategic Goals)

 SEQ CHAPTER \h \r 1Establishment of a Writing Center

Methods of assessment

1. Compare tutor evaluation forms completed by students during the 2003-04 academic year with those completed by students during the 2004-05 academic year. Calculate and compare ratings for “overall effectiveness of your tutor” (excellent, very good, good, fair, poor) over both time periods.

2. Compare student satisfaction with writing workshops during 2003-04 and 2004-05 by using evaluation forms completed by students. Four areas will be evaluated by totaling the responses to one question regarding (a) information presented, three questions regarding (b) method of presentation (PowerPoint), two questions regarding (c) presenters, and one question regarding (d) time.

3. Compare tutor evaluation forms completed by students during the 2003-04 academic year with those completed by students during the 2004-05 academic year. Calculate and compare ratings for the item “My tutor asked questions that stimulated my thinking” (excellent, very good, good, fair, poor) over both time periods.

Frequency of administration

1. Once per semester

2. Once per semester

3. Once per semester

Criteria/Benchmark

1. During the 2003-04 academic year, tutors were evaluated by 2,419 students. On those evaluations 2,009 (83.05%) ranked the “overall effectiveness of your tutor” as “excellent,” and 338 (13.97%) as “very good” for a total of 97.02%. In addition, 64 (5.8%) ranked the “overall effectiveness of your tutor” as “good,” “fair” or “poor,” for a total of 2.65%. During the 2004-05 academic year, over 90% of students who complete evaluation forms will continue to rate “overall effectiveness of your tutor” as “excellent” or “very good.” 

2. During 2003-04, 557 students attended and evaluated 113 workshops conducted by Writing Center tutors. 

(a) When asked if the information presented was “thorough and complete with enough examples,” 405/549 (73.77%) marked, “strongly agree,” and 131/549 (23.86%) marked “agree,” for a total of 97.63%.

(b) When asked if the PowerPoint presentation was well organized, interesting, and effective, 1,229/1,648 (74.58%) marked “strongly agree,” and 389/1,648 (23.60%) marked “agree,” for a total of 98.18%. 

(c) When asked if the tutors who presented the workshops were “knowledgeable” and created a “comfortable environment that motivated you to interact,” 863/1,099 (78.53%) marked “strongly agree,” and 225/1,099 (20.47%) marked “agree,” for a total of 98.99%. 

(d) When asked if they had enough time for the activity, 405/549 (73.77%) said, “strongly agree,” and 128/549 (23.32%) marked “agree,” for a total of 97.09%. 

During 2004-05, student satisfaction, which is determined by calculating the percentage of students who responded, “strongly agree” and “agree” to evaluation form items, will remain at 90% or above for writing workshops.  

3. From February 1, 2004 until September 17, 2004, tutors were evaluated by 1,766 students. On those evaluations 1,269 (71.9%) ranked tutors’ ability to “ask…questions that stimulated my thinking” as “excellent.” During 2004-05, the number of “excellent” responses on tutor evaluation forms for the item “My tutor asked questions that stimulated my thinking” will increase by 5% to 76.9%.  



When (term/date) was assessment conducted?

Outcome 1

Nov. 2004 and Apr. 2005
Outcome 2

1. Aug. 25, 2004-Dec. 16, 2004; Jan. 10, 2005-May 12, 2005; and June 6, 2005-Aug. 11, 2005.

2.  Sept. 1, 2004-Aug. 31, 2005 

3. Sept. 30, 2004-Aug. 31, 2005

4. Oct. 25, 2004-Nov. 19, 2004 and Mar. 28, 2005-Apr. 22, 2005

Outcome 3
1. Aug. 25, 2004-Aug. 11, 2005

2. Oct. 25, 2004-Nov. 19, 2004 and Mar. 28, 2005-Apr. 22, 2005

3. Aug. 25, 2004-Aug. 11, 2005


What were the results attained (raw data)?
Outcome 1

75-hour contract students who took the UWA from Sept. 2004-Aug. 2005 had a 75% passing rate. Of 20 contract students, 15 passed—in Nov. 2004, 11/14 or 78.6% passed, and in Apr. 2005, 4/6 or 66.7% passed (2 on appeal). 

The goal (increase the pass rate by 5% to 56.52%) was met since the pass rate increased by 27.08%.

Outcome 2

1. During Fall 2004 (8/25/04-12/16/04—16 weeks) 5,603 student visits were made to the Writing Center for writing-related service, and 2,221 of those students received tutor assistance. On average, 350.19 visits/week were made to the Writing Center for writing-related service during the Fall 2004 semester, and of those 138.8 students/week received tutor assistance. 

The first goal was not met since the number of students per week who came to the Writing Center for writing-related service decreased by 9.18%; however, the second goal was met since the number of students per week who received tutor assistance increased by 30.63%.

During Spring 2005 (1/10/05-5/12/05—18 weeks) 4,188 student visits were made to the Writing Center for writing-related service, and 2,090 of those students received tutor assistance. On average, 232.7 visits/week were made to the Writing Center for writing-related service during the Spring 2005 semester, and of those 116.1 students/week received tutor assistance. 

The first goal was met since the number of students per week who came to the Writing Center for writing-related service increased by 17.6%; the second goal was also met since the number of students per week who received tutor assistance increased by 21.68%.

During Summer 2005 (6/6/05-8/10/05—9.5 weeks) 1,118 student visits were made to the Writing Center for writing-related service, and 632 of those students received tutor assistance. On average, 117.7 visits/week were made to the Writing Center for writing-related service during the Summer 2005 semester, and of those 66.53 students/week received tutor assistance. 

The first goal was not met since the number of students per week who came to the Writing Center for writing-related service decreased by 24.06%; the second goal also was not met since the number of students per week who received tutor assistance decreased by 24.4%.

2. During the 2004-05 academic year, we had 37 other requests for tutor assistance: 17 through the website or by e-mail, 4 by fax, and 16 on the Helpline. 

The goal (increase other requests for tutor assistance by 10%) was met since other requests for assistance increased by 23.33%.

3. During the 2004-05 academic year, the number of hits recorded on the Writing Center website was 4,919. (Cumulative total: 16,373). 

The goal (increase total hits by 10%) was not met since the number of hits decreased by 20.65%.

4. During Fall 2004, 191 students attended 39 workshops, an average of 4.9 students/workshop; and during Spring 2005, 279 students attended 39 workshops, an average of 7.15 students/ workshop. During the 2004-05 academic year, 470 students attended 78 workshops, an average of 6.026 students/workshop. 

The goal (increase average attendance per workshop by 10%) was met since the average number of students attending each workshop increased by 15%.

Outcome 3
1. During the 2004-05 academic year, tutors were evaluated by 2,728 students. On those evaluations 2,383 (87.35%) ranked the “overall effectiveness of your tutor” as “excellent” and 301 (11.03%) as “very good” for a total of 98.38%. 

The goal was met since over 90% of students who completed the evaluation form continued to rate "overall effectiveness of your tutor" as "excellent" or "very good."

2. During 2004-05, 394 students attended and evaluated 78 workshops conducted by Writing Center tutors. 

(a) When asked if the information presented was “thorough and complete with enough examples,” 315/393 (80.15%) marked, “strongly agree,” and 76/393 (19.34%) marked “agree,” for a total of 99.49%.

(b) When asked if the PowerPoint presentation was well organized, interesting, and effective, 901/1,182 (76.23%) marked “strongly agree,” and 273/1,182 (23.1%) marked “agree,” for a total of 99.33%. 

(c) When asked if the tutors who presented the workshops were “knowledgeable” and created a “comfortable environment that motivated you to interact,” 649/788 (82.36%) marked “strongly agree,” and 135/788 (17.13%) marked “agree,” for a total of 99.49%. 

(d) When asked if they had enough time for the activity, 290/394 (73.6%) said, “strongly agree,” and 92/394 (23.35%) marked “agree,” for a total of 96.95%.

The goal was met since student satisfaction with writing workshops remained above 90% for all items on the evaluation form.

3. During the 2004-05 academic year, tutors were evaluated by 2,733 students. On those evaluations 2,120 (77.57%) ranked tutors’ ability to “ask…questions that stimulated my thinking” as “excellent.” 

The goal (increase "excellent" responses for the item "My tutor asked questions that stimulated my thinking" by 5%) was met since "excellent" rankings on this item increased by 5.67%.


Who (specify names) conducted analysis of data?  

Outcome 1

Randy Koch
Outcome 2

Randy Koch
Outcome 3
Randy Koch

When were the results and analysis shared with the department chair/director?  Minutes with data analysis submitted to assessment@tamiu.edu? (Please use Minutes Template)
Results were shared with PASE Executive Director Conchita Hickey on 29 Aug. 2005 via email. 
Has the assessment documentation (i.e., surveys, rubrics, course exams with embedded questions, etc.) been submitted to the Office of Institutional Effectiveness and Planning?

The Tutor Evaluation form and the Workshop Evaluation form were both submitted with the completed AIER form on 29 Aug. 2005.
What changes, if any, based on the data have been recommended?

Outcome 1

Because 75-hour contract students expressed concern during Fall 2004 that they weren’t ready to take the exam on their own because they were constantly guided and assisted by tutors on their essays, two mock exams were included in the requirements of the contract. During Spring 2005 students were required to write 6 essays at their own pace and with tutor assistance and 2 essays as mock timed exams, the first of which had to be revised if the student did not earn a passing score. The prepositions exercise was not ready for Fall 2004; consequently, we added a second verb forms exercise in its place. Students must also have completed 7 passing essays--rather than 6 as they did for Fall 2004--by one week before the UWA. Because the UWA was discontinued following the April 2005 exam, the 75-hour contract as a form of remediation for students who failed the UWA was discontinued at the end of Spring 2005 semester. 

During the Summer 2005 semester, the College of Business Adminstration, the College of Education, and the College of Arts and Sciences offered to students who had taken but not passed the UWA by the end of Spring 2005 and who had also taken ENGL3301 at least twice the option of completing a contract at the Writing Center to fulfill the UWA requirement. As a result, the 75-hour contract was modified and became a 45-hour contract with the following additional requirements: completion of 45 hours at the Writing Center; the satisfactory completion of six essays, two Progress Reports, and fourteen sentence-variety and verb-forms exercises; and a minimum of 30 minutes of contact time with a tutor per week. By the end of the Summer 2005 semester, six students had signed and begun work on the 45-hour contract.

Outcome 2

1. The 24% reduction in student visits to the Writing Center during Summer 2005 compared to Summer 2004 was caused primarily by two things: the elimination of the UWA after the April 2005 exam and a 29% lower enrollment in Summer 2005 compared to Summer 2004. Consequently, at the end of the Summer 2005 semester, Mr. Koch sent an e-mail to all department chairs requesting the opportunity to attend their department meetings at the beginning of Fall 2005 in order to discuss with and clarify for faculty the nature and scope of Writing Center services, to offer assistance with informing their students about those services, to discuss how the Writing Center might be able to address and assist with specific departments' needs, and to suggest ways of improving faculty-student-tutor communication. Mr. Koch also contacted College of Arts and Sciences Dean Momayezi regarding being put on the agenda for the COAS fall meeting to address similar issues with the faculty of the entire College. In addition, at the end of Summer 2005, two banners encouraging student use of Writing Center services were created, printed on vinyl by the Print Shop, and hung on two lamp posts in the middle of campus. 

2. During summer 2005 orientations for transfer students, graduate students, and first-time freshmen, Mr. Koch encouraged students to make use of the online, fax, and Helpline services; also, pamphlets containing information about these services were available at an information table during each orientation. Additional publicity for the HelpLine will appear in the Sept./Oct. issue of The Writers' Forum, and a small ad encouraging and explaining the use of the HelpLine will be placed in a prominent position on the Writing Center website.

3. The website address was added below the masthead of The Writers’ Forum, the Writing Center newsletter, beginning with the Jan./Feb. 2005 issue. To expand student and faculty use of the website, a "Resources for Professors" link was added to the website. During 2005-06, resources (such as the Writing Center Referral Form), other useful links, and materials recommended by faculty will be made available here, possibly organized by discipline (e.g., resources for math faculty, for MIS/DS faculty, for education faculty, etc.).

4. To increase awareness of and attendance at workshops, tutor Daniela Rodriguez created a colorful handout with brief, lively summaries of each workshop to be presented during Spring 2005; this handout was duplicated and posted on bulletin boards around campus in March 2005. However, because the UWA was discontinued after the April 2005 exam and because workshops were scheduled around the exam, no workshops were scheduled during Summer 2005. Discussions among Writing Center staff are ongoing as we try to determine when to schedule workshops for the fall and how to motivate students to attend. Mr. Koch also created and will distribute to all departments and colleges during Fall 2005 an information sheet containing a list of workshops available through the Writing Center.



Outcome 3
1. At four-month and annual evaluations and at staff meetings, tutors are consistently encouraged to give tutees a Tutor Evaluation form so that at least 50% of them complete the form, which would provide a representative sample of student reactions to the quality of tutoring. In addition, during Spring 2005, in order to reward and encourage continued excellent work by tutors, Mr. Koch proposed a system of merit raises for tutors based on years of service and quantity and quality of work: a $.50 per hour increase after one year of service, a $1.00 per hour increase after two years of service, and a $.50 per hour increase after three years of service. This system of merit increases is expected to go into effect on Sept. 1, 2005. During Spring and Summer 2005 semesters, two additional tutor training activities were introduced and completed by tutors--practice with hyphens and dashes and reading and writing about poetry. These will be required for all tutors as part of their on-going training.

2. Because students attending Fall 2004 workshops indicated a desire for more workshops focusing on content and organization rather than on mechanics, the Spring 2005 schedule was changed to reflect this need. Instead of presenting Prepositions I and II, Comma Usage I and II, Trouble with Words, and Verbs Forms twice each as we had during Fall 2004, we presented them only once and instead during Spring 2005 presented Providing Evidence 4 times and Developing Intros, Writing Body Paragraphs, Developing Conclusions, and Sentence Variety 3 times each. No workshops were presented during Summer 2005 because of the discontinuation of the UWA; however, plans are being made to offer a series of workshops again during Fall 2005 and Spring 2006, and departments across campus are being encouraged to make use of our workshops or request that our tutors present them in their classes.

3. Additional training designed to improve tutors' ability to ask probing questions and understand the Socratic Method is being planned for the 2005-06 academic year.




What are the implications of the recommended changes?

The recommended changes indicate the need for continued diligence in the gathering of data, particularly from students using Writing Center services. Also, additional funds will be required to pay for the proposed raises for tutors, three of whom will have their two-year anniversary before the end of Sept. 2005 and five their one-year anniversary before the end of May 2006. 
Will resources be affected by the recommended changes?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If so, specify the anticipated effect(s) using the chart below:

	Funding
	Physical
	Other

	 FORMCHECKBOX 


	New resources required


	 FORMCHECKBOX 
 
	New or reallocated space
	 FORMCHECKBOX 

	Primarily  faculty/staff time

	 FORMCHECKBOX 

 
	Reallocation of current funds
	
	
	 FORMCHECKBOX 


	University rule/ procedure change only

	
	
	
	
	 FORMCHECKBOX 

	Other:
Enter text here


Narrative description and justification for request including related strategy 
(Attach Budget Request ‘Form B’ and/or ‘Form C’)

Enter text here 

What is the impact of budget decisions on program/division?

Enter text here
In the box below, provide information on the outcomes for the next assessment cycle:

	Outcomes for Next Assessment Cycle

	Continuation of previous outcome(s) - (Indicate reason for continuation):
During 2005-06, we will continue to assess Outcome 2 ("Student use of Writing Center services will increase") and Outcome 3 ("Student satisfaction with Writing Center services will remain at the present high levels or increase") because both outcomes provide measures of our ability to meet goals central to the mission of the Writing Center. In addition, with several major changes at the University during 2004-05--among them the establishment of the Scholars Alliance for Learning and Teaching (SALT), the elimination of the UWA, the assigning of more writing in all disciplines, and the redesigning of the freshman composition program--all of which potentially affect the Writing Center, we need to continue to monitor student use of and satisfaction with Writing Center services in order to determine if we are also making adjustments appropriate for the changes instituted at the University. 

	New Outcome(s) – (List outcomes below): 

Faculty will express a high degree of satisfaction with Writing Center services. 

	Reason for changing outcome(s) – (How have the data gathered from current assessments influenced the change in outcomes?): Despite the consistent and dramatic improvement in "75-hour contract students' passing rate on the University Writing Assessment" over the past three years, Outcome 1 is now obsolete as a result of the elimination of the UWA after the April 2005 exam and the subsequent elimination of the 75-hour contract.


Section I: Planning and Implementation





Section II: Analysis of Results





Section III:  Programmatic Review
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