Administrative/Educational Support Unit

AIER Evaluation Checklist

Note:  Plans needing clarification will be returned to the unit for response and/or revision.
	AES Unit Name:
	

	Reviewed by DAC Members:

	

	Reviewed by UAC Members:

	

	Date of DAC Review 
	Date of UAC Review
	Date of UAC Approval

	
	
	



Section I: Planning and Implementation

	
	Yes
	No
	N/A

	1. Are Strategic Plan goals and objectives identified?
	
	
	


Comment:

	2. Does the unit mission clearly link to the Institutional Mission?
	
	
	


Comment:

	3. Is the summary information from last year’s cycle included?
	
	
	


Comment:

	4. Are the unit outcomes:

	Appropriate to the unit?
	
	
	

	Measurable/quantifiable?
	
	
	


Comment:

	5. Do the assessment methods include direct measures?
	
	
	


Comment:

	6. Do the assessment methods include indirect measures?
	
	
	


Comment:

	7. Are the assessment methods appropriate for the outcomes to be evaluated?
	
	
	


Comment:

	8. Are the assessment methods feasible in terms of design, time and resources?
	
	
	


Comment:
	9. Are criteria identified for each outcome?
	
	
	


Comment:

Section II: Analysis of Results

	
	Yes
	No
	N/A

	10. Were the results clearly reported and explained?
	
	
	


Comment:

	11. Are the conclusions supported by an appropriate explanation of relevant data?
	
	
	


Comment:

	12. Was an analysis of the data conducted and results shared with appropriate audiences? 
	
	
	


Comment:
	13. Do the results provide information supporting the proposed action plan to improve the unit? 
	
	
	


Comment:


Section III: Programmatic Review

	
	Yes
	No
	N/A

	16. Are results of assessment used to support resource requests?
	
	
	


Comment:

	17. Is justification provided for the resources requested?
	
	
	


Comment:

	18. Have outcomes to be addressed in the next cycle been identified?
	
	
	


Comment:

	Additional Comments (Expand table as needed):
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