TEXAS A&M INTERNATIONAL UNIVERSITY

UNDERGRADUATE PROGRAM REVIEW TEMPLATE

(See Program Data Elements for Undergraduate Programs page prior to beginning this report.)


Name of Program(s):


Name of Department: 
Name and Signature of Individual Preparing Report:                          
Names of Individuals Contributing to this Report: 
	



Name and Signature of Department Chair: 
Name and Signature of Dean: 

Submission Date:             


To help you respond to items involving the alignment of the program with stated program mission and institutional goals/purposes, refer to the 2011-2015 TAMIU Strategic Plan found at: http://www.tamiu.edu/adminis/iep/StrategicPlanning.shtml.
PROGRAM MISSION: 
	


Based upon your program mission, identify 3-5 goals/purposes for the program. 
	


Describe the process by which the program’s mission and goals/purposes are disseminated. 
	


PROGRAM CURRICULUM AND INSTRUCTION:
Program Student Learning Outcomes (SLOs): State learning outcomes and their alignment with the program’s goals/purposes. (Place a check next to the outcome(s) that reflect TAMIU’s strong commitment to ensuring undergraduate students are prepared to communicate effectively in writing by the time they graduate.) 
	


1) 
	


2) 
	


3) 
	


4) 
	


5) 
Alignment between the current student learning outcomes and the required courses:
Based on your curriculum mapping, indicate if through the required courses, SLOs (e.g., important concepts, competencies, and/or skills) are introduced (I), emphasized (E), reinforced (R), and/or applied (A). Each SLO may have more than one entry. Add rows, as needed, to accommodate required courses. 
I = Concepts/competencies/skills are INTRODUCED.
E = Concepts/competencies/skills are EMPHASIZED by being taught and explored in depth.
R = Concepts/competencies/skills are REINFORCED with additional exposure to the information. 
A = Concepts/competencies/skills are APPLIED to analyses or examinations of program-specific issues/problems.   
	Required Courses
	SLO 1
	SLO 2
	SLO 3
	SLO 4
	SLO 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Explain how the program’s major curriculum content and required semester credit hours (SCH) compare to peer programs. (Use the Texas Higher Education Coordinating Board program search website for assistance: http://www.thecb.state.tx.us/apps/ProgramInventory/ProgSearch.cfm).
	


Explain the steps taken to ensure the content of the program is current. 
	


Explain the process used to determine the sequence in which the program content is taught. 
	


Describe any modification(s) noted over the last five years and provide a rationale. 
	


Explain the process by which course learning outcomes are: 
linked to program outcomes (may be in the form of a matrix):
	


disseminated to students: 
	


Describe the process by which instructional activities (e.g., lecture, group work, research projects, etc.) at the course level are evaluated to assure program student learning outcomes are achieved.  
	


PROGRAM ASSESSMENT
Identify the direct and indirect methods used to assess program student learning outcomes in the current cycle. 

	
	SLO 1
	SLO 2
	SLO 3
	SLO 4
	SLO 5

	Indirect Methods

(e.g., satisfaction survey)
	
	
	
	
	

	Direct Methods 

(e.g., standardized exam)
	
	
	
	
	


Based on the last five Annual Institutional Effectiveness Review (AIER) reports, describe any changes made to the methods of assessment and the rationale behind these changes. 
	


Program Student Learning Outcome Progress Over the Last Assessment Period: To respond to this item, consult the AIER report(s) to determine the level of achievement and enter in the table below the year in which this was accomplished. 
	
	Achieved
	Partially 
Achieved
	Not 
Achieved
	Modification(s) Needed

	SLO 1
	
	
	
	

	SLO 2
	
	
	
	

	SLO 3
	
	
	
	

	SLO 4
	
	
	
	

	SLO 5
	
	
	
	


In light of the last five years of AIER reports, describe the processes used to analyze program data and how program data are used to make recommendations for program improvement. 
	


What changes to the program have resulted due to the assessment process? 
	


If you have collected feedback from program graduates and external stakeholders regarding the degree to which the program prepares graduates, what have you found?   
	


Describe how you have used the information collected to improve the program. 
	


PROGRAM RESOURCES AND SERVICES: 

Identify the resources used to support the program and indicate if additional resources are needed.  Explain and include supportive evidence. (e.g., additional faculty, professional development, technology, facilities, research funds, etc.)
	


Services: Identify services that are not currently offered but would facilitate program success.  
	


Identify improvements needed in existing services that would facilitate program success. 
	


What, if any, external resources (e.g., scholarships, grants, stipends, waivers, etc.) are available to support students pursuing this particular program?
	


PROGRAM ACTION PLAN

Based on the sections completed above, respond to the following. 
Explain the strengths and weaknesses of the program and include supportive evidence, as appropriate. 
	


List in priority order the top three initiative(s) planned to address issue(s)/practice(s) needing improvement. 
	


	


	


Provide a rationale for this priority order: 
	


Identify needed resources and/or departmental assistance to implement initiative(s): 
	


Explain the process that will be used to monitor and evaluate the effectiveness of the initiative(s).
	


Program Data Elements for Undergraduate Programs 

Please respond to the following items and use the results to inform your program review. 
· Number of Degrees Awarded Per Year:  Over the last three years, how many students have graduated with this degree program?  [Use data available from the Office of Institutional Research (IR) web page.]
	


· Percentage of Full-Time Students: What is the percentage of full-time students divided by the number of students enrolled in the program for the last three fall semesters? (Use data available from the Office of Institutional Research)
	


· Student Diversity: Over the last three years, what is the number of students by ethnicity (White, Black, Hispanic, Other) and gender? Would your program benefit from expanding access to a particular demographic group (e.g., gender, race, ethnicity)?  If so, explain activities undertaken or planned. (Use data available from the Office of Institutional Research)
	U. S. Citizen 
	

	
	Am Ind
	Asian
	Black
	Hawaiian
	Hispanic
	White
	Multi
	Unkn 
	Intl*

	Term
	M
	F
	M
	F
	M
	M
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	F08
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F09
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Non U. S. Citizen
· Faculty Diversity: Over the last three years, what is the number of core faculty by ethnicity (White, Black, Hispanic, Other) and gender?  (Use data available from the Office of Institutional Research.)
	U. S. Citizen 
	

	
	Am Ind
	Asian
	Black
	Hawaiian
	Hispanic
	White
	Multi
	Unkn
	Intl*

	Term
	M
	F
	M
	F
	M
	M
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	F08
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F09
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Non U. S. Citizen 
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