Academic Program Curriculum Map – Fall 2008


Worksheet #1:  List of Program-level student learning outcomes (3 to 5 outcomes)

Degree program: Master of Science in Educational Administration (Fall 2008)
	Program Goals (Optional)
	Program Student Learning Outcomes

	1. The principal knows how to shape campus culture by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
	1. The principal knows how to:
• create a campus culture that sets high expectations, promotes learning, and provides intellectual stimulation for self, students, and staff.
• ensure that parents and other members of the community are an integral part of the campus culture.
• implement strategies to ensure the development of collegial relationships and effective collaboration.
• respond appropriately to diverse needs in shaping the campus culture.
• use various types of information (e.g., demographic data, campus climate inventory results, student achievement data, emerging issues affecting education) to develop a campus vision and create a plan for implementing the vision.
• use strategies for involving all stakeholders in planning processes to enable the collaborative development of a shared campus vision focused on teaching and learning.
• facilitate the collaborative development of a plan that clearly articulates objectives and strategies for implementing a campus vision.
• align financial, human, and material resources to support implementation of a campus vision.
• establish procedures to assess and modify implementation plans to ensure achievement of the campus vision.
• support innovative thinking and risk taking within the school community and view unsuccessful experiences as learning opportunities.
• acknowledge and celebrate the contributions of students, staff, parents, and community members toward realization of the campus vision.

	2. The principal knows how to communicate and collaborate with all members of the school community, respond to diverse interests and needs, and mobilize resources to promote student success.

	2. The principal knows how to:

• communicate effectively with families and other community members in varied educational contexts.

• apply skills for building consensus and managing conflict.

• implement effective strategies for systematically communicating with and gathering input from all campus stakeholders.

• develop and implement strategies for effective internal and external communications.

• develop and implement a comprehensive program of community  relations that effectively involves and informs multiple constituencies, including the media.

• provide varied and meaningful opportunities for parents/caregivers to be engaged in the education of their children.

• establish partnerships with parents/caregivers, businesses, and others in the community to strengthen programs and support campus goals.

• communicate and work effectively with diverse groups in the school community to ensure that all students have an equal opportunity for educational success.

• respond to pertinent political, social, and economic issues in the internal and external environment.

	3 The principal knows how to act with integrity, fairness, and in an ethical and legal manner.

	3. The principal knows how to:

• model and promote the highest standard of conduct, ethical principles, and integrity in decision making, actions, and behaviors.

• implement policies and procedures that promote professional educator compliance with The Code of Ethics and Standard Practices for Texas Educators.

• apply knowledge of ethical issues affecting education.
• apply legal guidelines (e.g., in relation to students with disabilities, bilingual education, confidentiality, discrimination) to protect the rights of students and staff and to improve learning opportunities.
• apply laws, policies, and procedures in a fair and reasonable manner.
• articulate the importance of education in a free democratic society.
• serve as an advocate for all children.
• promote the continuous and appropriate development of all students.
• promote awareness of learning differences, multicultural awareness, gender sensitivity, and ethnic appreciation.

	4. The principal knows how to facilitate the design and implementation of curricula and strategic plans that enhance teaching and learning; ensure alignment of curriculum, instruction, resources, and assessment; and promote the use of varied assessments to measure student performance.

	4. The principal knows how to:

• facilitate effective campus curriculum planning based on knowledge of various factors (e.g., emerging issues, occupational and economic trends, demographic data, student learning data, motivation theory, teaching and learning theory, principles of curriculum design, human developmental processes, legal requirements).

• facilitate the use of sound, research-based practice in the development, implementation, and evaluation of campus curricular, co-curricular, and extracurricular programs.

• facilitate campus participation in collaborative district planning, implementation, monitoring, and revision of curriculum to ensure appropriate scope, sequence, content, and alignment.

• facilitate the use of appropriate assessments to measure student learning and ensure educational accountability.

• facilitate the use of technology, telecommunications, and information systems to enrich the campus curriculum.

• facilitate the effective coordination of campus curricular, co-curricular, and extracurricular programs in relation to other district programs.

• promote the use of creative thinking, critical thinking, and problem solving by staff and other campus stakeholders involved in curriculum design and delivery.

	5. The principal knows how to advocate, nurture, and sustain an instructional program and a campus culture that are conducive to student learning and staff professional growth.

	5. The principal knows how to:
• facilitate the development of a campus learning organization that supports instructional improvement and change through ongoing study of relevant research and best practice.
• facilitate the implementation of sound, research-based instructional strategies, decisions, and programs in which multiple opportunities to learn and be successful are available to all students.
• create conditions that encourage staff, students, families/caregivers, and the community to strive to achieve the campus vision.
• ensure that all students are provided high-quality, flexible instructional programs with appropriate resources and services to meet individual student  needs.
• use formative and summative student assessment data to develop, support, and improve campus instructional strategies and goals.
• facilitate the use and integration of technology, telecommunications, and information systems to enhance learning.
• facilitate the implementation of sound, research-based theories and techniques of teaching, learning, classroom management, student discipline, and school safety to ensure a campus environment conducive to teaching and learning.
• facilitate the development, implementation, evaluation, and refinement of student services and activity programs to fulfill academic, developmental, social, and cultural needs.
• analyze instructional needs and allocate resources effectively and equitably.
• analyze the implications of various factors (e.g., staffing patterns, class scheduling formats, school organizational structures, student discipline practices) for teaching and learning.
• ensure responsiveness to diverse sociological, linguistic, cultural, and other factors that may affect students' development and learning.

	6. The principal knows how to implement a staff evaluation and development system to improve the performance of all staff members, select and implement appropriate models for supervision and staff development, and apply the legal requirements for personnel management.

	6. The principal knows how to:
• work collaboratively with other campus personnel to develop, implement, evaluate, and revise a comprehensive campus professional development plan that addresses staff needs and aligns professional development with identified goals.
• facilitate the application of adult learning principles and motivation theory to all campus professional development activities, including the use of appropriate content, processes, and contexts.
• allocate appropriate time, funding, and other needed resources to ensure the effective implementation of professional development plans.
• implement effective, appropriate, and legal strategies for the recruitment, screening, selection, assignment, induction, development, evaluation, promotion, discipline, and dismissal of campus staff.
• use formative and summative evaluation procedures to enhance the knowledge and skills of campus staff.
• diagnose campus organizational health and morale and implement strategies to provide ongoing support to campus staff.
• engage in ongoing professional development activities to enhance one's own knowledge and skills and to model lifelong learning.

	7. The principal knows how to apply organizational, decision-making, and problemsolving skills to ensure an effective learning environment.

	7. The principal knows how to:
• implement appropriate management techniques and group process skills to define roles, assign functions, delegate authority, and determine accountability for campus goal attainment.
• implement procedures for gathering, analyzing, and using data from a variety of sources for informed campus decision making.
• frame, analyze, and resolve problems using appropriate problem-solving techniques and decision-making skills.
• use strategies for promoting collaborative decision making and problem solving, facilitating team building, and developing consensus.
• encourage and facilitate positive change, enlist support for change, and overcome obstacles to change.
• apply skills for monitoring and evaluating change and making needed adjustments to achieve goals.

	8. The principal knows how to apply principles of effective leadership and management in relation to campus budgeting, personnel, resource utilization, financial management, and technology use.

	8. The principal knows how to:
• apply procedures for effective budget planning and management.
• work collaboratively with stakeholders to develop campus budgets.
• acquire, allocate, and manage human, material, and financial resources according to district policies and campus priorities.
• apply laws and policies to ensure sound financial management in relation to accounts, bidding, purchasing, and grants.
• use effective planning, time management, and organization of personnel to maximize attainment of district and campus goals.
• develop and implement plans for using technology and information systems to enhance school management.

	9. The principal knows how to apply principles of leadership and management to the campus physical plant and support systems to ensure a safe and effective learning environment.

	9. The principal knows how to:
• implement strategies that enable the school physical plant, equipment, and support systems to operate safely, efficiently, and effectively.
• apply strategies for ensuring the safety of students and personnel and for addressing emergencies and security concerns.
• develop and implement procedures for crisis planning and for responding to crises.
• apply local, state, and federal laws and policies to support sound decision making related to school programs and operations (e.g., student services, food services, health services, transportation).


Worksheet #2 – Program Checklist – List required courses and indicate level/s of delivery 

By putting (I, E, R or A) into Each Box

Degree Program: Master of Science in Educational Administration (Fall 2008) 

	
	Program-level outcomes addressed

	List of courses required for the degree
	#1(write out each program-level outcome)
	#2
	#3
	#4
	#5

	EDAM 5301-I
	1
	2
	7
	
	

	EDAM 5305-I
	4
	5
	6
	7
	

	EDAM 5320-I
	1
	2
	7
	
	

	EDGR 5320-I
	4
	6
	
	
	

	EDGR 5308-I
	1
	2
	3
	
	

	EDAM 5321-E
	1
	2
	3
	8
	

	EDAM 5322-E
	3
	6
	7
	8
	9

	EDAM 5325-E
	1
	2
	3
	4
	5

	EDAM 5332-E
	9
	
	
	
	

	EDAM 5313-R
	7
	8
	9
	
	

	EDAM 5327-R
	1
	4
	5
	6
	7

	EDAM 5338-R&A
	2
	3
	4
	5
	7

	OR
	
	
	
	
	

	EDGR 5330 R&A
	4
	5
	8
	
	

	EDAM 5317 R&A
	9
	
	
	
	

	EDAM 5335-A
	9
	
	
	
	

	EDAM 5336-A
	9
	
	
	
	


Worksheet #3 - Order Courses by Outcome and Level of Delivery (Courses may be listed more than once) Indicate level of delivery by checking the appropriate box) Add cells as necessary

Degree Program: Master of Science in Educational Administration (Fall 2008)
	Program-level outcome addressed (write out each program level outcome)
	Level of Material Delivery (List classes in order of material delivery)
	Courses

List courses (or groups of courses) in order of material delivery for each outcome (I, E, R and then A). Courses may provide more than one level of material delivery.
	Curriculum Component/s (Class Activities) that Address Outcome
	Means of Assessment

	
	I
	E
	R
	A
	
	
	

	#1 
	x
	
	
	
	EDAM 5301-I
	Professional Disposition; Communication; Scholarship; Portfolio
	Interpersonal Traits &Intrapersonal skills;

Oral; Presentation; Written Assignment; Project 

	
	x
	
	
	
	EDAM 5305-I
	``
	``

	
	x
	
	
	
	EDAM 5320-I
	``
	``

	
	X
	
	
	
	EDGR 5320-I
	``
	``

	#2
	X
	
	
	
	EDGR 5308-I
	``
	``

	
	
	X
	
	
	EDAM 5321-E
	``
	``

	
	
	X
	
	
	EDAM 5322-E
	``
	``

	
	
	X
	
	
	EDAM 5325-E
	``
	``

	#3
	
	X
	
	
	EDAM 5332-E
	``
	``

	
	
	
	X
	
	EDAM 5313-R
	``
	``

	
	
	
	X
	
	EDAM 5327-R
	``
	``

	
	
	
	X
	X
	EDAM 5338-R&A
	``
	``

	#4
	
	
	
	
	OR
	
	

	
	
	
	X
	x
	EDGR 5330 R&A
	``
	``

	
	
	
	x
	X
	EDAM 5317 R&A
	``
	``

	
	
	
	
	X
	EDAM 5335-A
	``
	``

	#5
	
	
	
	x
	EDAM 5336-A
	``
	``


Worksheet #4  - Needed Modifications, if any, for Curriculum Alignment

Goal:  Degree programs are coherent in that they demonstrate 1) sequencing, 2. progression or increasing complexity, and 3) linkages between and among program core courses. 

	Curriculum Modifications Needed
	 Why Needed?

	Reexamine admission criteria for probationary and fully admitted students.
	To be more selective in order to enhance quality of students admitted to the program.

	Paradigm shift: instead of focusing only administration, emphasize more on the leadership and community aspects.
	Reconceptualize the perception of Principals as educational and community leaders rather than as administrators.

	Infuse more research-based practices and be knowledgeable about current literatures.
	Help students develop best practices in their field and utilize concepts that are current.

	Enhance the field experience throughout the program rather than at the last phase.
	Students need to be exposed to practical and successful examples early on and throughout the degree.

	Enforce consistency in following the 4 phases for the program.
	For knowledge development and scaffolding.

	Integrate professional dispositions to enhance leadership and personality traits.
	Students need individual feedback regarding their strengths and areas of needs in order to nurture professional traits.

	Include more examples of successful practitioners throughout the courses.
	Students need to make connections and envision what successful campuses/administrators look like.  

	Increase the level of expectations in all their writing assignments. 
	As administrators, students need to be able to articulate and produce professional and quality written work.

	3 minimum line items for faculty resources to fully and effectively reach these goals. 


	No money, no talk, no work, no product! 

	Smaller class size.
	Improve quality and student outcomes.


I = Students are INTRODUCED to material


E = The material is EMPHASIZED and taught in depth


R = The material is REINFORCED with additional exposure to the information


A = The Competencies/Skills are being APPLIED











