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INTRODUCTION

The goals of th€RISIS MANAGEMENT TEAKCMT) are as follows:

Coordinate the University's response to critical incidents involvingestadvhile

paying special attention to the safety and security needs of all members of the
University community;

Offer counseling, guidance, and appropriate support to members of the University
community and their families;

Use critical incidents, when ppopriate, as teachable experiences to enhance the
quality of life for all those touched by a critical incident.

Ensure that the Building Emergency Coordinators are trained and understand their
responsibilities. Taining should includebut is not limitedo, the teaching of
emergency techniques (such as use of fire extinguisher and evacutrac CD7), use of
emergency exits, building evacuation procedures, and proper assembly points in case
of a communitywide disaster.

The Texas A&M International Universityf AMIU) CMT will make every effortto
accomplish these goals when dealing with a critical incident situation on campus.

The CMT should be trained and certified at a minimum in ICS 100 and ICS 700.

The CMT will meet annually to discuss and update @nesis Management Plan as
necessary.

The team will also conduct pesicident meetings to evaluate the effectiveness of the
crisis management procedures. THET will be comprised of personnel from the
following departments:

President
o Public RelationsMarketing and Information Services
o0 Institutional Advancement
o Office of Information Technology
Vice President for Finance and Administration
0 Human Resources Department
o Physical Plant Department
o Purchasing and Support Services
0 University Police Department
Provost and Vice President for Academic Affairs
o Student Health Services
0 Student Counseling Services
o University Housing



[I. AUTHORITY/PURPOSE

TAMI U wi | | use the National l nci dent Manag e
incident management in complianwith the Homeland Security Presidential Directive
(HSPD) 5 and the State of Texas Executive Order RP40. This will provide a consistent
nationwide approach for Federal, Sate, local and tribal governments to work together
more effectively and efficientlyo prevent, prepare for, respond to and recover from
domestic incidents, regardless of cause, size or complexity. The six major components of
NIMS helps to standardize the following:

e Command and Management system structure,
Planning and preparedness @sses,
Mechanisms for Resource Management,
Effective communication and information management,
Interoperability for supporting technologies,
Support ongoing management and maintenance of the NIMS Integration Center.

This Crisis Management Plan is prolgated under the authority of The Texas A&M
University System Policy and of Texas A&M International University (TAMIU)
Procedures. This Plan shall not be construed in a manner that limits the use of prudent
judgment and common sense in matters not cougyede elements of this Plan.

The Crisis Management Plan outlined in this manual is intended to provide a means for
mitigating emergencies which are of such magnitude to cause a significant disruption of
the normal operations of all or portions of th@MIU campus. The basic emergency
procedures are designed to protect lives and property through effective use of University
and community resources.

Each emergency situation requires a specific response in terms of needed resources and
proper procedured.his Crisis Management Plan addresses each type of emergency on an
individual basis; however, these procedures are designed to be flexible in order to
accommodate contingencies of various types and magnitudes. Hence, the following
assumptions are made asttbuld be used as general guidelines in such an event:

e An emergency or a disaster may occur at any time of the day, night, weekend, or
holiday, with little or no warning.

e The succession of events in an emergency or disaster is not predictable; therefore,
published operational plans, such as this manual, should serve only as a guide and a
checklist, and may require field modifications in order to meet the requirements of the
emergency.

e A major emergency or a disaster may be declared if the informatiaraiedithat such
conditions are developing or probable.

e Communitywide disasters may affect the entire city of Laredo. City and County
emergency services may not be available to assist, particularly for the first day or two.
The more severe the disastée tore TAMIU will be left on its own. Therefore, the
University must be prepared to be totally sifficient in the event of an emergency
or disaster.



[ll. INCIDENT DEFINITIONS

TAMIU has defined critical incidents in which tl&MT will intervene. Thee include, but are
not limited to the following:

CRISIS PAGE | CRISIS PAGE
Active Shooter 34 | Gas Leak 43
Airborne or Foodborne Pathogens 22 | Hazardous Material Spill 29
Airplane Crash/Explosion on Campy 26 | Hostage Situation 36
Alcohol/Drug Overdose 22 | Hurricane 30
Armed/Barricaded Suspect 36 |lIsolated Critical Incident 6
Attempted Suicide 25 | Life Threatening Injury/lliness 22
Bomb Threat 35 | Major Critical Incident 7
Building Evacuation 17 | Mental Health Crisis 25
Campus Disturbance/Riot 36 | Missing Student 37
Campus Evacuation 19 | Sexual Assault 39
Crime In Progress 36 | Study Abroad Incidents 46
Crisis Communication Network 8 Suicide 22
Death/Injury of Student or Employe¢ 22 | Suspicious Letter/Package/Substal 40
Disaster 7 Telecommunication Fhire 44
Drug/Alcohol Overdose 22 | Tornado 32
Electrical Failure 41 | Water Outage 45
Fire/Explosion 22

TAMIU recognizes that the list above may not cover all situations that warrant CMT
intervention. It is also recognized that there may be some nisitleat do not require the
response of the CMT. Therefore, the determination of whether a situation warrants CMT
intervention will be decided by the TAMIU PD or a senior University official.

V. CRISIS CLASSIFICATIONS

The classification of criticahicidents that could occur on the campus of TAMIU are as
follows:

A. ISOLATED CRITICAL INCIDENT

An Isolated Critical Incident is defined as an occurrence impacting only a small part of
the University community or University physical property, which duasaffect the
overall functioning capacity of TAMIU. Examples would include, but are not limited

to:

e Death or iliness of a University community member
e Small, localized fire

¢ Small, localized hazardous material spill

e Isolated power outage.



Even thoughan isolated incident may be considered small or insignificant, it is by no
means to be taken lightly. Immediate attention must be given to mitigate the situation
as quickly as possible.

Upon the occurrence of an isolated critical incident, the firstripyiis the safety of all
individuals involved. This includes the safety of individuals directly affected by the
incident and the safety of individuals within the area.

An isolated critical incident may not require the intervention ofGNET as a whad;
however, selected members of ®©&IT may be involved as necessary.

B. MAJOR CRITICAL INCIDENT

A Major Critical Incident is defined as a serious emergency, which completely
disrupts one or more operations of TAMIU. Examples include, but are ntedita
the following:

e Major fire

e Civil disturbance

e Widespread power outage

e Public Health and Safety issues (i.e., HVAC failure, water outage).

Outside emergency services, as well as major efforts from various TAMIU
departments, will be required. Majpolicy and procedural considerations and
decisions will usually be required.

TheCMT will be activated.

C. DISASTER

A Disaster is defined as a University or Citywide, or more extensive, emergency
which seriously impairs or halts the operations oMIA. Examples include:

e Hurricane

e Damaging tornado.

Outside emergency services will likely be essential, but, perhaps, not always available.

Major policy considerations and decisions will usually be required angdntiewill
be activated.

V. REPORTING EMERGENCIES

Any member of the TAMIU community, whether faculty, staff, or student, upon learning
of any emergency from any source should immediately communicate such information to
the University Police Department (TAMIU PD) at extension 2911. Persshoald not
assume that TAMIU PD has already learned about the emergency. As much information



as possible should be communicated to TAMIU PD, but at a minimum this should

include:
e Nature of emergency, including:
0 number

0 extent of personal injuries

0 propety damage

0 possible assistance required
Location of emergency

How information was received
Time the information was received.

VI. DECLARATION OF CRISIS

In the event of any critical incident, the TAMIU PD supervisor/senior officer in charge
shall follow TAMIU PD standard operating procedures. If the emergency warrants, the
supervisor/senior officer shall communicate immediately with the Director of TAMIU PD
or designee, and depending on the magnitude of the incident, the Director or designee
should commuicate with the Vice President for Finance and Administration (VPFA) or
the President.

After reviewing the emergency situation, a decision will be made by the Director of
TAMIU PD or his designee in conjunction with the VPFA as to the classificatioreof th
incident and also which members of tBEIT should be contacted. Additional
arrangements will be made to notify appropriate University personnel.

VII. NOTIFICATION PROCESS

In the event of a critical incident, TAMIU PD is to be notified immediatelyMI& PD
may be contacted through one of the following:

e Dial 2911 (from RLC, dial 2911; from University Village, dial 32611)
Dial 2100 (from RLC, dial 2911; from University Village, dial 32600)
Emergency speaker phones in elevators
Emergency speak@hones located in hallways of classroom buildings
Emergency phones located on campus grounds and residential housing areas.

Upon receiving notification and assessing the situation, TAMIU PD shall implement the
CrisisCom Network. Depending on the magnitadéhe incident, all or parts of the
CrisisCom Network shall be activated. TAMIU PD personnel shall contact the TAMIU
PD Director and VPFA in the initial stages of the incident.

The following is an outline of who is responsible for contacting TAMIUspenel and
outside agencies:



Crisis Communications Network
Contact as Appropriate
(All phone numbers can be found in Appendix A)

L
Laredo Polke Student Heafth amd/or
and or Fire De pa rime ot Director TAMIU PD Safety/REk Mamager stmdem Course ling “'.-s:::; S
511Cemter SErvies

Direcior of
VEPA CameroSthool of

Murs ing
n
offie of Publc
PeBtioms

L)
Direcior of Associate VP
Physical Pamt AdminEtrRtion

socite VP for Stade |
Affairs

College Deams

De partme mia | Chairs



VIII.

ICS RESPONSIBILITIES

The following section outlines the general ICS respons#ixlitis they pertain to the
Crisis Management Plan. ICS organizational structure should include only the
functions and positions needed to achieve the incident objectives.

A.

INCIDENT COMMANDER

e |sthe ONLY position that is always filled. It may be filled e tfirst primary

responder on scene, and then replaced by a superior respondent trained in ICS.

e Has the overall responsibility of command and control over managing the
incident.

Ensures incident responder safety.

Protects health and safety of the geneudillic and the environment.
Provides information to internal and external stakeholders.

Maintains liaison with other agencies.

PUBLIC INFORMATION OFFICER

e Member of the Command Staff.

e Advises the Incident Commander on information dissemination and media
relations.

Serves as the primary contact for anyone who wants information.

Serves as the conduit between internal and external stakeholders.
Obtains information from the Planning Section.

Coordinates with other public information staff.

Obtains information fsm the community, the media, and others.

SAFETY OFFICER

e Member of the Command Staff.

Ensures responder safety.

Advises Incident Command on safety issues.

Minimizes employee risk.

Monitors safety conditions and develops measures for assuring the saftty of
assigned personnel.

LIAISON OFFICER

Member of the Command Staff.

Gathers information about support agencies.

Coordinates for agencies not in command structure.

Provides briefings and answers questions.

Serves as the primary contact for supportingnages assigned to the scene.

OPERATIONS SECTION CHIEF

Member of the General Staff.

Develops and manage the Operations Section
Develops and implements strategies and tactics.
Directs and coordinates all incident tactical operations.
Implements the Inciderction Plan (IAP).

Works very closely with other members of the Command and General Staff to
coordinate tactical activities.
Directs all tactical resources.

¢ Coordinates the staging area and assigns the Staging Area Manager if needed.
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. PLANNING SECTION CHEF

Member of the General Staff.

Gathers and analyzes information.

Gathers, analyzes, and disseminates intelligence and information.
Manages the planning process.

Compiles, develops and documents the Incident Action Plan (IAP).
Manages the activities of Tlegical Specialists.

Works closely with the Incident Commander and General Staff.
Maintains resource status.

Maintains and displays situation status.

Provides documentation services.

Prepares the Demobilization Plan.

May assign a Resources Unit, SituatiomtUDemobilization Unit,
Documentation Unit or Technical Specialist if needed.

. LOGISTICS SECTION CHIEF

Member of the General Staff.

Provides resources and services as needed to meet the operational objectives.
Develops portions of the 1AP.

Meets all supprt needs for the incident, including ordering resources through
appropriate procurement authorities fromioffident locations.

Responsible for transportation, supplies, equipment maintenance and fueling,
communications, medical support to incident pened, and food for incident
personnel.

May assign a Supply Unit, Ground Support Unit, Facilities Unit, Food Unit,
Communications Unit, and Medical Unit as needed.

. FINANCE/ADMINISTRATION SECTION CHIEF

Member of the General Staff.

Negotiates contracts.

Keeps time for personnel and equipment.

Documents and processes claims related to property damage, injuries or
fatalities.

Tracks costs.

Manages cost related to the incident.

Establishes liaison with vendors and developers to order equipment, supplies
and matgals needed during the actual emergency.

Develops means with the Director of Human Resources to secure
emergency/temporary/volunteer personnel during the emergency.

11



ICS Organization

I Incident Commandel

Public Information Safety Officer
Officer ||
Liaison Officer Intelligence Office
| | | 1
Operations Planning Logistics Finanace/
Section Section Section Administration
Chief Chief Chief Section
Chief

IX.RESPONSIBILITIES

The following section outlines key perswi and departmental responsibilities as they
pertain to the Crisis Management Plan.

A. UNIVERSITY PRESIDENT

The President, as the Chief Executive Officer for TAMIU, has adopted the NIMS and

ICS structure as the TAMIU protocol for emergency response. PFasident or

his/her alternate has the following responsibilities:

e Retains, at all times, executive authority to make decisions concerning overall
management.

e Confers with the Incident Commander and receives information fro@Nheor
other Universityadministrative personnel regarding the emergency as necessary.

e Grants the Incident Commander the authority to make executive decisions
concerning the overall management of the emergency.

e Announces levels of campus evacuations.

e Appoints the Building Emegency Coordinators and their alternates. Updates the
appointments as needed.

e Notifies and conducts liaison activities with the TAMIU administration, the Webb
County Emergency Management Agency, other governmental agencies, and
others, as needed.

e Works wth the Director of TAMIU PD and the Damage Assessment Team in
assessing damages from the emergency and preparing the University's specific
responses.

B. DIRECTOR OF PUBLIC RELATIONS, MARKETING AND INFORMATION
SERVICES
e Serves as a member of tGMT.
e Estaltishes liaison with the news media for dissemination of information as
requested by the Incident Commander.
e Prepares releases for the news media concerning the major emergency or disaster.

12



Establishes liaison with local radio and television stationpuitic

announcements.

Arranges for photographic and audisual services.

Creates and updates the website to include emergency information when needed.
Utilizes email, phone and all available communication vehicles as possible.

. VICE PRESIDENT FOR FINANCE AND ADMINISTRATION

Coordinates Interagency Contract Services agreements pertaining to student
evacuations with other agencies.

Informs all employees under his direction of emergency situations as appropriate.
Coordinates implementation of emerggpcocedures

. ASSOCIATE VICE PRESIDENT FOR ADMINISTRATION

Develops a plan to secure emergency/temporary/volunteer personnel for activation
during the emergency and/or post emergency cleanup and restoration

Provides CMT with employee information as needluring the emergency. (i.e.,
emergency contact info.)

Provides for storage of vital records at an alternate site.

Coordinate food services for Interagency Contract Service Evacuees

. DIRECTOR OF PHYSICAL PLANT

As the responsible manager for the Unsity's facilities, the Director, or his/her
designee has the overall responsibility for damage control as follows:

Serves as a member of tGMT.

Initiates procedures to secure campus facilities for hazardous weather conditions.
Furnishes emergency pewand lighting systems to the extent possible.

Surveys habitable space and recommends to the President space for relocation of
essential services.

Leads the Damage Assessment Team with the assistance of appropriate agencies to
ascertain the damage inabgbuilding and reports the findings to the President.
Provides technical knowledge about University facilities, (i.e., blue print
information, HVAC information, and wiring information.)

Provides equipment and personnel to perform shutdown proceduresrdral
hazardous areas.

Supplies marking tapes, barrier tapes, barricades and clears debris.

Makes emergency repairs and protects equipment.

Provides vehicles, equipment, and operators for movement of personnel and
supplies, and assigns vehicles foreegency use as required by the Crisis
Operations Officer and other key TAMIU administrators.

Maintains current inventory of emergency supplies.

Establishes liaison with vendors and developers to order equipment, supplies and
materials needed during theta&l emergency.

Coordinates with all CMT members in securing of equipment, material and
supplies.

Establishes liaison with vendors to supply emergency food and water supplies
during the actual emergency.

13



e Develops means with the Director of Human Resouiwasgcure
emergency/temporary/volunteer personnel during the emergency.

. DIRECTOR OF UNIVERSITY POLICE

¢ Initiates immediate contact with the VPFA, or his alternate, and begins assessment
of the emergency condition.

e Maintains TAMIU PD in a state of corastt readiness.

e Serves as a member of lGYT.

e Serves as a member of Damage Assessment Team.

¢ Notifies and conducts liaison activities with the Laredo Police and Fire
Departments, the Webb County Emergency Management Agency, and other
appropriate governnmeal agencies. Maintains communications with
representatives of these agencies throughout the duration of the emergency.

e Takes steps to assure that the TAMIU PD is in position to provide immediate and
appropriate action to protect life and property.

e Takes steps to assure that TAMIU PD provides access control, perimeter and
internal security patrols, and directs assistance of outside agencies, as needed.

e Provides and equips an alternate site(s) for the emergency incident command post
should this becomeagessary.

e Provides the "All Clear" notification to return to normal working conditions or to
re-enter evacuated buildings or spaces.

e Provides th&€MT with the names, titles and phone numbers of the Building
Emergency Coordinators and any changes thatr@sutsequent to their
designation.

UNIVERSITY SAFETY/RISK MANAGER

The University Safety/Risk Manager has dayday administrative responsibility for

campus safety activities. The University

event of aremergency or disaster include, but are not limited to the following:

e Serves as a member of tGMT.

e Serves as a member of Damage Assessment Team.

e Shares knowledge concerning safety issues, including locations of potential
chemical hazards.

e Provides the AMIU PD with the Annual Chemical Inventory and storage
locations.

e Provides or arranges for appropriatesite coordination whenever there is a
chemical hazard emergency.

e Maintains liaison with TAMIU PD, the Director of Physical Plant, the Laredo Fire
Department, the Webb County Emergency Management Agency, and other
governmental agencies as related to the crisis.

e Assures that proper documentation is maintained, and that all reports required by
external agencies are prepared and submitted

14



. PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS

Serves as a member of the CMT.

Informs all employees under his direction of the emergency situations as
appropriate.

Coordinates implementation of emergency procedures.

Ensures that all faculty members are aware dfaflis Management Procedures
and participates in all safety management drills and exercises

ASSOCIATE VICE PRESIDENT FOR STUDENT SUCCESS

Services as a member of the CMT.

Assists in all incidents involving Student Housing.

Informs all employees undeehdirection of emergency situations as appropriate.
Coordinates implementation of emergency procedures.

Coordinates activities with the Associate Vice President of Student Affairs as
necessary.

. ASSOCIATE VICE PRESIDENT OF STUDENT AFFAIRS

Serves as member of the CMT.

Assists in all incidents involving students.

Coordinates activities with Student Government Association.

Assists with emergency response within the Student Center.

Insures all employees under her direction of the emergency situations as
appropriate.

Coordinates implementation of emergency procedures.

Coordinates activities with the Associate Vice President for Student Success.

. DIRECTOR OF CANSECO SCHOOL OF NURSING

Serves as a member of the CMT.

Plan and coordinate prevention and praf@y training for individual and

localized medical and mental health crises, and support such for major crises, (i.e.
earthquake, fire, etc)

Consult and coordinate Student Health Services and Student Counseling Services
responses to crisis involving skents (i.e., sexual assault, attempted suicide,

mental health crisis, alcohol/drug overdose).

Coordinate and provide direction and support of emergent and follow up services.
May request deployment of counselors and/or nurses on campus, as needed.

. STUDENT HEALTH & COUNSELING DIRECTORS

The Student Health and Counseling Directors or their designees have the
responsibilities for the following activities during working hours:

Serve as member(s) of the CMT.

Assist in prevention training for individual anccllized medical and behavioral
crises, and support such for major crises as consulted and/or needed
Respond to crisis involving students (medical emergency, mental health, etc)
Coordinate and provide delivery support for emergent and follow up services
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Depoy and respond to requests for counselor, nurses, and/or disability service
coordination on campus as/or where needed.

M. GENERAL MANAGER OF STUDENT HOUSING

Serves as a member of the CMT.

Coordinate housing for Interagency Contract Service evacued&sAdid)

campus students displaced by local emergency.

Coordinates training of emergency procedures for building occupants.
Provide emergency flashlights for Resident Advisors.

Coordinate food services for onsite evacuees.

Informs all employees under her dition of emergency situation as appropriate.
Coordinate implementation of emergency procedures.

N. VICE, ASSOCIATE, & ASSISTANT VICE PRESIDENTS, DEANS,

DEPARTMENTAL CHAIRS NOT ALREADY MENTIONED

Each has the following general responsibilities prior todurthg a major emergency
or disaster:

Informs all employees under their direction of the emergency situations.
Coordinates implementation of emergency procedures.

Coordinates evacuation with Building Emergency Coordinators.

Coordinates return to evaatied spaces when "All Clear" notification is received.
Ensures all employees under their direction attend safety training courses provided
by TAMIU.

O. BUILDING EMERGENCY COORDINATORS

The responsibilities of the Building Emergency Coordinators arellasvé:

1. Emergency Preparedness

Maintains the first aid kits, flashlights, and radios for their building or area.

Keeps an uto-date roster of all employees in their building or area who have
been trained in CPR, First Aid, Automated External Défdior, and Fire
Extinguisher Usage.

Completes training in emergency techniques, such as fire extinguisher usage and
building evacuation plans and procedures.

Keeps an uo-date roll of employees and students with disabilities or other
unique situatios in their building or area. Has identified and instructed these
individuals in appropriate evacuation procedures.

Keeps an ujio-date roll of all employees working in their building or areas.

Serves as the communication link or contact for their bugldinarea with
University administration in all matters concerning emergency preparedness.

Provides information to CMT as necessary.

2. Emergency Situations

When appropriate, takes immediate action to contain emergency.
Informs all employees of emerggncondition.
When appropriate, distributes flashlights, fegl kits, and portable radios.
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When appropriate, directs those trained in CPR to those persons in need.

When a building is evacuated, takes roll to determine that all employees have
exited huilding.

Reports names of individuals who are unaccounted for to the Emergency
Command Post.

From the emergency site, maintains radio or telephone contact with department,
college, or campus personnel.

Facilitates return to buildings or spaces when @éar" notification is received.
Provides information to CMT as necessary.

For a complete list of Building Emergency Coordinators see Appendix G.

P. EACULTY , SUPERVISORSand all EMPLOYEES

Become familiar with general information concerning TAMIU emerye
procedures and any specific information regarding safety in his/her building.
Provides employees and/or students in their department or area of responsibility
with general information concerning TAMIU emergency procedures, as well as
any specific infomation regarding safety in their building(s).

Informs staff and/or students in their department or area of responsibility in an
emergency and, if appropriate, initiates emergency procedures.

Assists students, staff, and other faculty in respondingitdity evacuation
guidelines and directs them to report to their designated assembly area.

As required, assigns employees and/or students to assist in the evacuation of
persons with limited abilities.

Unless building evacuation is initiated, remains atkstation to assist any of the
emergency personnel who enter their building. Be aware of all appropriate
building evacuation routes from their workstation.

As required, assigns employees and/or students to assist in the evacuation of
persons with limitecbilities.

X. EVACUATION OR SHELTER IN PLACE PROCEDURES

Evacuation Procedures are divided into three categories, building evacuation, campus
evacuation and Student Housing evacuation.

A. BUILDING EVACUATION

Building Evacuation is the result ofs#tuation when it is no longer safe to remain
inside a building. The procedure is as follows:

An evacuation will occur when the fildarm sounds and/or notification is made

by the Laredo Fire Department, the Laredo Police Department, TAMIU PD, or the
Building Emergency Coordinator.

Employees shall leave by the nearest safe marked exit and alert others to do the
same. Faculty and/or Staff shall assure that disabled individuals are assisted in
exiting the building.
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e Elevators shall not be used to evacuhtsbuilding. An Evacdrac chair is
available for use in evacuations of individuals with mobility impairments.

e Once outside the building, individuals shall proceed to the designated assembly
area as indicated on University map, which are attached as éigp&n

e Streets, firdanes, hydrants, and walkways shall be kept clear for emergency
vehicles and personnel.

e Once evacuated, building occupants need to check in with Building Emergency
Coordinator in the Designated Assembly Area to establish an acbesteount
of evacuated building occupants. Faculty Members shall take roll to assure that alll
students have been evacuated from their respective class areas and shall report the
results to the Building Emergency Coordinator.

e Neither employees nor studsrghall return to the building until directed to do so
by TAMIU PD.

Assembly areasas shown on the map (Appendix B), Persons from:

e Bullock Hall shall assemble in front (north side) of Killam Library, near
University Boulevard.

e Canseco Hallshall assembla the Lamar Bruni Vergara Memorial Garden.

e Cowart Hall shall assemble in front (north side) of Killam Library, near
University Boulevard.

e Center for Fine and Performing Arts shall assemble in the Lamar Bruni
Vergara Memorial Garden.

e Killam Library shall asemble in front (north side) of Killam Library, near
University Boulevard.

¢ Kinesiology Convocation Buildingshall assemble in the Lamar Bruni
Vergara Memorial Garden.

¢ Kinesiology Wellness Recreation Centeshall assemble in the Lamar Bruni
Vergara MemoribGarden.

e Lamar Bruni Vergara Science Center and Planetariumshall assemble in
between Physical Plant building and the parkingRetlegrino Hall shall
assemble in the Lamar Brune¥gjara Memorial Garden.

e Physical Plant Building shall assemiel in the grasyarea east of Physical
Plant Building.

e Residential Learning Center shallassemble at the Northeast Softball Field

e Student Centershall assemble in the Lamar Bruni Vergara Memorial
Garden.

e University Village shall assemble on the north side of the pomdhe outside
of the gated complex.

e Western Hemispheric Trade Centershall assemble west of Western
Hemispheric Trade Center between Student Center Parking Lot and Western
Hemispheric Parking lot.
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B. STUDENTS WITH DISABILITIES

An Evacutrac chair isavailable to assist in evacuating individuals with disabilities. If

a chair is not available, the individual should be guided into an enclosed stairwell, to
await further assistance. Please position them so as not to impede the egress traffic in
the staiwell. All enclosed stairwells on campus are protected by a minimboug

smoke barrier.

In emergencies involving a shelter in place procedure, please assist individuals with
disabilities as appropriate.

A roster of known students with disabilities dhe# made available by Student
Counseling Services to TAMIU PD.

C. CAMPUS EVACUATION

In case of a communityide disaster, such as a weather emergency, it may be
necessary to evacuate all TAMIU buildings.

The decision to evacuate the campus will z@enby the President or his designee.
The announcement of a campwigle evacuation may come from the Office of the
President, TAMIU PD, or the Office of Public Relations, Marketing and Information

Services.

The procedures listed for building evacuatghall apply in a campuside
evacuation.

Employees shall leave their building by the nearest safe marked exit and alert others to
do the same.

D. UNIVERSITY HOUSING EVACUATION
TAMIU has the responsibility to account for student residents in canqussriy. It
is incumbent upon the Director of Housing to provide TAMIU campus rosters and

other information described below.

There are two types of evacuations of the University Village and Residential Learning
Center (RLC) contemplated in this plan: 8iberm and Long Term.

Short-Term evacuation is defined as displacement from the University Village and/or
RLC for 24 hours or less.

Any evacuation of the University Village and/or RLC greater than 24 hours duration is
considered.ong-Term displacemenor evacuation.
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