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Fund Types

• Education & General

• Designated

• Restricted

• Auxiliary



Fiscal Year 2007 Budget
Auxiliary

Enterprise
s

41,171,753
32,027,196
-9,261,730

-117,173

7,330,731
9,135,682
1,780,741

-24,210

3,625,352
4,011,280

354,843
-31,085

16,400,172
8,549,443

-7,850,729
-0-

68,528,008
53,723,601

-14,976,875
-172,468

Revenue
Expenses
Transfers

Net Change

E&G Designated Restricted Total
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Tuition & Fees - Usage
Educational & General (100000’s)

• General Revenue
• Tuition - State

Designated (200000’s)
• Designated (Board Authorized) Tuition
• Computer Access Fee
• Assessment Fee
• Library Access Fee

Auxiliary (300000’s)
• Student Service Fee
• Student Center Fee
• Health Fee
• Recreational Sports Fee
• Advising Fee
• I.D. Card Fee
• International Fee
• Student Deposit Fee



Budget Cycle

External Process

• LAR Submission

• LAR Hearings

• Legislative Session

• Appropriations



Budget Cycle

Internal Process
• TAMUS Board Instructions
• TAMIU Instructions
• Pay Plan Approval
• Budget Scenarios
• Budget Council Review
• Department Budget Requests
• Budget Summaries
• Budget Council Review
• Budget Approval
• Executive Summary
• TAMUS Board Approval



Special Items / FY 2006-2007

Institutional Enhancement $15,626,600

Ph.D. International Business $  2,909,374

Institute International Trade $     539,424

Note: 10% reduction $  1,930,658



Exceptional Item Request / FY 2008-2009

• Enrollment, Access and Retention Support $1,000,000

• Ph.D. International Business $  590,000 

• Small Business Development Center $  300,000

• Restore 10% Reduction $1,930,658



TAMUS FY 2006
Average Budgeted Faculty Salaries by Rank
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9/01/2006
Faculty Merit $251,144
Faculty Equity/Promotions $147,190

Faculty Salaries - FY 2007
9 months



Compensation Study - Deloitte Consulting

• Effective - October 1, 2006

• Reviewed Non-Faculty positions

• TAMIU job titles (168)

• Benchmarked 114 (68%)

• Compared to higher education as well as local industries



Compensation Study - Results

• 126 increments fell below new minimums
• Pay grades adjusted
• Incumbents brought to minimum
• Compression issue
• Longevity or Merit applied (230)
• Merit cost $228,398
• Implementation Cost $405,458



Questions?


