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Administra- 

tion

Objective Criteria or Benchmark Summary of Data / Results Achieved Use of Results / Action Taken

Bachelor of Applied 
Arts and Science 
(BAAS)                    
Dr. William Riggs

California Critical 
Thinking Skills 
Test (CCTST)

Each 
semester

Graduates will have the ability to think 
critically.

The results of the California Critical 
Thinking Skills test will be analyzed. 
Students taking the test will score at or 
above the median score for students at 
like universities.

Data reflects one student being below the 
desired outcome in all tested areas and 
requires further inquiry.

The sample for Spring 2004 was four and meets the minimum 
justification for programmatic changes. Curriculum changes 
have been initiated reflecting new content emphasis for the 
BAAS degree. For example, the degree was redefined to 
include tracks in accounting, information systems, history, 
banking and finance, political science, urban studies, and 
wildlife management.  A review of critical thinking areas 
identified on the test indicated a more defined substantive area 
focus was necessary.  

Bachelor of Arts in 
Art (BA)                     
Dr. Gilberto Soto     
Dr. Janet Krueger

Locally developed 
surveys, Art 
critique and End-
of-Term Exhibit.

Annual basis Students will attain a basic and 
satisfactory competence in the history 
of art, within the broader context of 
liberal arts education, plus technical 
proficiency in at least two media as 
well as being prepared to continue 
producing their work for personal self-
realization and/or to display and 
exhibit their work.

At least 70% of students will respond 
favorably to survey questions.

Program was approved in 2003.  No 
graduates to date.  There were 13 majors 
enrolled in Fall 2003. 

Program was approved in 2003.  No graduates to date. 

Bachelor of Arts in 
Art with All Level 
Certification (BA)        
Dr. Gilberto Soto     
Dr. Janet Krueger

Locally developed 
surveys; Art 
critique and End-
of-Term Exhibit; 
TExES Exam

February, 
April, May, 
June, October 
and 
December

Students will attain a basic and 
satisfactory competence in the history 
of art, within the broader context of 
liberal arts education, plus technical 
proficiency in at least two media as 
well as being prepared to continue 
producing their work. Students will be 
successful in passing the TExES 
exam.

At least 70% of students will respond 
favorably to survey questions. Within 
one year of graduation, 80% or higher 
of graduates will pass the TExES exam.

Program was approved in 2003.  No 
graduates to date.  There were 12 majors 
enrolled in Fall 2003. 

Program was approved in 2003.  No graduates to date. 
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Bachelor of Arts with 
a major in Biology 
(BA)                            
Dr. Dan Mott

Embedded 
questions in major 
course final 
exams.

Each 
semester

1. Through embedded questions on the 
comprehensive final exam in Genetics 
(BIOL 3413) students will understand, 
explain and apply classical Mendelian 
principles, molecular gene regulation 
(Central Dogma) and microbial lateral 
gene transfer.    2. Through embedded 
questions on the comprehensive final 
exam in Ecology (BIOL 34101) 
students will show understanding of 
ecological succession, predator-prey 
relationships and productivity. 3. 
Through embedded questions on the 
comprehensive final exam in General 
Biology (BIOL 1406) students 
will demonstrate basic comprehension 
of DNA structure, Mendelian genetics, 
cell structure and function and 
enzymes. 4. Students will demonstrate 
the ability to plan and execute a 
research project then present the 
material in a logical manner.                 

(1 to 3) Students will score 70% on 
embedded questions.  (4) Students will 
receive a score of 70% by a panel of at 
least 3 faculty members on science 
presentations.  

(1 to 3) BIOL 3414 Genetics, mean score 
of 67.4; BIOL 3410 Ecology, mean score 
of 69.4;  BIOL 1406 General Biology, 
mean score of 49.8.  (4) Mean score on 
presentations 68%.

(1) Students are being assigned additional problems to 
strengthen understanding of the Central Dogma; (2) Goal 
generally met, but low score was in ecological success, so 
additional readings assigned in this topic; (3) Mean score low, 
problems detected in using common final. Particular problems 
for students in "Enzymes" and "Cell Structure & Function." 
New lab exercises added and models utilized for emphasis (4) 
Goal generally met, all instructors will concentrate on 
improving student's grammar, spelling and sentence structure 
(5) Curriculum revised. General Biology II (BIOL 1407/1007) 
& Organismal Biology (BIOL 2403/2003) reorganized into 
General Botany (BIOL 1411) and General Zoology (BIOL 
1413). Principles of Environmental Science (BIOL/ENSC 
24101) changed to Environmental Science (BIOL/ENSC 
3401).
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Bachelor of Arts with 
a major in Biology 
with 8-12 
Certification (BA)        
Dr. Dan Mott

Embedded 
questions in major 
course final exams

Each 
semester

1. Through embedded questions on the 
comprehensive final exam in Genetics 
(BIOL 3413) students will understand, 
explain and apply classical Mendelian 
principles, molecular gene regulation 
(Central Dogma) and microbial lateral 
gene transfer.    2. Through embedded 
questions on the comprehensive final 
exam in Ecology (BIOL 34101) 
students will show understanding of 
ecological succession, predator-prey 
relationships and productivity. 3. 
Through embedded questions on the 
comprehensive final exam in General 
Biology (BIOL 1406) students will  
demonstrate basic comprehension of 
DNA structure, Mendelian genetics, 
cell structure and function and 
enzymes. 4. Students will demonstrate 
the ability to plan and execute a 
research project then present the 
material in a logical manner.                 

(1 to 3) Students will score 70% on 
embedded questions; (4) Students will 
receive score of 70% by a panel of at 
least 3 faculty members on science 
presentations.  

(1to 3) BIOL 3414 Genetics, mean score of 
67.4; BIOL 3410 Ecology, mean score of 
69.4; BIOL 1406 General Biology, mean 
score of 49.8.  (4) Mean score on 
presentations of 68%.

(1) Students are being assigned additional problems to 
strengthen understanding of the Central Dogma; (2) Goal 
generally met, but low score was in ecological success, so 
additional readings assigned in this topic; (3) Mean score low, 
problems detected in using common final. Particular problems 
for students in "Enzymes" and "Cell Structure & Function." 
New lab exercises added and models utilized for emphasis (4) 
Goal generally met, all instructors will concentrate on 
improving student's grammar, spelling and sentence structure 
(5) Curriculum revised. General Biology II (BIOL 1407/1007) 
& Organismal Biology (BIOL 2403/2003) reorganized into 
General Botany (BIOL 1411) and General Zoology (BIOL 
1413). Principles of Environmental Science (BIOL/ENSC 
24101) changed to Environmental Science (BIOL/ENSC 
3401).

Bachelor of Arts with 
a major in 
Communication (BA)  
Dr. Kati Pletsch de 
Garcia and Dr. 
Sweety Law

Essay in capstone 
course

In course 
COMM 4360

Students completing the degree 
program will be able to explain main 
theoretical assumptions they make 
about the nature of communication 
while analyzing a practical or 
professional problem.

Once a year, a committee consisting of 
at least two communication professors 
will evaluate the degree to which the 
essays written by seniors accomplish 
the identified analytical objective. The 
program will consider the outcome 
successfully achieved if 85% of the 
students in each year’s class submit an 
essay deemed satisfactory. An essay 
will count as demonstrating the desired 
outcome if the average score on each of 
the following criteria is 2 or higher 
(1=not satisfactory, 2=satisfactory, 
3=good): (a) the essay describes a 
particular problem, (b) analyzes how 
communication practice constitutes a 
part of the problem, (c) and clearly 
elaborates the main concepts used in the 
analysis.  

Of eight students completing COMM 
4360, six (or 75%) wrote final essays that 
demonstrated the desired analytical ability 
(n=8). According to the main evaluative 
measures, the mean scores were as follows 
(scale was 1-3, with 1=not satisfactory, 
2=satisfactory, and 3=good): Mean = 2.4 
for standard #1, Mean = 2.2 for #2, and 
Mean = 2.2 for #3. According to a separate 
scale used to evaluate general explanatory 
competence (0=none, 1=weak, 
2=marginal, 3=adequate, 4=mastery, and 
5=excellence), the mean for the batch of 
essays was 3.2 and the median 3.

Results come very close to intended outcome, particularly 
given the small sample this semester. For example, if one 
additional essay had been scored “satisfactory,” then we 
would have surpassed the benchmark with a rate of 87.5%.  
Furthermore, scoring ambiguities put in question the validity 
of the failing score in one case. An issue of concern is 
knowing what degree of elaboration of concepts is satisfactory 
to show understanding of theory. Faculty who evaluated the 
essays discussed the extent to which an analysis constitutes 
successful elaboration of concepts. Keeping these concerns in 
mind, the faculty found the results of the assessment 
essentially heartening, yet made a few adjustments to the 
assessment method. Specifically, they reworded the Intended 
Educational Outcome to read, “Students completing the 
degree program will be able to explain main theoretical 
assumptions they make about the nature of communication 
while analyzing a professional problem or topic.” This led to 
changes of wording in the first two criteria used for 
evaluation, adding “or topic” to each.
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Bachelor of Arts with 
a major in English 
(BA)                         
Dr. Kati Pletsch       
de Garcia

Analytical Rubric 
for English Papers

Each 
semester

Graduates will be able to write a 
documented essay that is free of 
distracting errors and that 
demonstrates the ability to integrate 
secondary sources appropriately into 
the essay.

At least 85% of the seniors will receive 
scores of "satisfactory" or higher, i.e., a 
3 or higher.

Five (71.4%) of the students scored a 3 or 
higher, with 2 scoring a 3.5 and 3 scoring a 
3. Two (28.6%) scored below a 3, with 2 
scoring a 2.0.  In addition to the overall 
score, papers were evaluated for 6 
qualities. The 6 qualities, followed 
parenthetically by the number and percent 
of students scoring a 3 or higher for that 
quality, were as follows: Organization & 
Focus (4 / 57.1%), Development (3 / 
42.9%), Logic & Coherence (3 / 42.9%), 
Syntax & Style (5 / 71.4%), Mechanics (4 / 
57.1%), and Documentation (5 / 71.4%).

The sub-scores for the six analytical criteria suggest that 
students need to work more on organizing and developing 
their ideas logically, coherently and mechanically. An 
increased emphasis on student-faculty writing conferences 
during the writing process began Fall 2004. Also, the faculty 
revised the Analytical Rubric for English Papers to replace the 
‘yes/no’ section with a 4-point scale in order to discriminate 
student skills more accurately. The revised Analytical Rubric 
for English Papers was used for the Fall 2004 assessment.
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Bachelor of Arts with 
a major in English 
with Grades 8th-12th 

Certification in 
English Language 
Arts and Reading 
(BA)                             
Dr. Kati Pletsch       
de Garcia

Texas 
Examination of 
Educator 
Standards 131 
(TExES) 
Examination for 
English Language 
Arts and Reading 
for Secondary 
School 
Certification

February, 
April, May, 
June, October 
and 
December

Graduates will be successful in 
passing state certification 
examinations for secondary teachers 
of English.

Within one year of graduation, 80% or 
higher of graduates will pass the TExES 
examination.

Passing rate of 100%. N=2 The department of Language and Literature has adopted a 
multifaceted approach based on the results. The first of these 
intends to fine-tune the criteria and assessment techniques.  
The latter two are programmatic - one curricular, one extra-
curricular. Approach #1: Because the percentage passing 
would be more useful if it were to reflect (1) the total number 
of seniors who took the exam and passed during the Fall 2003 
semester; (2) the number of times students took the exam 
before passing (when students took it more than once); and, 
(3) how students scored on specific subject domains within 
the test framework.  The original criteria for success has been 
expanded to: Within one year of graduation, including the two 
semesters preceding graduation, 80% or higher of graduates 
will, on their first or second attempt, pass the Texas 
Examination of Educator Standards (TExES) for English 
Language Arts and Reading for Secondary School 
Certification by the State of Texas with scores above 235 in 
all domains of the examination. 
Approach #2. English 4390 (Problems in Teaching English), a 
course dedicated to addressing the challenges of integrating 
content and pedagogy for students preparing to apply for 
secondary certification, has a flexible, evolving syllabus based 
partly on weaknesses identified by TExES score reports. In the 
Spring 2004 semester, for example, a new text - Teaching 
Reading in High School English Classes  - was added to the 
course reading list when TExES score reports suggested that 
some students were testing poorly in areas related to reading 
instruction.  Spring 2004 results show slightly stronger 
performance on questions pertaining to reading instruction, 
but weaknesses on the written component of the exam. The 
Spring 2005 section of English 4390 will integrate more 
practice in timed literary explanation and writing exercises. 
Approach #3. During the Spring 2004 semester, several 
members of the Department, meeting as a committee 
addressing TExES performance shortcomings, and working 
with the University's TExES Coordinator, began 
implementing a program in which members of the department w
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Bachelor of Arts with 
a major in English 
with Grades 8th-12th 

Certification in 
English Language 
Arts and Reading 
(BA)                             
Dr. Kati Pletsch       
de Garcia                      
(continued)

(continued) pedagogical texts recommended for students 
preparing for secondary certification.  This plan has two stated 
goals: (1) involved professors might be able to help majors 
more clearly see the connections between literature and 
pedagogy, especially those connections stressed by current 
scholarship in the field, and (2) involved professors might 
begin to actually integrate relevant pedagogical approaches 
into their own courses, enabling students to absorb effective 
models for such integration.

Bachelor of Arts with 
a major in History  
(BA)                          
Dr. William Riggs    
Dr. Deborah 
Blackwell

ACAT 
Standardized 
Examination in 
History

Fall and 
Spring

Students completing the History 
baccalaureate program will compare 
favorably in their knowledge of 
History with students completing 
similar programs at other universities.

Standardized average score of History 
students completing similar programs = 
500.

Standardized average score of TAMIU 
History students = 482; standardized 
average subscale scores were as follows: 
U.S. 1829 to 1890 = 427 (73 points below 
the standardized average); U.S. Colonial to 
1763 = 453 (47 points below); U.S. 1890 to 
1940 = 523 (23 points above); U.S. 1763 to 
1820 = 470 (30 points below); U.S. 1940 to 
present = 438 (62 points below); European 
Early Modern = 484 (16 points below).

The Bachelor of Arts in History was revised beginning with 
the 2003-2004 University Catalog.  Initially undertaken in 
response to concerns about student pass rates on 
ExCet/TExES teacher certification examinations, this new 
degree plan also reflects our concern with these scores.   By 
putting greater emphasis on students taking a wide variety of 
courses from different areas (European, World, U.S. 
Chronological, and U.S. Thematic history courses), our intent 
is to broaden student knowledge of history.  In doing so, we 
also put particular emphasis on the U.S. Chronological 
courses, and created two new courses (HIST 4317, American 
Revolution/Early National Era 1763-1815 and HIST 4318, 
The Age of Jackson to the Civil War, 1815-1865) to complete 
our coverage of U.S. history in upper-division courses.  HIST 
4318 was taught for the first time in Spring 2004; HIST 4317 
will be taught for the first time in Spring 2005.  We continue 
to monitor the subscale scores for student progress as the 
degree plan matures.
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Bachelor of Arts with 
a major in History  
with 8-12 
Certification (BA)        
Dr. William Riggs       
Dr. Deborah 
Blackwell

TExES Exam, 
graduating senior 
survey, post-
graduate survey.

Each 
semester

Students will compare favorably with 
their knowledge of instructional 
design and assessment to promote 
students' learning Student interns will 
demonstrate the skills related to 
implementing effective, responsive 
instruction and assessment. Students 
will have a broad understanding of the 
field.

The average score will be 70%, a 
minimum of 240 on Domain I 
(Designing Instruction & Assessment to 
Promote Student Learning) of the 
Pedagogy & Professional 
Responsibilities (PPR) Texas 
Examination of Educator Standards 
(TExES).  The average score of 90% of 
students in the program on the Field 
Performance Evaluations will be at or 
near 85%, with no score lower than 65. 
At the Portfolio Defense, students will 
provide evidence of knowledge & 
performance of instructional design & 
assessment with a score of 85% or 
better as determined by a team of Field 
Supervisors using a common rubric. 
Graduating seniors will take the TExES 
practice test for Domain I (Social 
Studies Content) and Domain II (Social 
Studies Foundations, Skills, & 
Instruction). The mean average score 
will be 80% or better in each of the two 
domains. 

In Spring 2003, five students took either 
the ExCET or TExES examination for 
History 8-12 Certification; all five failed 
the examinations.  Student scores on 
Domain I were 48%; 58%; 69%; 59% and 
69.5%

The degree was revised beginning with the 2003-2004 
University Catalog. Greater emphasis was placed on students 
taking a wide variety of courses from different areas 
(European, World, U.S. Chronological, and U.S. Thematics 
history courses) with the intent to broaden student knowledge 
of history.  Particular emphasis was placed on the U.S. 
Chronological courses through the creation of two new 
courses (HIST 4317-American Revolution/Early National Era 
1763-1815; HIST 4318-The Age of Jackson to the Civil War, 
1815-1865).  HIST 4318 was taught for the first time in Spring 
2004; HIST 4317 will be taught for the first time in Spring 
2005.  Students scores will be monitored as the revised degree 
program matures.

Graduating majors will be surveyed to 
gather supporting data concerning the 
degree to which the program provided  
them with a broad understanding of the 
field, using a five-point Likert scale 
ranging from 1 (not at all) to 5 (very 
well). At least 85% of those responding 
will rate the program 4 or 5 on the 
scale.

Bachelor of Arts with 
a major in 
Mathematics (BA)       
Dr. Chen-Han Sung

Final examinations 
of each 3000-4000 
level course

Each 
semester

Students will be able to develop a 
variety of examples to illustrate 
mathematical concepts, to present 
several ways of solving a problem, and 
to illustrate applications of 
mathematical ideas to real situations 
and communicate them effectively in 
writing.

The class average of 2.5/4.0 points or 
better is considered satisfactory

The average points on student papers was 
2.4

(1) Specified MATH 3365 (Discrete Mathematics) and 
MATH 4310 (Abstract Algebra) as writing intensive courses 
that specifically address students' writing. (2) Created web 
account for a collaborative creation of a database for writing 
projects to facilitate exchange of ideas and information among 
instructors.
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Bachelor of Arts with 
a major in 
Mathematics with 8-
12 Certification (BA) 
Dr. Chen-Han Sung

TExES exam February, 
April, May, 
June, October 
and 
December

Students will be able to develop a 
variety of examples to illustrate 
mathematical concepts, to present 
several ways of solving a problem, and 
to illustrate applications of 
mathematical ideas to real situations.

Preservice teachers (students) will take 
the Texas Examinations of Educator 
Standards (TExES) in mathematics for 
grades 8–12. A pass rate of 70% for a 
cohort of students in a particular 
semester on TExES Mathematics 8–12 
will be considered satisfactory.

Three students took the TExES Exam and 
two passed for a 67% pass rate.

A variable credit TExES review course will be offered each 
semester.

Bachelor of Arts in 
Music  (BA)                 
Dr. Gilberto Soto

Locally generated 
music exams, jury 
recitals and survey

Each 
semester

Students completing the Bachelor of 
Arts in Music will acquire satisfactory 
musical knowledge and skills in 
addition to a basic liberal arts 
education, will be proficient on the 
performance skills on one major 
instrument (at a minimum), and will 
be prepared to attain professional 
positions in music related fields.

Graduates will be measured using a 
departmentally-administered 
comprehensive music examination.  
Students must score at least 70% on the 
examination.

Of the 3 graduates of the program, each 
has met the 70% minimum passing score.

The faculty met and recommended that more data is necessary 
to analyze and use results since the degree was approved in 
Fall 2002.

Bachelor of Arts with 
a major in Physical 
Science (BA)               
Dr. Chen-Han Sung     

Evaluation of 
student solutions 
to problems 
dealing with 
fundamental 
principles of 
physical science in 
a qualitative/ 
quantitative exam 
developed, 
administered and 
evaluated by the 
physical science 
program faculty.

Each 
semester

Students completing the physical 
science program will demonstrate 
skills related to applying the 
fundamental principles of classical 
and modern physical science.

Students expected to score 70% or 
better on the physical science exam.

Only one student has graduated from the 
program and met the 70% minimum 
passing score.

The faculty met and recommended that more data is necessary 
to analyze and use results.

Bachelor of Arts with 
a major in Political 
Science (BA)               
Dr. William Riggs Dr. 
James Norris

Political Science 
ACAT 
Standardized 
Examination

Each 
semester

Students completing the baccalaureate 
program will compare favorably in 
their knowledge of political science 
with students at other universities 
completing similar programs.

The average score of TAMIU graduates 
will not fall below the average scores of 
other students completing similar 
programs at like universities.

Student scores on the ACAT examination 
in Political Science have been mixed, but 
generally above or just below the average 
score of other students in similar programs. 
Nine students have taken the ACAT in the 
last three semesters with scores from a low 
average score of 426 (74 points below the 
average) in the Spring 2003 semester to an 
average score of 563 (63 points above the 
average) for the Spring 2004 semester.

To facilitate future assessment of the degree, faculty have 
agreed to restructure the program to include a capstone 
seminar (PSCI 4351). The overall goal of the program will be 
included in course syllabus.  This course is in the University 
Catalog as a required course for the degree and was initiated 
in the Spring 2005 semester.  Faculty also revised the degree 
to include PSCI 3310 Comparative Politics, PSCI 3311 
Introduction to Political Thought, PSCI 4320 Political System 
of the US and PSCI 4335 International Politics to ensure a 
balanced program.
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Bachelor of Arts with 
a major in Psychology 
Dr. John Kilburn Dr. 
Bonnie Rudolph

ACAT 
standardized 
examination in six 
areas of 
psychology: 
Abnormal, 
Development, 
Experimental 
Design, Learning 
and Cognition, 
Personality and 
Social.

Each 
semester in 
PSYC 4321, 
Senior 
Practicum

Graduating seniors will demonstrate 
basic level of knowledge within the 
discipline of psychology.

The average score in each area will not 
fall below one standard deviation from 
the average of psychology students 
taking the exam nationally.  

Standard Scores: Abnormal=454, 
Developmental=413, Experimental 
Design=441, Human Learning & 
Cognition=497, Personality=456, 
Social=491.  National Average  is 500, 
standard deviation of 100 thus all scores 
within one standard deviation. 

1. Instituted reviews/mini-workshops by faculty teaching in 
the six areas within the practicum PSYC 4321 each semester.  
Introductory psychology texts made available to practicum 
students to help in student area reviews. 2. Faculty conducting 
the overviews in the six specialty areas review the ACAT tests 
in those areas and revise overviews to better prepare students 
for the ACAT.  3.  Change the benchmark from within one 
standard deviation to within .5 standard deviation for the next 
data collection. 4. A lab course, PSYC 3102, was added to 
enhance PSYC 3302 Research Methods in Fall 2004.

Bachelor of Arts with 
a major in Sociology    
Dr. Kimberly Folse 
(Spring 2003)

Locally developed 
objective and 
essay exam

Each 
semester

Students completing the program will 
demonstrate their knowledge of the 
core ideas of the field of sociology.

Average passing rate of 75% and no less 
than a 70% passing rate for any of the 8 
subparts of the exam.

Data collected was for 8 of 11 graduates (6 
spring grads and 5 prospective summer 
grads). The overall passing rate for 
graduates was 73%, 2% less than the 
expected rate of 75%.  Three areas were 
below expected passing rates of 70%: 
Introduction to Sociology, Urban 
Sociology and Sociological Theory. 
Graduating seniors were compared to 
undergraduates in the Introduction to 
Sociology courses.

As of Spring 2002, the instructor and the course are very 
focused on the application of sociological theory, with a heavy 
emphasis (100%) on writing assignments for better 
understanding. Introduction to Sociology:  the average (57%) 
was heavily influenced by two introductory level theory 
questions. Urban Sociology: the  average (62.3%) was 
depressed because of the social policy question.  Using the 
Senior Proseminar (SOCI 4380) course, each instructor will 
spend about one hour reviewing key concepts with the 
students.  Areas covered are: Inequality, Race, Theory, Social 
Problems and Marriage and Family.  Four questions on the 
exam were revised and one was replaced.  The Proseminar 
course was increased from one hour to 3 hours to be 
implemented in 2004-2005.  The curriculum of the 
Proseminar was discussed such that students should have to 
produce "some body of work".  The instructor teaching Urban 
Sociology will emphasize social policy in that course.
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Bachelor of Arts with 
a major in Sociology    
Dr. Kimberly Folse 
(Fall 2003)

Locally developed 
objective and 
essay exam

Each 
semester

Students completing the program will 
demonstrate their knowledge of the 
core ideas of the field of sociology.

Average passing rate of 75% and no less 
than a 70% passing rate for any of the 8 
subparts of the exam.

Data collected was for 3 of 3 graduates; 
four students taking the professional 
seminar but not graduating were also 
tested. 7 out of 8 areas improved. The two 
primary areas of attention in Spring 2003 
were theory & urban sociology. Both had 
significant increases from 62.3% to 89% 
and 54.8% to 80%, respectively. Social 
problems declined from 84.8% to 77%. 
Intro questions results remain problematic. 
Research methods & social problems are 
two areas in which seniors do well. Two 
students performed adequately on use of 
theory, accuracy of specific knowledge of 
social conditions & sociological 
application. The remaining four students 
performed dismally on all areas. The last 
two areas, research methods & social 
policy, were rated 1 or 0, weak or no 
demonstration of application of a 
sociological framework. 6 of 7 students 
took the essay. The overall score was 2.09 
(of marginal quality and lower than Spring 
2003 results of 2.37)

The essay question has been a particular focus.  Next time it is 
administered (Spring 2004), we will modify it into several 
short questions to help ensure that students focus on all areas 
of the question (Sociology Working Group (SWG) Minutes, 
Jan. 26, 2004).  One faculty developed a prototype essay 
question that was reviewed and changes suggested.  The essay 
will no longer be 45 minutes; students will be given up to 3 
hrs to complete the essays (SWG Minutes, Feb. 2/16/04). 
Corrections and changes were made to incorporate data and 
theories for students to use as a reference.  We have decided 
to emphasize specific policies for the Spring 2004 assessment; 
all are covered in at least one course and most are covered in 
multiple courses:  1996 Welfare Reform Act; Affirmative 
Action; Child Health Insurance; Civil Rights Act of 1965, 
Federal, Sate and Local Taxation Policy; Food Stamps, Head 
Start, and, No Child Left Behind.  (SWG Minutes, Feb. 25, 
2004). 
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tion

Objective Criteria or Benchmark Summary of Data / Results Achieved Use of Results / Action Taken

Bachelor of Arts with 
a major in Sociology    
Dr. Kimberly Folse 
(Spring 2004)

Locally developed 
objective and 
essay exam

Each 
semester

Students completing the program will 
demonstrate their knowledge of the 
core ideas of the field of sociology.

Average passing rate of 75% and no less 
than a 70% passing rate for any of the 8 
subparts of the exam.

Data collected was for one graduating 
senior. The result was compared with 41 
freshmen students.  The students achieved 
an overall passing score of 78% (75% is 
average minimum), but fell below the 
expected minimum of 70% in three of 
eight areas--introduction to sociology, 
marriage and family and research methods. 
The graduates' results are compared to the 
freshmen results based on percent correct. 
This assessment is taken at the end of the 
term. We now have comparative data for 
Spring 2004 and Fall and Spring 2003, 
both for graduates of the program and 
freshmen. The one students' score is 
incomplete. The structure of the essay 
portion was changed to be more explicit by 
providing data to be analyzed due to poor 
past performance. The student, however, 
overlooked or did not address the last part 
of the essay.  What was completed, 
however, we considered adequate.

With one students' results, it is difficult to determine 
effectiveness of change. We have examined our writing 
requirements in all of our courses and determined that 100% 
of our courses require writing; the writing expectation varies 
from 25% to 100%.  This indicates writing is not at issue, but 
expectations for application to social policy is.  According to 
our Quality Enhancement Plan assessment (QEP, Feb. /02/04) 
all of our courses have a minimum of 25% written work. 

Bachelor of Arts with 
a major in Spanish  
(BA)                          
Dr. Kati Pletsch de 
Garcia

Research papers In 3000-4000 
level classes

Graduates will demonstrate competent 
writing skills in the Spanish language.

Using the Analytical Rubric for Senior 
Spanish papers developed by the 
department, a team of faculty members 
will evaluate the papers for syntax and 
style, documentation of sources, and 
mechanics.  At least 80% of the 
graduates will receive scores of 
“satisfactory” or higher.

Two Spanish professors performed an 
analytical analysis of three research papers 
written by graduating Spanish majors for a 
4000-level Spanish class.  They read and 
scored the paper at least twice.  Using a 4-
point scale (with 4 being excellent, 3 
satisfactory, 2 unacceptable, and 1 totally 
inadequate), they arrived at the following 
results: Overall, the students (100%) 
scored a 3 or over, with an average score of 
3.2. Analysis: In addition to the overall 
score, the paper was evaluated for several 
qualities and the average scores were as 
follows:   Organization = 3.5, Development 
= 2.5, Logic and Coherence = 3.2, Syntax 
and Style = 3.3, Mechanics = 3.2, and 
Documentation = 3.2. 

Although the population sample is too small (N=3) to make 
any real generalizations, these three students (100%) were 
able to demonstrate competent writing skills in Spanish that 
exceeded our base point of 80%.  Nevertheless, it appears that 
students could still improve in all aspects of writing. The 
Spanish faculty met on April 21, 2004 and decided to revamp 
the undergraduate curriculum by creating a sophomore-level 
introduction to literature course that will be required of all 
Spanish majors. Furthermore, two of the 2000-level literature 
courses were advanced to the 3000-level in order to create 
junior-level courses that will gradually increase the skills of 
students prior to them taking the 4000-level writing and 
literature courses. The result is a true three-tiered system to 
help students vigorously practice their writing skills at each 
level of instruction. The new curriculum was implemented in 
Fall 2004.
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Bachelor of Arts with 
a major in Spanish 
with 8-12 
Certification (BA)   
Dr. Kati Pletsch de 
Garcia

TExES Exam February, 
April, May, 
June, October 
and 
December

Graduates will be successful in 
passing state certification 
examinations for secondary teachers 
of Spanish, namely the certification 
examination in Texas.

Within one year of graduation, 80% or 
higher of graduates will pass the Texas 
Examination of Educator Standards for 
Secondary School Certification.

Of the 2 qualifying students who tested, 2 
passed, yielding a rate of 100%.

Since 1998 when we began tracking students’ results on the 
certification examination, Spanish students have achieved a 
100% pass rate. Spanish faculty will continue with the current 
curriculum, which consists of five Spanish courses that are 
required of all majors and minors and a large slate of 
electives.

Bachelor of Arts with 
a major in Urban 
Studies                       
Dr. Michael Yoder

Locally generated 
exam; 
questionnaires

Each 
semester; 
biannually

Students completing the baccalaureate 
program in Urban Studies will 
understand the political, social, 
spatial, and economic characteristics 
of urban areas. Students completing 
the Urban Studies program will be 
prepared for employment in 
municipal, county, state, or federal 
government as well as in non-profit 
and private sector jobs related to urban 
studies.

The average score on the examination 
will not fall below the second highest 
quartile of the grading scale. At least 
80% of graduates will be employed in 
government, non-profit, or private 
sector jobs that relate to urban studies. 

One student graduated between 2000 and 
2001. No students have graduated between 
2002 and 2004. 

The student that graduated from the program in 2002 was 
hired by the City of Laredo Planning Department.  The City 
Manager and the Director of City Planning addressed students 
about employment and offered an unlimited number of paid 
internships.

Bachelor of Music 
(BM)                           
Dr. Gilberto Soto

Locally generated 
music exams, jury 
recitals and survey

Each 
semester, 
annually

(1) Students completing the Bachelor 
of Music (Performance) will obtain 
satisfactory musical knowledge and 
skills; (2) Students completing the 
Bachelor of Music (Performance) will 
obtain a satisfactory level of 
performance ability in their major 
instrument; (3) Students completing 
the Bachelor of Music (Performance) 
will be prepared to attain professional 
positions in music related fields, and 
or gain admission to graduate level 
programs in music.

Bachelor of Music (Performance) 
graduates will be measured using a 
departmental comprehensive music 
exam in which students must score 70% 
or higher. Bachelor of Music 
(Performance) graduates will perform 
on juried recitals each semester 
throughout the program, in addition to 
junior and senior solo recitals.  A panel 
of at least three jurors and their 
respective performance approval will be 
required. Bachelor of Music 
(Performance) graduates will be 
surveyed one year after graduation by 
the department to gather supporting 
data concerning whether or not the 
student was able to obtain employment 
in the music field.  Benchmark for 
employment success will be 70% or 
higher.

This program was implemented in Fall 
2002, and has only had three graduates.

The faculty met and recommended that more data are 
necessary to analyze and use the results.

Bachelor of Music 
with All Level 
Certification  (BM)      
Dr. Gilberto Soto

Locally generated 
juried recitals, 
survey, and TExES 
exam

Each 
semester, 
annually

Students will obtain knowledge for 
musical/technical and pedagogical 
skills. Students will be prepared to 
attain professional positions in music 
education.

Students must score 70% or higher on 
each exam; employment percentage 
should be 70% or higher.

This program was implemented in Fall 
2002, and two students have graduated.

The faculty met and recommended that more data are 
necessary to analyze and use the results.
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Bachelor of Science 
with a major in 
Biology                       
Dr. Dan Mott

Embedded 
questions in major 
courses final 
exams.

Each 
semester

(1) Through embedded questions on 
the comprehensive final exam in 
Genetics (BIOL 3413) students will 
understand, explain and apply 
classical Mendelian principles, 
molecular gene regulation (Central 
Dogma) and microbial lateral gene 
transfer.   (2) Through embedded 
questions on the comprehensive final 
exam in Ecology (BIOL 3410) 
students will show understanding of 
ecological succession, predator-prey 
relationships and productivity. (3) 
Through embedded questions on the 
comprehensive final exam in General 
Biology (BIOL 1406) students will  
demonstrate basic comprehension of 
DNA structure, Mendelian genetics, 
cell structure and function and 
enzymes. (4) Students will 
demonstrate the ability to plan and 
execute a research project then present 
the material in a logical manner.            

(1 to 3) Students will score 70% on 
embedded questions.  (4) Students will 
receive a score of 70% by a panel of at 
least three faculty members on science 
presentations.  

(1) BIOL 3413 Genetics = mean score of 
67.4; (2) BIOL 3410 Ecology = mean score 
of 69.4; (3) BIOL 1406 General Biology = 
mean score of 49.8; (4) Mean score on 
presentations of 68%.

(1) Students are being assigned additional problems to 
strengthen understanding of the Central Dogma; (2) Goal 
generally met, but low score was in ecological success, so 
additional readings assigned in this topic; (3) Mean score low, 
problems detected in using common final. Particular problems 
for students in "Enzymes" and "Cell Structure & Function." 
New lab exercises added and models utilized for emphasis (4) 
Goal generally met, all instructors will concentrate on 
improving student's grammar, spelling and sentence structure 
(5) Curriculum revised. General Biology II (BIOL 1407/1007) 
& Organismal Biology (BIOL 2403/2003) reorganized into 
General Botany (BIOL 1411) and General Zoology (BIOL 
1413). Principles of Environmental Science (BIOL/ENSC 
24101) changed to Environmental Science (BIOL/ENSC 
3401).

Bachelor of Science 
with a major in 
Chemistry                    
Dr. Dan Mott

Embedded 
questions in major 
courses final 
exams; research 
presentations

Each 
semester

Students will demonstrate a working 
knowledge of: Acid-base equilibrium, 
the buffering properties of water, 
enzyme kinetics and the 
thermodynamics of biological systems.

(1)  Students will attain a mean of 70% 
on embedded questions; (2) Students 
will attain a mean of 70% on 
presentations of work.

Mean for embedded questions was 66%; 
jury of faculty, using a common rubric, 
scored the student presentations at 76%.

Students are being assigned additional problems in CHEM 
3451. Only two research projects were presented, but were of 
good quality.  Results indicated a need to improve spelling, 
grammar and sentence structure.  All faculty will emphasize in 
class. Chemistry curriculum was revised.  Biochemistry I was 
added as a required course as was Physical Chemistry II 
(CHEM 3432) and Inorganic Chemistry (CHEM 4411).

Bachelor of Science 
in Criminal Justice 
(BSCJ)                       
Dr. John Kilburn    
Dr. Dean Champion

External internship 
manager's 
evaluation.

Spring 
semester

Graduates at the baccalaureate level 
will be prepared to perform to the 
satisfaction of employers in Criminal 
Justice jobs.

Evaluations by external internship 
managers will rate the level of 
performance of each intern. At least 
80% of the interns will be rated 
excellent or good by the internship 
manager.

100% of Criminal Justice Interns were 
rated as excellent or good by the internship 
managers.

(1)The rating form used by external internship managers has 
been revised to include additional criteria to generate more 
specific information on each intern.  In addition a five point 
Likert scale is now being used.  (2) To improve student 
writing within the program CRIJ 1301, CRIJ 1306, CRIJ 
3306, CRIJ 3305, and CRIJ 4340 include more writing 
assignments.  For example in CRIJ 4340 students are required 
to write a paper which discusses school delinquency 
programs, including specific crime prevention models and 
criminological theories.  (3)  CJ faculty have lobbied for 
additional faculty to meet the needs of the expanding 
undergraduate program.  As a result, two new faculty in 
criminal justice are being recruited.  
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Bachelor of Science 
with a major in 
Environmental 
Science                       
Dr. Dan Mott

Embedded 
questions in major 
courses final 
exams; research 
presentations.

Each 
semester

Students will show in-depth 
understanding of ecological 
succession, predator-prey relationships 
and productivity.  Students will 
demonstrate the ability to plan and 
execute a research project then present 
the material in a logical manner.

(1)  Students will attain a mean of 70% 
on embedded questions; (2) Students 
will attain a mean of 70% on 
presentations of work.

(1) BIOL 3414 Genetics = mean score of 
67.4; (2) BIOL 3410 Ecology = mean score 
of 69.4;  (3) BIOL 1406 General Biology = 
mean score of 49.8;  (4) Mean score on 
presentations of 68%.

(1) Goal generally met, but low score was in ecological 
success, so additional readings assigned in this topic. (2) 
Mean score low, problems detected in using common final.  
Particular problem for students in “Enzymes” and “Cell 
Structure & Function”.  New lab exercises added and models 
utilized for emphasis. (3) Goal generally met, all instructors 
will concentrate on improving student’s grammar, spelling 
and sentence structure. (4) Curriculum revised.  General 
Biology II (BIOL 1407/1007) & Organismal Biology (BIOL 
2403/2003) reorganized into General Botany (BIOL 1411) & 
General Zoology (BIOL 1413).  Principles of Environmental 
Science (BIOL/ENSC 2410) changed to Environmental 
Science (BIOL/ENSC 3401).

Bachelor of Science 
with a major in 
Mathematics (BS) Dr. 
Chen-Han Sung

ETS Major Field 
Test in 
Mathematics

Each 
semester

Students will demonstrate their 
mastery of formulating and solving 
problems in various areas of 
mathematics.

Graduating students will be required to 
take part in a pilot study program 
towards the end of their final semester 
of studies by taking the Educational 
Testing Service Major Field Test in 
Mathematics.  50% of the students 
taking the standardized examination 
will score at or above the national 50th 

percentile.

One student graduated and took the Major 
Field Test with score 162. The current 
national distribution data has not been 
released. According to information on past 
results, this is below the national 50th 
percentile.

To assist students, a one-credit review section will be 
implemented for graduating students.

Bachelor of Science 
with a major in 
Science with 4-8 
Certification                 
Dr. Dan Mott

TExES Exam February, 
April, May, 
June, October 
and 
December

Students completing the educator 
preparation program will score 
favorably on their knowledge of 
instructional design and assessment to 
promote student learning.

No seniors in program. Program modifications will be considered 
based on outcomes of future graduating 
seniors.  Seniors will be able to take 
advantage of the one-credit review section.

(1)  Students are being assigned additional problems to 
strengthen understanding of the Central Dogma. (2) Goal 
generally met, but low score was in ecological success, so 
additional readings assigned in this topic.  (3) Mean score low, 
problems detected in using common final.  Particular problem 
for students in “Enzymes” and “Cell Structure & Function”.  
New lab exercises added and models utilized for emphasis.  
(4) Goal generally met, all instructors will concentrate on 
improving student’s grammar, spelling and sentence structure. 
(5) Curriculum revised.  General Biology II (BIOL 1407/1007)
& Organismal Biology (BIOL 2403/2003) reorganized into 
General Botany (BIOL 1411) & General Zoology (BIOL 
1413).  Principles of Environmental Science (BIOL/ENSC 
2410) changed to Environmental Science (BIOL/ENSC 3401). 
(6) No students were enrolled in this degree during this 
period.
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Bachelor of Science 
with a major in 
Science with 8-12 
Certification                 
Dr. Dan Mott

Embedded 
questions in major 
courses final 
exams; research 
presentations.

Each 
semester

Student completing the educator 
preparation program will score 
favorably on their knowledge of 
instructional design and assessment to 
promote student learning.

(1) Students will attain a mean of 70% 
on embedded questions. (2) Students 
will attain a mean of 70% on 
presentations of work.

(1) BIOL 3414 Genetics = mean score of 
67.4; (2) BIOL 3410 Ecology = mean score 
of 69.4; (3) BIOL 1406 General Biology = 
mean score of 49.8; (4) Mean score on 
presentations of 68%.

(1)  Students are being assigned additional problems to 
strengthen understanding of the Central Dogma. (2) Goal 
generally met, but low score was in ecological success, so 
additional readings assigned in this topic.  (3) Mean score low, 
problems detected in using common final.  Particular problem 
for students in “Enzymes” and “Cell Structure & Function”.  
New lab exercises added and models utilized for emphasis. (4) 
Goal generally met, all instructors will concentrate on 
improving student’s grammar, spelling and sentence structure. 
(5) Curriculum revised.  General Biology II (BIOL 1407/1007)
& Organismal Biology (BIOL 2403/2003) reorganized into 
General Botany (BIOL 1411) & General Zoology (BIOL 
1413).  Principles of Environmental Science (BIOL/ENSC 
2410) changed to Environmental Science (BIOL/ENSC 3401). 
(6) Twelve students are listed as having this major during the 
period assessed.  Only 5 students were enrolled in the required 
classes which were assessed.  Three students were not 
enrolled at TAMIU during this period.
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Bachelor of Science 
with a major in Social 
Studies with 8-12 
Certification                 
Dr. William Riggs    
Dr. Archibald 
Hammond

TExES Exam, 
graduating senior 
survey, post-
graduate survey.

Each 
semester

1. Students completing the educator 
preparation program will compare 
favorably with their knowledge of 
instructional design and assessment to 
promote student learning. 2. Student 
interns completing the educator 
preparation program will demonstrate 
the skills related to implementing 
effective, responsive instruction and 
assessment. 3. Students completing the 
educator preparation program in 
Social Studies will have a broad 
understanding of the field.

The average score will be 70% with a 
minimum of 240 on Domain I 
(Designing Instruction & Assessment to 
Promote Student Learning) of the 
Pedagogy & Professional 
Responsibilities (PPR) Texas 
Examination of Educator Standards 
(TExES).  The average score of 90% of 
students in the program on the Field 
Performance Evaluations will be at or 
near 85%, with no score lower than 65. 
At the Portfolio Defense, students will 
provide evidence of knowledge & 
performance of instructional design & 
assessment with a score of 85% or 
better as determined by a team of Field 
Supervisors using a common rubric. 
Graduating seniors will take the TExES 
practice test for Domain I (Social 
Studies Content) and Domain II (Social 
Studies Foundations, Skills, & 
Instruction). The mean average score 
will be 80% or better in each of the two 
domains. Graduating majors will be 
surveyed to gather supporting data 
concerning the degree to which the 

In Social Studies 8-12 Certification, there 
were three examinees in April, May, and 
June, 2004; two were unsuccessful and one 
was successful. The scaled score for one 
examinee was 208 out of the minimum of 
240 which was required to pass on a 
maximum score of 300. The scaled score 
for the other unsuccessful examinee was 
223 while the scaled score for the third 
examinee who passed was 282.

Assessment tools for identifying subject areas of weakness are 
in the process of being developed. These assessment tools 
consist of the administration of surveys to graduating seniors 
as well as post graduates for the eliciting of student perception 
of the content area of the degree program. Additionally, a 
more focused attention will be directed at student 
performance in the social studies course, SOST 4392, aimed 
at determining subject areas of weakness in order to develop 
or institute appropriate remedial measures. Such measures 
may take the form of tutorials or further audit courses. An 
essential assessment tool that may be expected to contribute to 
student performance in the TExES is a more focused analysis 
of performance in the domain or competency areas.  An 
accurate monitoring of these areas may disclose which areas 
require remedial action.

with a broad understanding of the field, 
using a five-point Likert scale ranging 
from 1 (not at all) to 5 (very well). At 
least 85% of those responding will rate 
the program 4 or 5 on the scale.
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Bachelor of Science 
in Interdisciplinary 
Studies English 
Language Arts and 
Reading with 4-8 
Certification (BSIS) 
Dr. Kati Pletsch de 
Garcia

TExES Exam February, 
April, May, 
June, October 
and 
December

Graduates will be successful in 
passing state certification 
examinations for secondary school 
teachers of English.

Within one year of graduation, 80% or 
higher of graduates will pass the Texas 
Examination of Educator Standards 
Examination for English Language Arts 
and Reading for Secondary School 
Certification by the State of Texas.

Of the five qualifying students who tested, 
five passed, yielding a pass rate of 100%.

The department of Language and Literature has adopted a 
multifaceted approach based on the results. The first of these 
intends to fine-tune the criteria and assessment techniques. 
The latter two are programmatic—one curricular, one extra-
curricular.  Because the percentage above would be more 
useful to us if it were to reflect (1) the total number of seniors 
who took the exam and passed during the Fall 2003 semester; 
(2) the number of times students took the exam before passing 
(when students took it more than once); and (3) how students 
scored on specific subject domains within the test framework. 
We have decided to expand the original criteria for success 
above to: Within one year of graduation, including the two 
semesters preceding graduation , 80% or higher of graduates 
will, on their first or second attempt , pass the Texas 
Examination of Educator Standards (TExES) exam for 
English Language Arts and Reading for Secondary School 
Certification by the State of Texas with scores above 235 in 
all domains of the exam.

Bachelor of Social 
Work                           
Dr. Marian Aguilar

ACAT 
Standardized 
Examination in 
Social Work; State 
Licensure Exam; 
field evaluation; 
alumni survey.

Each 
Semester, 
biannual 
survey.

Social work graduates will apply the 
values of the profession, demonstrate 
professional commitment, and 
understand the impact of issues of 
diversity, economic injustice and 
oppression on families, communities, 
and groups and demonstrate beginning 
level generalist practice skills. Social 
work graduates will compare 
favorably with other social work 
graduates in the state and nation in 
knowledge and beginning level social 
work generalist skills. Social work 
graduates will be successful in 
obtaining employment in an area in 
which they can use their social work 
knowledge and skills and or in being 
admitted to graduate programs.

(1)  ACAT Standardized Exam 
Benchmark A score between 400 and 
600 norm for 69% of exam takers 
nationally;  (2) Licensure Exam 
Benchmark A passing score of 70;  (3)  
Field Evaluation Benchmark- 95% of 
students will exceed the norm or meet 
expectations; (4) Alumni Employment 
Survey Benchmark 95% of Alumni will 
strongly agree that they are able to use 
critical thinking skills, practice within 
professional values & ethics, 
understand history of social work and of 
oppression, able to apply skills and 
knowledge, able to analyze, assess, and 
evaluate, communicate with diverse 
populations, and use consultation  and 
supervision appropriately.

(1)To date 20 students have taken the 
ACAT, one scored below the norm, 18 
within the norm and one above the norm. 
(2) Of the five persons who have taken the 
exam, four have passed and one has failed. 
(3)  Of the ten competency areas 95% to 
100% of students met or exceeded 
expectations in 8 of the competency areas 
and 70 and 60 percent met or exceeded 
expectations in the applied research and 
evaluation competency areas. (4) The 
thirteen alums who returned their 
questionnaire indicated that they strongly 
agreed that they were applying what they 
learned in the classroom and internship to 
their practice. Three were admitted to 
graduate programs and one has 
successfully completed her MSW.

Actions: 1) The curriculum was modified to support 
sequential learning 2) The research text was changed and a 
research module was added to the field component 3) A 
course was modified and texts were changed for two courses 
4) More diverse electives were added 5) The curriculum and 
admissions policies were reviewed 6) Students who are doing 
poorly academically are being referred for help and are being 
called-in for interviews to see how they can be helped.              
Results 1) twelve students will take the ACAT in Spring 2005. 
We will then be able to judge whether any of these changes 
are helping. 2) The composite scores indicate that student 
success is based on reading, writing, and comprehension skills 
and their ability to apply those skills in their internship.
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Master of Arts in 
Counseling 
Psychology (MA)    
Dr. Bonnie Rudolph

APA Style 
evaluation form; 
graduate rubric.

Fall semester Demonstrated ability of students to 
critically evaluate and integrate a 
relevant body of psychological 
literature.

A faculty team evaluates student 
literature reviews of 6 to 8 pages of peer 
reviewed academic journal articles for 
the required course, PSYC 5320, using 
a six category rubric. The rubric is 
called the APA Style Evaluation Form: 
Graduate. Categories are: Importance of 
topic/Effective Introduction; APA 
format; Currency & relevance of 
literature cited; Effectiveness of 
conclusion; Technical and scientific 
writing style; and Grammatical and 
spelling accuracy.  Ratings in all 
categories will average 80% and the 
average rating on none of the areas will 
be less than 70%. 

1. N=2.  Average ratings across all 
categories = 84.7%, none below 70%.  
High category average= 86.5%; low 
category average = 81.25%.

The rubric is now distributed in PSYC 5320 at the beginning 
of the course to familiarize students with faculty expectations 
and to aid in student learning.  The rubric is also distributed 
and discussed  in PSYC 5301 which is typically taken at the 
beginning of the student’s graduate studies.

Master of Arts in 
English (MA)           
Dr. Kati Pletsch de 
Garcia

ETS Major Field 
Test Standardized 
Examination in 
English

Each 
semester

Graduates will have a knowledge of 
literature that compares favorably to 
that of graduates from similar 
programs in the nation.

Ninety percent of the graduates will 
score in the 70th percentile and above on 
the Major Field Assessment Test in 
English published by ETS.

Four graduates took the Major Field 
Assessment Test (MFAT) in English in 
Spring 2003.  The MFAT for Literature in 
English was revised in early 2003, thus 
MFAT does not yet have national norms.  
Overall, the four graduate students scored 
an average of 156 (Scale:  120-200). The 
four analytical categories producing sub-
scores (Scale: 20-100) follow:  Literature 
before 1900  = 53.5; Literature after 1900 = 
58.5; Literary Analysis = 57.3; Literary 
History and Identification = 54.8.

Without national norms with which to compare the 
performance of our students, it is difficult to draw any firm 
conclusions about the meaning of the results that we have.  
These will have to await the emergence of patterns over a few 
years of testing.  Nevertheless, some provisional conclusions 
seem justified for this group of graduate students. First, the 
range of difference on sub-scores (53.5 to 58.5) is sufficiently 
narrow to suggest that in the broadest divisions of our 
discipline our students do not have any stand-out weaknesses 
or strengths. Until more data becomes available, no changes in 
the graduate program will be taken.

Master of Arts in 
History (MA)           
Dr. Deborah 
Blackwell

Locally generated 
comprehensive 
examinations; 
overall average 
score as well as 
subscale scores.

Each 
semester

Students completing the History 
master’s degree will understand the 
theoretical and methodological 
underpinnings of the field of History at 
a level commensurate with graduate 
knowledge. 

Graduating History master’s candidates 
will take a locally-generated 
comprehensive examination that 
measures understanding of the 
theoretical and methodological 
underpinnings of the field of History 
commensurate with graduate 
knowledge.  The examination will be 
team graded by History faculty, using a 
rubric ranging from 1 (poor) to 4 
(excellent).  The average score on the 
examination will not fall below 3 on the 
rubric.

Two master’s candidates took 
comprehensive examinations and answered 
two History questions each.  One student 
scored 4 on the general rubric; the other 
scored 3.  The average score on all four 
subscales exceeded 3 on both students’ 
examinations.

Though scores were satisfactory in all areas, faculty noted 
slightly lower results on subscores covering historiographical 
knowledge (historical scholarship) and writing skills.  To 
address the former, History faculty are engaged in an ongoing 
discussion of a master list of historians and historical works 
that will be given to new graduate students upon their 
matriculation into the program.  Our intent is to incorporate as 
many of these materials into the students’ regular coursework 
as possible, though we will hold these students responsible for 
that core material regardless of their coursework.  This will 
enable us to standardize our locally-generated comprehensive 
examinations more effectively and thus produce a more 
accurate measure of student performance.  The History faculty 
will complete the core list in the Spring 2005 semester.
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Master of Arts in 
Political Science 
(MA)                           
Dr. William Riggs   
Dr. James Norris

Locally developed 
comprehensive 
exam

Annual Graduating Political Science master’s 
candidates will take a locally-
developed comprehensive examination 
that measures their ability to analyze 
and critically evaluate political 
behavior, political institutions, public 
policies, and the role of government in 
society.  The examination will be team-
graded by Political Science faculty 
using a rubric with the following 
evaluative categories:  1= 
Distinguished Pass; 2=Pass; 
3=Conditional Pass; 4=Fail.

The average score on the examination 
will not fall below 3.

One student was a candidate for the 
master's degree.  The student passed the 
exam with a score of (2) Pass.

To facilitate future assessment of the MA in Political Science, 
faculty agreed to restructure the program to include a capstone 
seminar. It was also agreed to break-down or simplify the 
rubric for assessing the MA program. The overall goal of the 
program will be included in course syllabi. (Department 
Faculty Meeting, April 10, 2003)

Master of Arts in 
Sociology (MA)  Dr. 
Kimberly Folse

Locally developed 
comprehensive 
exam

Each 
semester

Students completing the program will 
demonstrate their advanced 
knowledge of the core ideas of the 
field of sociology.

The average score on the examination 
will not fall below 3.

Three students majoring in sociology took 
the comprehensive exam. Majors are 
performing adequately/passing, but they 
are below 80% (4 or higher on the rubric).  

The rubric will be placed in the syllabi, explaining and using 
it as a guide for evaluating student’s performance in written 
work. 

Master of Arts in 
Spanish (MA)          
Dr. Kati Pletsch de 
Garcia

Follow-up survey Annual Students completing the MA degree 
who desire to pursue doctoral studies 
in Spanish will be successful in 
gaining admission to Ph.D. programs 
in Spanish.

At least 80% of graduates who seek 
admission to Ph.D. programs in Spanish 
will be accepted.

1)   Seven graduates applied to the 
collaborative Ph.D. program in Hispanic 
Studies.  One (14%) of the students was 
admitted.

Spanish faculty met on April 21, 2004 and discussed the 
importance of encouraging qualified graduates to apply to 
doctoral programs and of preparing a thoughtful, meticulous 
graduate application, especially since we began the 
collaborative Ph.D. in Hispanic Studies Fall 2004. We believe 
that at least three more candidates were qualified to pursue 
doctoral work, but since our University was given a limited 
number of slots, not all qualified candidates were admitted.  
The Spanish faculty will hold a seminar for applying to the 
collaborative Ph.D. program once a year to help graduate 
applicants in their quest for a Ph.D.

Master of Public 
Administration 
(MPA)                        
Dr. Peter Haruna

Locally developed 
comprehensive 
exam

Each 
semester

Students completing the Public 
Administration program will 
understand the ethical, theoretical, and 
practical aspects of administering 
public programs in a democracy. 
Graduates of the Public 
Administration program will have the 
skills and abilities needed by public 
agencies in a continually changing 
environment.

Four (4) MPA candidates took the 
locally-generated comprehensive 
exams. MPA faculty selected statistical 
methods as the target subscale for 
assessment purposes. Using a rubric 
ranging from 1 (poor) to 4 (excellent), 
the average score on the subscale was 
expected not to fall below 3.  In other 
words, the score of each candidate 
taking the locally-generated exams was 
expected to be at least 3 on the rubric.

The actual scores on the target subscales 
were as follows: three students scored a 3.0 
and one student scored only 1.0,bringing 
the average below 3.0.

Although the number of students taking the examination was 
too small to use as a basis for recommending programmatic 
changes, MPA faculty considered the indication of a possible 
weakness in the research methods class. One modification 
involving the capping of the research methods course at lower 
enrollments was recommended and implemented 
immediately.

Page 19 of 20



Texas A&M International University
Assessment Outcomes Matrix
College of Arts and Sciences

Degree Program      
Unit Name / Person 

Responsible

Method of 
Assessment

Frequency of 
Administra- 

tion

Objective Criteria or Benchmark Summary of Data / Results Achieved Use of Results / Action Taken

Master of Science in 
Criminal Justice 
(MSCJ)                      
Dr. John Kilburn      
Dr. Dean Champion

Locally developed 
comprehensive 
exam

Each 
semester

At the end of the program, Master’s 
students will demonstrate knowledge 
of the theoretical and methodological 
underpinnings of the field of Criminal 
Justice and be able to critically 
evaluate the legal, ethical, and 
professional (i.e., operational 
standards) components of the field.

The average score on the rubric will be 
3 or better.

The average on the exam was 3, but small 
N of 4 students.

To further strengthen student writing and critical thinking, 
graduate course CRIJ 5303 (Law and Criminal Justice), now 
emphasizes writing in the syllabus and two new writing 
assignments critiquing CJ films and videos are required. A 
group meeting of faculty was held to review comprehensive 
exams, making the decision more of a collective process 
rather than simply polling individual assessments.
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