TEXAS A&M INTERNATIONAL

UNIVERSITY CREATIVE PROJECTS GRANT (UCPG) 2011 - 2012

NEW THIS YEAR
Synopsis:  This program is for applicants in disciplines that are traditionally not funded by the federal government.  Resources are provided for pursuit of a creative project with artistic merit that will make a significant and relevant contribution to the aesthetic experiences necessary for that faculty member to teach his or her courses.
1.  Application must be submitted in Microsoft Word format (see formatting page 2).

2.  Principal investigator and any TAMIU co-PI must fill out faculty information sheet (see 

     pg 10), a non-TAMIU co-PI must have their CV (see pg 7) included with the application.

3.  Do not print and include the application guidelines, just start printing the application 

     forms from page 9, with your proposal immediately following the forms and number the 

     pages consecutively.

4.  Grant writing trainings and submitted external grant abstracts/reviews have a greater 

     impact in the review process and may be a deciding factor in determining who receives 

     funding.  Be sure to address items 8 & 10 on page 10 as completely as possible.

5.  If application is submitted at least 48 hours in advance of the deadline, the Program 

     Coordinator may briefly review the application if time permits and give feedback to the 
     PI, allowing them to correct/amend the application to address any observed potential 
     problems.  Any changes to the application must be made and submitted by 5:00 P.M. on 
     the deadline date.  

6.  Confirmation of the complete submission of your application (receipt of both the 

     electronic and hard copies) will be sent via email from the Program Coordinator and if 

     you do not receive an email within 24 hours of submitting your application, please contact 

     the Program Coordinator to confirm that your application has been received.
Submission Checklist:

   FORMCHECKBOX 
    Title & Budget page (non-anonymous)

   FORMCHECKBOX 
    Faculty Information Page (anonymous, submit for PI and any TAMIU co-PI)

   FORMCHECKBOX 
    CV (anonymous, PI, co-PI, outside collaborator)

   FORMCHECKBOX 
    Progress report (anonymous, required if you currently have a UCPG)

   FORMCHECKBOX 
    Five page proposal (anonymous)

   FORMCHECKBOX 
   Any figures, tables or appendices (anonymous, these do not count towards the 5 pg 
          limit on the proposal)
UNIVERSITY CREATIVE PROJECTS GRANT (UCPG) 2011 - 2012
GENERAL CONTENT AND FORMAT GUIDELINES
The applicant must submit the following information using the content and format guidelines provided below.  (Failure to follow these guidelines will result in your proposal being returned and not reviewed by the University Research Council.)

1. Proposal must be submitted by electronic copy to grants@tamiu.edu in Microsoft Word and one (1) unbound hard copy of the proposal delivered to the Office of Grant Resources (KL 332) by the deadline date and time.  Both documents must be received by 5:00 P.M. on the deadline date to be considered submitted in time.  No exceptions! 

2. Upon receipt, each application will be reviewed for completeness and for responsiveness to the University Creative Project Grant request for applications. Failure to follow the guidelines may result in your proposal being returned and not reviewed by the University Research Council.

3. The proposal must be double-spaced, Times New Roman or Arial font (size 12), one-inch margins and should not exceed 5 single sided pages in length (excluding the Title & Budget page, Faculty Info Sheet, CV, progress report, and any appendices with figures, charts or tables). PAGES MUST BE NUMBERED CONSECUTIVELY.

4. The proposal narrative must be written in a format that does not identify the faculty member.  Except for the Application Title & Budget Page, do not include your name or any other information that may identify you.  This includes your CV, Professional Summary and any other supplemental pages.  

Helpful hint:  It may be easier to write as you normally would (i.e. using your name) when putting this application and proposal together.  After you are finished, use the "find & replace" option in Microsoft Word to replace your name with "PI" and do the same for any TAMIU co-PI.
5. Applicants must outline the outcomes of the project and the means by which the outcomes of the proposal may be evaluated.

6. Projects involving Co-PIs, should submit only one University Creative Projects Grant application. 

7. Proposals that complement other proposals are welcome. These types of proposals should clearly state how they complement other submitted proposals, and justify their budgets accordingly.

UNIVERSITY CREATIVE PROJECTS GRANT (UCPG) 2011 - 2012
GENERAL REQUIREMENTS

The applicant must comply with all applicable requirements detailed below.  (Failure to comply with these requirements may result in your proposal being returned and not reviewed by the University Research Council.)

1. Acknowledgement that the activity was supported by a Texas A&M International University Creative Project Grant should, when possible, be included in all publications (books, bulletins, professional journals, news releases, etc.) resulting from this project.  A copy of all published material resulting from this creative effort should be forwarded to the Office of Graduate Studies and Research where it will become a part of the faculty member’s project record, and may be used for the evaluation of future University Creative Projects Grant requests.

2. All recipients of University Creative Project Grants are expected to aggressively seek external funding sources for future creative projects during the year of the grant by working closely with the Office of Grant Resources and the Office of Institutional Advancement.
3. For each funded grant, the Committee requires full documentations of your efforts (e.g., printed conference programs, receipts for expenditures, copies of professional journal articles, state and/or federal grant submissions).

4. Applicants must outline the outcomes of the project and the means by which the outcomes of the proposal may be evaluated.  Applicant must submit supporting materials in his/her final report.

5. To receive reimbursement of expended funds, recipients must submit all receipts.  To the extent possible, the receipts should correspond to the proposed expenditures listed in the budget section.  To receive reimbursements, applicants should follow standard procedures of their departments or divisions.  All recipients will receive a budget code that will allow their department assistants to process their request in a timely manner.  All funds must be expended by July 1st of the fiscal year in which the grant is awarded.  If faculty members plan to use their funds after July 1st of that fiscal year, then funds MUST be encumbered, via a FAMIS requisition, by July 1st.  No funds are carried over into the next budget cycle.
6. Material items purchased through University Creative Project Grants are the property of Texas A&M International University and not the grant recipient.  If the recipient leaves the University, either through resignation or retirement, s/he must return all purchased items.
7. Reimbursements for foreign travel will require additional paperwork, as mandated by the State of Texas.  To receive all required signatures, additional paperwork may take from two to three months from the date of submission of the request for reimbursement.  
Knowledge of the additional time required should enable recipients to allow themselves as much “lead time” as possible in their submission of the requests for reimbursement. 

8. Foreign travel will require Texas State approval at least thirty days before departure time.  Failure to comply with the required Texas State directives may disqualify the use of Texas State funds for the intended foreign travel.

9. Travel to Washington D.C. also requires additional paperwork, as prescribed by TAMUS guidelines.  Failure to comply with these State and System regulations may result in forfeiture of grant funds.
10. All grant recipients must submit final reports of expenditures and accomplishments to the Office of Graduate Studies & Research by October 1st of the following academic year.  If a final report is not filed, grant recipient will not be allowed to apply for another University Creative Project Grant, University Research Grant or University Research Developmental Award for 2 years.  If recipients find they must make changes to their grant proposal after receiving their awards, they must contact the Dean of Graduate Studies & Research for approval.  Once granted, applicants must provide written justification for the changes, so that the Business Office and the Office of the Provost have appropriate documentation for auditing purposes.

11. University Creative Project Grant recipients who receive course release(s) cannot teach a course overload, unless there are extenuating circumstances, wherein a Department Chair or Dean can request that a University Creative Project Grant recipient be permitted to teach a course overload.  Said request must be in writing, must detail the extraordinary need and must be approved by the Provost.    

12. Faculty can request no more than TWO (2) three semester hour course releases per academic year.  If there is a TAMIU faculty co-PI and any course release(s) are requested, be sure to put in the budget detail which faculty member is getting the course release(s) and the semester(s) they are requesting them for.

13. If a faculty member receives external funding from a prior UCPG, prior URG or prior URDA application, which contains monies for course releases, travel, supplies and/or equipment, the faculty member must either rescind their UCPG, or submit a new proposal which re-directs their UCPG monies towards a creative endeavor not funded by the external grant.

14. All proposed post-award changes to a UCPG award must be done in writing, and are subject to approval by the Dean of Graduate Studies & Research.
 UNIVERSITY CREATIVE PROJECTS GRANT (UCPG) 2011 - 2012
REVIEW PROCESS

Applications that are complete and responsive to this request will be evaluated for merit.  Reviews will be conducted in accordance with the review criteria stated below by the University Research Council (URC).  Preference will be given to individuals collecting preliminary data for an external grant submission.  

Each application will be assigned at least two primary reviewers from the University Research Council who will complete an evaluation of the application, identifying strengths and weaknesses related to each of the review criteria.  Primary reviewers will independently assign a score for each criterion, as well as an overall score, for each application they review.  Based on the overall scores assigned by primary reviewers, an average overall score for each application will be calculated and a preliminary rank order of applications prepared before the full University Research Council convenes to complete the review of applications.  

A URC panel member may nominate for consideration by the full panel any proposal that he or she believes merits full panel review but would not have been included in the full panel meeting based on its preliminary rank order.  

REVIEW CRITERIA FOR CREATIVE MERIT

Reviewers will be expected to assess the following aspects of an application in order to judge the likelihood that the proposed research will have a substantial impact on the pursuit of their goal.  

a.  Significance and Relevance.  Does the applicant present a compelling argument for the likely artistic merit of the proposed project? Does completion of the creative project hold the promise of advancing the aesthetic skills of the faculty member?  Does the creative project promise to make a significant and relevant contribution to the aesthetic experiences necessary for a faculty member to teach the courses that the faculty member has or will be expected to teach? 

b. Creative Work Plan.  Does the applicant present a clear and credible work plan to complete the proposed work?  

c. Budget and Resources.  Does the applicant have the facilities, equipment, supplies and other resources required to support the proposed activities?  Is the budget requested reasonable and appropriate?

d. External Funding.  Does the applicant identify external funding agencies or programs which are appropriate extensions of the University Creative Project Grant proposal?  Does the applicant have a reasonable chance of securing external funding for his/her future work or for the activities of the department for which the faculty member works?
e. Funding priorities.  Among proposals of equal merit, preference is for supporting first time and second time applicants, and/or untenured faculty.
UNIVERSITY CREATIVE PROJECTS GRANT (UCPG)
PART A:  Biographical Data (anonymous, on a separate page)
1. Abbreviated curriculum vitae (two page limit per investigator) of the principle investigator and any co-investigator(s), and outside collaborator(s) including the titles and description of products produced in any previous University Creative Projects Grants awarded is required.  The CV should also address the following: Professional Preparation, Appointments, Selected Publications/Presentations/Exhibits, Synergistic Activities, and Collaborators & Other Affiliations.
2.   On a separate page, list other projects in which you and any co-Investigator(s) are presently engaged or for which financial support is anticipated or pending.  In cases of multiple sources of support for any particular project, provide full identification of each source and its specific dollar amount of support to the project.  Indicate source and amount of grant in each case.

PROPOSAL SECTIONS

Note:  There is a maximum of 5 pages for the proposal (Parts B & C).  Any figures, tables or appendices do not count towards this page limit.
PART B:  Summaries of Project Request (anonymous, on a separate page)
1. A “Professional Summary” (200 word maximum) describing the project in language understood by reviewers outside your discipline. Include a statement of the objective(s) and discuss the significance of the project to the advancement of the field.

2. A detailed description of your project request consisting of a work plan including discussion of project(s) and expected time line.  Also, include expected products (e.g., scholarly meeting presentations, articles, exhibitions, etc.) including detailed plans to present results to the external scholarly community as well as plans to seek additional external funding.  Please include a bibliography as a part of your application as an aid to the Committee’s appraisal.

PART C: Budget Detail (anonymous, on a separate page)
1. Principal Investigator (PI) – Describe duties to be performed.  Where Co-Investigators are involved, a similar explanation is required.

2. Travel – Indicate the purpose(s) of each trip requested and the benefit(s) applicable to the project.  The travel estimate should be as specific and accurate as possible.  Where appropriate, travel and lodging should be based on currently approved state rates.  University Creative Project Grants should not provide funds for travel until the recipient’s regularly allotted travel funds have been exhausted

· Maximum amount of travel $2,000 for conferences, subject to availability of funds, unless there is documentation of sufficient justification for additional travel funds.

· Document how travel is directly related to proposed project

· It is expected that you will use your college/dept. travel funds will be used first

· If travel funds are requested, it is mandatory that they are used, unless written justification for the changes is submitted to the Dean of Graduate Studies & Research for approval.  If funds are not used, your UCPG, URG and URDA proposals for the next 2 years will not be eligible for funding.
3. Release time – If release time during the Fall or Spring is essential to the project, the circumstances will need to be justified as part of the proposal.  The faculty member’s release time for Fall or Spring is $2,500 per 3 hour course; maximum of two (three semester credit) course releases per academic year; (This amount for salaries is disbursed from research funds in order for your college to appoint someone to replace you during your release time period.).  If there is a TAMIU faculty co-PI and any course release(s) are requested, be sure to put in the budget detail which faculty member is getting the course release(s) and the semester(s) they are requesting them for.
4. Summer Salary - If summer salary is requested and is essential to the project the circumstances will need to be justified as part of the proposal (e.g., visit a library, etc.). Salary will be based on effort and calculated as a percentage of the PI 's monthly salary during the previous academic year (for example 15 days of effort is equal to 0.50 months of salary) up to a total of $5,000, subject to availability of funds.  Faculty cannot request summer salary and also receive a School of Business Summer Research Grant.  If there is a TAMIU faculty co-PI and any summer salary is requested, be sure to clearly list in the budget detail which faculty member is receiving the summer salary.  
Fringe benefits should be calculated at 15% and are calculated as follows:

Amount requested / 1.15 = base salary the fringe benefits are calculated on 

Amount requested - base salary = amount of fringe benefits

Example:  You want to request $5000 (maximum summer salary):  

$5000 / 1.15 = $4347.83 base salary; $5000 - $4347.83 = $652.17 for fringe benefits

5. Faculty may not request both release time and summer salary.

6. Awards for the 2011-2012 academic year must not exceed $5,000 [subject to the availability of funds.]. 

TEXAS A&M INTERNATIONAL

UNIVERSITY CREATIVE PROJECTS GRANT (UCPG) 2011 - 2012
APPLICATION TITLE & BUDGET PAGE (non-anonymous)
Name of Applicant(s):       
Department:       
Title of Project:      
Project starting date (no earlier than September 1st, 2011):       
Project ending date        (no later than August 31st, 2012):        
BUDGET DETAIL

Breakdown of estimated costs:

Release Time from Instruction 




$      


Semester   Hours



Fall
      



Spring
      

Travel (Itemize)






$      
Summer Salary

% Effort in months 


$      
Other (Itemize)






$      
Total Amount Requested: 





$      
Applicant(s) Signature: 

If this project is funded, the proposed release time from instructional duties will be granted:

Department Chair’s Signature: 
Dean’s Signature: 
UNIVERSITY CREATIVE PROJECTS GRANT (UCPG)
FACULTY INFORMATION SHEET 2011 - 2012
 (anonymous, submit information requested below on a separate sheet for both the PI and any Co-PI(s))
Check one:  Principal Investigator   FORMCHECKBOX 

Co-Investigator   FORMCHECKBOX 

1. Number of years as Texas A&M International University faculty:       
2. Tenured  FORMCHECKBOX 
                 Untenured  FORMCHECKBOX 

3. Have you received a University Research Grant, University Creative Projects Grant or University Research Development Award in the past?       Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 

If yes, what fiscal year(s) were you awarded?      
If you are currently being funded via a University Research Grant, University Creative Projects Grant or University Research Development Award, please attach a progress report detailing your activities and accomplishments.

4. What have been your outcomes (e.g., publications, presentations, other shows, federal/state sponsored research grants) from previous University Grants/Awards? (100 word maximum)      
5. What is the significance of your proposed activity?  (100 word maximum)      
6. What is the benefit to your Department and/or Profession? (100 word maximum)      
7. What will be the contribution of this creative work? i.e., How will the results of your work be shared with peers regionally, nationally, or internationally? (e.g., publication, presentation at professional conference, exhibits, or other venues, etc.) (100 word maximum)      
8. List your publications, presentations, exhibits, etc. that are relevant to the proposed 

activity.       
9. Please list the grant writing programs and seminars (on and off-campus) that you have attended in the past two years.  Attendance at these kinds of workshops is evidence of your efforts to secure external funding and will be used in the review process when making the decision for which applicants will receive funding.       
10. In order to gain funding for future projects, what are the resources that you will need in addition to the requests from this grant?       
11. If you have previously submitted applications for external funding of projects, please provide abstracts from the previous submissions and include reviews from the funding agencies, making them anonymous if possible.       
1

