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TEXAS A&M INTERNATIONAL UNIVERSITY

FACULTY HANDBOOK

PREFACE

The Texas A&M International University Faculty Handbook (hereafter Faculty
Handbook) is the document wherein all parties may find the policies, procedures, rules and
regulations that govern the role of the faculty within the University community, and the
relationships of the faculty with other members of the University community and its
stakeholders.

The Faculty Handbook serves as a basis for faculty employment contracts, and as such
provides each faculty member with the basic rules of employment for Texas A&M International
University faculty.

A copy of the Faculty Handbook will be provided to each faculty member. Copies are
available on the University’s website, in the Library, as well as in the offices of the Provost /
Vice-President of Academic Affairs, of the Deans of each college, and of each department
chair’s office. The Secretary of the Faculty Senate, under the supervision of the President of the
Faculty Senate, will be responsible for the maintenance of the Faculty Handbook and distribution
of revisions.

Archival copies of the Faculty Handbook, reflecting previous versions and changes, are
kept in Killam Library. An Appendix to this document lists the substantive changes made from
the previous (2008-2009) edition.

Faculty Handbook Revision Process

Any member of the University community may propose to the Faculty Senate additions,
deletions, or revisions to the Faculty Handbook. The Faculty Senate will review the Faculty
Handbook and by a majority vote of the Senate recommend to the faculty changes to the
document.

Each separate addition, deletion, or revision to the Faculty Handbook must be approved
by a vote of the faculty within 60 calendar days of having been endorsed by the Faculty Senate.
With the exception of issues related directly to changes in faculty self-governance (specifically,
Articles II, III, and IV of the Faculty Constitution; see Appendix), all changes to the Faculty
Handbook that have been approved by a vote of the faculty also require the endorsement of the
President of the University before they can be implemented.

The Secretary of the Faculty Senate will maintain an official copy of the most recent,
approved revision of the Faculty Handbook and will make it available in print and electronic
form to the University community.



TEXAS A&M INTERNATIONAL UNIVERSITY

FACULTY HANDBOOK

ABOUT TAMIU

Accreditation

Texas A&M International University is accredited by the Commission on Colleges of the
Southern Association of Colleges and Schools to award bachelor's, master's, and doctoral
degrees. The teacher education programs are accredited by the Texas Education Agency. The
University is affiliated with the American Association of State Colleges and Universities and the
American Association of Colleges for Teacher Education. The A. R. Sanchez School of
Business is a member of the Association to Advance Collegiate Schools of Business (AACSB)
and has been awarded accreditation. The Canseco School of Nursing is accredited by the Texas
Board of Nurse Examiners and the National League for Nursing Accrediting.

Mission Statement

Texas A&M International University, a member of The Texas A&M University System,
prepares students for leadership roles in their chosen profession in an increasingly complex,
culturally diverse state, national, and global society. A&M International provides students with a
learning environment anchored by the highest quality programs built on a solid academic
foundation in the arts and sciences. To fulfill its mission, the University offers a range of
baccalaureate and master’s programs and the Doctor of Philosophy degree in International
Business Administration. In addition to offering excellent undergraduate and graduate programs,
the University pursues a progressive agenda for global study and understanding across all
disciplines.

Through instruction, faculty and student research, and public service, Texas A&M
International University embodies a strategic point of delivery for well-defined programs and
services that improve the quality of life for citizens of the border region, the state of Texas, and
national and international communities.

History

Texas A&M University at Laredo opened its doors as the first upper-level institution in
the state of Texas in September 1970. Created primarily to serve regional needs, the school
represented a new philosophy of higher education in Texas. Degrees offered included the
Bachelor of Science in Secondary Education, the Bachelor of Science in Elementary Education,
and the Bachelor of Business Administration. By the following year, a program of studies for
students interested in bilingual education had been added to the curriculum. This program was
designed specifically for incoming juniors majoring in elementary education. By September
1971, the number of students enrolled in the University had increased to 459.



A survey conducted in the Fall of 1972 indicated a substantial demand for §raduate work.
In response to this demand, authorization was requested and received from the 63" Legislature to
initiate a graduate program at Texas A&M University at Laredo.

Other changes came when the University’s Board of Directors undertook a study to
consider changing the name of the University. The committee, consisting of faculty and
students, found that 69 percent of the University students favored a new name that would “permit
the development of a separate identity, character and reputation of the institution. “ In January
1977, the Texas A&M Board of Directors voted to recommend to the legislature that the name of
the school be changed to Laredo State University. On September 1, 1977, Texas A&M
University at Laredo officially became Laredo State University.

Also during the 1970s, the Institute for International Trade came into existence as a result
of talks between the University and the Laredo business community. With such assistance, the
Institute quickly became recognized as one of the nation’s leading information exchanges in the
field.

The Institute was structured to complement the new Master of Business Administration
degree in International Trade. The new degree, besides providing the traditional classroom
instruction and library research, was designed to provide first-hand knowledge of many of the
international operations associated with international trade such as warehousing, transportation,
freight forwarding and customs clearance. The pragmatic curriculum included special courses in
customs brokerage, international distribution, foreign freight forwarding, and international trade
simulations. Furthermore, the prestige that came with the new Master of Business
Administration in International Trade allowed the University to lure students from countries
around the world such as Malaysia, Taiwan, Ethiopia, Iran, Nigeria, Liberia, Canada, Ghana,
Venezuela, Sierra Leone, and Mexico.

Another dimension of the University, which received considerable attention, was the
University’s Reading Clinic. The clinic trained University students to diagnose and correct
reading problems of area school children. With a large percentage of the students in the clinic
functionally bilingual in both Spanish and English, the clinical studies allowed students to
become professionally qualified for careers which required bilingual skills.

With increased curriculum and degree offerings, students were able to obtain Master’s
degrees in education, business administration, and international trade for the first time, and the
number of students at LSU reached 637 by September 1972; 756 by September 1974; and 852 by
January 1975.

One result of the addition of graduate degrees to the University was the expansion of the
holdings of the Harold R. Yeary Library, which the University shared with Laredo Community
College. By 1978, the University had accumulated one million dollars worth of books and
periodicals. Designated an official regional depository of materials by the United States
Superintendent of Documents, the Library also boasted 47,335 government documents. In the
decade that followed, Harold R. Yeary Library would continue to expand, and by 1990 it had
164,664 books, 309,432 microforms, 5,477 audiovisuals, and was receiving 1,134 periodicals.



At the February 1976 meeting of the University System of South Texas Board of
Directors, funds were appropriated for a building site feasibility study on the Laredo State
University campus. The action was spurred by the announcement that the University had again
reached a record enrollment and was quickly running out of space.

In 1988 talks were initiated with the Texas A&M University System that would
eventually lead to a merger of the University System of South Texas with the Texas A&M
University System. After more than sixty meetings over a period of eighteen months, the
University System of South Texas Board of Directors voted to dissolve the system and clear the
way for a merger. Within two weeks the Texas A&M System Board of Regents also voted
unanimously for a merger. The Texas Legislature hastily approved a merger of the two systems,
and on September 1, 1989, Laredo State University became a part of the Texas A&M University
System.

State Senate Bill 6, adopted by the 73" Legislature, changed the name of the University
from Laredo State University to Texas A&M International University in Fall of 1993. It also
authorized the University to expand from upper-level to four-year status beginning in the Fall of
1995, and established an initiative to expand the scope of degrees offered to include doctoral
degrees. It also uniquely authorized the awarding of joint degrees with colleges and universities
in Mexico and Canada.

After several abortive attempts to establish a mechanism by which the faculty might have
an active voice in the governance of the institution, the Provost and Vice-President for Academic
Affairs reconstituted the Texas A&M International University Faculty Senate in the Fall of 1994
for the purpose of allowing faculty to share in the responsibilities of governance of the
University. This new group institutionalized the concept of a Faculty Senate with the creation,
approval and adoption of the Faculty Constitution (Appendix B). The University adopted a
collegiate structure and now consists of the following Colleges: Arts and Sciences, Education,
Nursing and Health Sciences, and the A.R. Sanchez Jr. School of Business.

In the Fall of 1995, the Texas A&M International University moved to its new home at
5201 University Boulevard, located on 300 acres of land donated by the Radcliffe Killam family,
and occupied the first phase of the first university campus of the 21* Century. This $42 million
phase included the Sue & Radcliffe Killam Library, Bob Bullock Hall and a second academic
building, and a physical plant facility. The $30 million second phase of the campus includes
buildings for the Sanchez School of Business and the College of Nursing and Health Sciences, a

kinesiology/convocation center, and another physical plant building. Phase II became available
in the Fall of 1996.

For the Spring 1996 semester there were 2,464 students enrolled in the University’s
graduate and undergraduate programs. The number of full-time faculty reached 98.

Governance and Administration

The TAMUS Board of Regents (hereafter the Board)



The Board shall provide the policy direction for the System and its component
universities and agencies. The Board shall formulate, update, and publish official policies for the
System.

The Board shall exercise the traditional and time-honored role for such boards as their
role has evolved in the United States and shall constitution the keystone of the governance
structure. (TAMUS Policy 2.011).!

President

The President of the University is appointed by the Board of Regents upon the
recommendation of the Chancellor, and serves under the direction of the Chancellor.

The duties of the President shall include, but are not limited to, the administration of the
total program of the institution under the President's jurisdiction (TAMUS Policy 2.05).1

Provost and Vice-President for Academic Affairs (hereafter the Provost)

The Provost and Vice-President for Academic Affairs of the University is the Chief
Academic Officer and serves under the direction of the President. The duties of the Provost
include, but are not limited to, the administration and supervision of all academic programs
within the institution.

In the event that the President of the University is unable to fulfill the duties and
responsibilities of the office of the President, those duties and responsibilities will pass to the
Provost until such time as the President is ready to resume those duties.

Vice-President for Finance and Administration

The Vice-President for Finance and Administration (VPFA) is the Chief Financial
Officer of the University and serves under the direction of the President. The duties of the VPFA
will be defined by the President.
Vice-President for Institutional Advancement

The Vice-President for Institutional Advancement (VPIA) is the primary liaison between
the University community and various external entities. The duties of the VPIA will be defined
by the President.
Academic Deans

The University is comprised of several colleges and schools, including; the College of

Arts and Sciences, the A. R. Sanchez Jr. School of Business, the College of Education, the
College of Nursing and Health Sciences, and the Sue & Radcliffe Killam Library.

! Copies of TAMUS Policy Manual are available in the Offices of the President, Provost, Deans, Human Resources,
President of the Faculty Senate, and the Library, and on the World Wide Web at http://sago.tamu.edu.



An Academic Dean serves as the chief academic and administrative officer of each
college and school, and serves under the direction of the Provost.

Department Chairs

Colleges may be divided into academic departments” and/or schools or divisions under
the administrative direction of a faculty member designated as a department or division chair or
school director (hereafter equivalent to department chair).

Department Chairs serve under the direction of the Academic Dean of the college to
which their department is assigned. Faculty teaching load may be reduced for a faculty member
serving as department chair. (TAMUS Policy 12.03 Section 3.3). Normally, department chairs
will be given annual, twelve-month contracts.

Other Academic Affairs Administrators
In most matters, the Director of the Library will hold status equivalent to a department

chair, except in budgetary matters, wherein the Director's status would be the equivalent of an
academic Dean.

General University Governance
University Executive Council

The University Executive Council is composed of the President, the Provost, the Vice-
Presidents and other members of the University Community as designated by the President.

Council of Deans

The Council of Deans is chaired by the Provost, and consists of all Academic Deans and
the Dean for Students Success, as well as any other members of the University Community as
designated by the Provost or the President.
Council of Chairs

The Council of Chairs is chaired by the Provost, and consists of all heads of academic
departments, divisions, and schools, as well as other members of the University Community as

designated by the Provost or the President.

Student Government Association

* For the purposes of this document the Sue & Radcliffe Killam Library (hereafter the Library) is considered an
academic department; where references are made, herein, to departmental requirements those references will apply
equally to the Library and its faculty. Likewise, since the Library supports all Colleges but is not an administrative
part of any individual College, in cases where a reference is made, herein, to College requirements those references
will apply equally to the Library and its faculty.



The Student Government Association is empowered to act as the representative authority
of the Student Body.

Staff Senate

The Staff Senate is empowered to act as the representative authority of the University's
administrators and staff.

Faculty Assembly

The University President, or the Provost, or the President of the Faculty Senate may call
the faculty of Texas A&M International University into a general meeting; if a general meeting
is called, the meeting shall be known as a Faculty Assembly. The faculty shall have authority
over all matters pertaining to educational and academic policy.

Faculty Senate

As specified in Article II, Section 1-3 of the Faculty Constitution (Appendix B), the
Faculty Senate is empowered to act as the representative and resolving authority of the faculty.
The Faculty Senate President will receive release time during the Fall Semester, and the Faculty
Senate Secretary will receive release time during the Spring Semester to carry out additional
duties as required by their respective positions.

Faculty Senate Committees

At-large Senators may be deemed to represent their colleges for the purpose of committee
assignments. Senators from the Canseco School of Nursing and Killam Library may be assigned
committees in the same way as any other Senator, but they are not required to be on any
particular committee. Faculty Senate Committees, whose meetings are open to the public,
include these seven standing committees:

1. The Budget and Finance Committee. The purpose of this committee is to
monitor financial matters affecting the faculty, instructional matters, and other
matters deemed within the purview of the Senate, and assist in the University
budgeting process. Membership in the committee will be by appointment by the
President of the Senate: members will be Faculty Senators, including at least one
Senator from each of the three colleges, with the Chair elected by the committee
membership.

2. The Academic Oversight Committee. The purpose of this committee is to
Evaluate and make recommendations to the Senate pertaining to all matters
relating to the faculty that do not fall within the purview of the other Senate
Committees. Membership in the committee will be by appointment by the
President of the Senate; members will be Faculty Senators, including at least one
Senator from each of the three colleges, with the Chair elected by the committee
membership.



3. University Ethics Committee. The purpose of this committee is to consider
issues and proposals related to academic honesty and integrity and ethical
practices involving students and faculty and other university employees, and to
report to the Senate and make such recommendations as are deemed advisable.
Membership in the committee will be by appointment of the President of the
Senate; members will be Faculty Senators, including at least one Senator from
each of the three colleges, with the Chair elected by the committee membership.

4. The Committee on Creation, Composition, and Responsibilities of
Committees. The purpose of this committee is to make recommendations to the
Senate concerning the management of University committees and to provide
guidance to the colleges with regard to the composition of college and
department-level committees. Membership in this committee will be by
appointment by the President of the Senate; members will be Faculty Senators,
including at least one Senator from each of the three colleges, with the Chair
elected by the committee membership.

5. The Committee on Faculty Work Environment and Morals. The purpose of
this committee is to monitor and make recommendations to the Senate regarding
campus issues and administrative policies that affect the work environment and/or
morale of the faculty. Membership of this committee will be by appointment by
the President of the Senate. Members will be Faculty Senators, including at least
one Senator from each of the three colleges, with the Chair elected by the
committee membership.

6. The Faculty Handbook Revision Committee. The purpose of this committee is
to receive proposals for Faculty Handbook revision from any member of the
University community, to consider those proposals, and to submit draft proposals
to the Faculty Senate for consideration, following the process described in the
Preface to this handbook. Membership in this committee will be by appointment
by the President of the Senate; members will be Faculty Senators, including at
least one Senator from each of the three colleges, with the Chair elected by the
committee membership.

University Committees

At the University level, there will be various standing committees as deemed necessary
by the administration and faculty to ensure the accomplishment of the mission of the University.
Additionally, ad hoc committees may, from time to time, be appointed as needed and as
approved by the Faculty Senate. The exact number of these committees will change over time.
The control and administration of these committees is the responsibility of the Faculty Senate; by
concurrence it is meant that the Senate shall ensure that committee assignments are apportioned
equally and that no individual is assigned to an inordinate number of committees. In the interest
of clarity and flexibility, the phrase "free-standing academic unit" applies to any academic unit
(e.g. the Killam Library) not aligned with one of the colleges and whose head, therefore, reports
directly to the Provost. In cases where the appointments are made by department chairs, it is



understood that chairs will do this in consultation with their Deans. Standing committees include

the following:

1.

The University Committee on Admission Standards and Exceptions. Faculty
Composition will be two representatives from each academic college and one
representative from each free-standing academic unit; faculty appointments will
be made by deans (or heads of academic units), who will submit their choices
through the Provost to the Faculty Senate for concurrence. Administrative
composition will be the University Registrar, the Director of Admissions,
Director of Financial Aid, and the Executive Director of the University College,
with the Dean for Student Success as Chair. Faculty appointments to this
committee will be for staggered terms of two years.

The University Curriculum Committee. Composition will be one
representative per academic department or division or free-standing academic unit
and the University Registrar, faculty appointments will be made by department
chairs (or heads of academic units),.who will submit their choices through the
Provost to the Faculty Senate for concurrence. The Associate Provost will chair
the committee as an ex-officio member.

Technology Advisory Council. Composition will be two representatives per
college or free-standing academic unit (appointed by the Dean or academic unit
head), one member of the Faculty Senate (appointed by the Senate), one
representative for each administrative Vice President (or Associate Vice President
with the approval of the appropriate Vice President), and one member from each
of the following areas: Public Relations, Marketing, and Information Services, the
Student Government Association, and the Office of Graduate Studies and
Research. One faculty member of the council will be selected as chair by the
council. Appointments will be submitted through the Provost to the Faculty
Senate for concurrence. The Associate Vice President for Information
Technology/CIO will serve ex-officio. The Technology Advisory Council will
have a standing Instructional Technology Committee, and may generate
additional ad hoc subcommittees; standing committees and ad hoc subcommittees
must be chaired by a member of the Technology Advisory Council, but they may
contain membership from outside the Technology Advisory Council.

University Library Committee. Composition will be one representative per
academic department or division or free-standing academic unit, with the Chair
appointed by the Provost from the faculty membership; faculty appointments will
be made by department chairs (or heads of academic units) who will submit their
choices through the Provost to the Faculty Senate for concurrence. The Director
of the Library or his/her designate will serve as ex-officio member.

The University Risk Management Committee. Composition will be one
representative per academic department or division or free-standing academic unit
and one representative per administrative division, with the Chair appointed by



the Provost from the committee membership. Faculty appointments will be made
by department chairs (or heads of academic units); administrative appointments
will be made by heads of administrative divisions. Appointments will be
submitted through the Provost to the Faculty Senate for concurrence.

The University Promotion, Tenure and Retention Committee. Membership in
this committee will consist of one tenured representative per academic department
or division or free-standing academic unit, and two at-large tenured
representatives appointed by the Provost. Faculty must have at least two years of
experience as faculty at TAMIU to be eligible to serve on this committee. All
tenured faculty members serve on their departmental promotion and tenure
committees, but none may serve on both college and University promotion and
tenure committees. In cases where an academic unit does not have the equivalent
of a departmental committee, then tenured faculty members may serve on both
their unit's promotion and tenure committee and the University committee. The
Faculty Senate Parliamentarian and Elections Officer, assisted by the Faculty
Senate Committee on Committees, will solicit a slate of candidates from each
academic department, division, and free-standing academic unit, prepare a ballot
for election of this committee and supervise the election. Deans, associate deans,
department chairs, and heads of academic units may not serve on this committee.
Terms will be established for two-year periods. The committee shall be presided
over by the Provost, who will hold non-voting status as the presiding officer.

The University Grievance Committee Pool. This pool will be comprised of six
tenured faculty from the College of Arts & Sciences, four tenured faculty from
each of the other colleges, and two tenured faculty per free-standing academic
unit, to be elected in the same manner and at the same time as PTR elections;
additionally, the Provost will appoint, within one week of the Grievance Pool
election, two tenured at-large faculty representatives. Since the Grievance Pool
provides the membership of Grievance Committees as well as a majority

of committee members for appeals of promotion or tenure decisions its
membership should be established early in the year before individual grievances
or appeals emerge. Once elections and appointments are complete, the pool will
consist of twenty-one members, enough to manage for grievances or four appeals
without duplication of personnel. Deans, associate deans, department chairs, and
heads of academic units may not serve on this committee. When a grievance is
filed, each party will select two committee members from the pool, and the
Faculty Senate President will select a fifth member from the pool. In the even of
the Faculty Senate President's involvement in the grievance, the Vice President
will select the fifth member. The resulting five-member committee for each
grievance will elect its own Chair from its membership. Once the Grievance Pool
has been constituted, it will meet to elect a secretary to manage the receipt of
complaints and requests for information and to keep a record of ongoing activity,
which will be filed each semester with the Secretary of the Faculty Senate. Since
membership on a grievance committee can be a strenuous experience, no member
of the Grievance Pool should participate in more than one proceeding in the same



10.

academic year. If events require additional members to be added to the pool, a
special election will be held for an appropriate number of additional members at
the earliest possible time. The number of members necessary will be determined
for each situation by the Grievance Pool members, chaired on this occasion by the
Faculty Senate President.

Committee of Professors. A committee composed of all Professors of the
University whose current duties are primarily those of faculty and not
administration will study applications by Associate Professors and Associate
Librarians for promotion to the rank of Professor or Librarian and make
recommendations to the Provost by the deadlines established for the University
Promotion and Tenure Committee. The Committee of Professors will solicit
external reviews of an applicant's work prior to developing a recommendation.
The Provost will also receive independently the recommendations of the
department chair and Dean of each applicant.

Faculty Development Leave Committee. The Faculty Development Leave
Committee (FDLC) shall be chaired by the current President of the Faculty Senate
and shall consist of one tenured faculty member from each college and free-
standing academic unit, with the exception of the College of Arts and Sciences,
which shall have two representatives. The Faculty Senate will conduct elections
during April, polling faculty from each College to determine its representative.
Members elected in April will begin their terms the next school year, beginning in
September. Faculty members are not eligible for faculty development leaves
during their tenure on the committee.

Honor Council. The Honor Council consists of faculty and students who have
been elected by their peers or appointed by the Provost and who have undergone
training in order to serve as case investigators and/or hearing panelists. The
Honor Council serves to provide students with a means by which they may report
academic dishonesty, to provide students with a means of appealing charges of
academic dishonesty, and to provide the Provost with recommendations regarding
general academic sanctions or remedial efforts appropriate to specific cases. This
council shall have authority to create processes and operating procedures to
implement the Honor System and to enforce the rules described in the Honor
Code. Through the Provost's Office, this council shall be the central body
responsible for maintaining records and for coordinating communication,
prevention, training, remediation, and adjudication efforts for the Honor System.
The Honor Council shall consist of nine members; four students elected by the
student body, three faculty members elected by the faculty at large, and two
faculty or student appointees of the Provost. The Student Government
Association will conduct the elections of the student representatives, and the
Faculty Senate will conduct the elections of the faculty representatives. Members
must be elected and appointed by September 1 of each academic year and will
serve through the following August. The Honor Council will hold general
meetings at least twice each semester, and members of the council will serve on

10



3-5 member hearing panels when selected by the Chair of the Honor Council and
the Provost.

Committee Assignment Procedure

While both the composition and general standards will be set by the Senate with regard to
University committees, only standards will be promulgated to the colleges pertaining to
committees at the college and department level. The intent is to provide equality in the area of
committee assignments for members of the faculty. In that regard, the following guidelines are
established pertaining to committee service by faculty and the functioning of committees at all
levels within the University.

1.

No person shall chair a committee, when the purpose of that committee is to
Provide advice or oversight to a department or function that is under the direct
control of that person.

It is expected that positions on all University committees will be filled by full-
time teaching faculty, except as noted in the committee compositions above (for
example, the Associate Provost chairs the University Curriculum Committee ex-
officio). Other exceptions may be made in cases of necessity (for example, if not
enough qualified faculty members are available in a department or unit) or for
other compelling reasons. However, as noted above, faculty with administrative
appointments (Deans, associate deans, department chairs/division chairs, and
heads of academic units) cannot serve on the University Promotion, Tenure and
Retention Committee or the University Grievance Pool.

No person shall be compelled (Rev. 5-19-00 Item #13) to serve on more than a
total of three committees at any given time, regardless of level (i.e. Texas A&M
System, University, college or department), without the express consent of both
the Provost and the Faculty Senate. This applies to both standing and ad hoc
committees.

Service as a member of the Faculty Senate and its standing committees
constitutes University committee participation.

At the end of each academic year, before the final spring meeting of the Faculty
Senate, a listing of all committees to convene in the fall, to include membership of
each, will be provided by the chair of each department/division or head of each
free-standing academic unit to the Provost, who will then provide a copy to the
Faculty Senate. This will be accomplished no later than April 30 of each
academic year. The Faculty Senate will be responsible for reviewing committee
assignments at all levels to ensure compliance with the guidelines established
herein.

In the event that a faculty members is inadvertently assigned to more than three
Committees outside of the Senate, the Chair of the Senate Committee on the
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Creation, Composition, and Responsibilities of Committees will notify the
Provost immediately upon discovery. The Provost and/or the Senate will seek a
qualified and available faculty member to replace the faculty member previously
identified.

7. Aside from the Committee on Admission Standards and Exceptions and the
Grievance Pool, standing University committees with faculty membership will
meet only during the nine-month academic calendar.

Graduate Council
Responsibilities

It is the responsibility of the Graduate Council to review all proposals for graduate degree
programs and courses and, at its option, existing programs; and to establish and review the
criteria for membership on the Graduate Faculty. Furthermore, the council is to establish the
minimum admission standards, the standards for continuation of graduate students, and the
residency requirements; to act upon petitions and appeals from the decision of the Dean of
Graduate Studies and Research; and to consider any other matters relevant to the Office of
Graduate Studies and Research.

Composition

The Graduate Council shall be composed of the following members:

4 The Dean of Graduate Studies and Research (Chair);
. One appointed member from each college or school;
. One member elected by each college or school;
. Four at-large members with no more than two from any single college or school;
. University Registrar (ex-officio);
. Graduate Student, appointed by Provost (ex-officio); and
. Faculty Senate President or his or her representative (ex-officio).
Membership

With the exception of the graduate student representative, the University Registrar, and
the Faculty Senate President, all members of the Graduate Council shall be full or associate
members of the Graduate Faculty. Elected or appointed members shall serve a term of two years
from the beginning of the Fall Semester following their election or appointment, which shall
occur in the spring.

Terms for elected or appointed members shall be staggered.
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Elections and Appointments

All tenured and tenure-track faculty with a terminal degree are eligible to vote in council
elections.

College representatives to the council shall be elected by April 21 of the appropriate year
of selection. Such representatives may be nominated by all tenured and tenure-track faculty; the
election will be conducted at the time and in the manner of the Faculty Senate elections
conducted by the Faculty Senate Parliamentarian and Elections Officer.

The Deans' and Provost's appointments shall be made by May 1.

Library and Instructional Support
Library Policies

The Sue & Radcliffe Killam Library offers reserve service to faculty members so that
students may have access to printed materials for class assignments. Circulation Desk staff can
answer questions about reserve policies and assist faculty in putting items on reserve.

Reference librarians are available for pre-scheduled tours and class instruction sessions.
Instruction may cover general information about the Library or may cover sources available in a
particular discipline or for a specific research project, according to the preferences of the faculty
member requesting the session. Any one of the reference librarians can provide further
information and assist in scheduling a tour or class. Please make your requests at least one week
in advance to permit for schedule changes made necessary by the sessions and to allow the
librarians to prepare instructional materials.

Also available is the TexShare card, which gives TAMIU faculty the ability to check out
books at approximately 50 other public universities in Texas. Applications for the TexShare
card can be filled out at the Circulation Desk.

APPOINTMENT AND ADVANCEMENT OF FACULTY

Terms of Appointment

Texas A&M International University, a part of The Texas A&M University System,
recognizes that the faculty is the heart of any teaching institution and much care is given to the
selection of each faculty member. A serious attempt is made to include a variety of geographic,
cultural, and ethnic backgrounds and to represent a distribution of undergraduate and graduate
colleges and universities. In compliance with Title VI of the Civil Rights Act of 1964 and
Executive Order of 11236, Texas A&M International University is an Equal Opportunity
Employer.
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Contract Form

The University shall provide all faculty members with an annual statement in writing of
the terms of their employment, including special conditions, responsibilities, and any special
prerequisites. Such a document should cover such items as rank, salary, tenure provisions,
whether the position is full-time or part-time, and the inclusive dates of service. When the
document includes a reference to a specific rule of the institution, the rule should be excerpted
from its source and affixed to the document. If the document refers to a large part of a lengthy
publication (TAMIU Faculty Handbook or TAMUS Policy Manual), a copy of the publication
should be placed in several readily accessible locations or be provided to the faculty member.
(TAMUS Policy 12.01 Section 6).

Search, Appointment, and Orientation of New Faculty
Search Procedures

The faculty search procedures employed by Texas A&M International University will
strive to recruit the most qualified faculty members without discrimination or violation of
appropriate equal opportunity policies. Faculty positions will be advertised in recognized
national scholarly publications. The University is also committed to the principle that faculty
should participate actively in the writing of job descriptions for faculty positions, in the
screening of applicants, in the selection and interviewing of finalists, and in the formation of
hiring recommendations to be submitted to department chairs and Deans or directors. To ensure
maximum faculty participation and to provide the University with the largest pool of qualified
applicants, the search process for permanent, full-time tenure-track faculty (excepting Library
faculty) should commence and end, whenever possible, within the regular academic year and not
carry over into the summer. Search policies are available from the Office of Human Resources.

Equal Opportunity / Affirmative Action

Texas A&M International University shall provide equal opportunity for employment to
all persons regardless of race, color, religion, sex, national origin, disability, age, or veteran
status, and shall strive to achieve full and equal employment opportunities for faculty and staff
employees. This University will not enter knowingly into any contractual agreement for services
or supplies with any firm failing to follow fair employment practices.

(TAMUS Policy 33.02).

Application for Employment
Applications for teaching positions are normally submitted to the Dean of the college

wherein the position exists. Normally applications are accompanied by a complete curriculum
vita. Appropriate transcripts are required, and letters of recommendation may be required.
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Appointment Procedures

Potential new faculty will be notified by an academic administrator of the University's
offer to appoint the faculty member to the faculty. The notification will include all terms and
conditions of employment as well as an acceptance deadline.

Orientation

New faculty members will receive an academic orientation from senior faculty and/or
academic unit administrators assigned to the academic unit wherein the new faculty has been
assigned. Insofar as resources permit, new faculty members (especially faculty members in their
first tenure-track appointment) may expect to be assigned to a senior faculty member.

Pre-employment
Employee's Affidavit

Each faculty member is required to sign an Employee's Affidavit prior to the beginning
of employment. This affidavit consists of an oath of office, a statement concerning holding more
than one office or position, a statement regarding nepotism, and certification of receipt of certain
state laws relating to accountability and responsibility for state-owned property, legislative
influence, political aid, and use of state-owned automobiles.

Faculty Handbook

During orientation the new faculty member will be given the current version of the
TAMIU Faculty Handbook, which is the basis for the employment contract of all faculty.
Acceptance of the employment contract is an explicit acceptance of the terms and conditions of
employment described in the TAMIU Faculty Handbook.

Personnel Records

Personnel records on employees are maintained in the President's Office, the Office of
the Provost, the Office of the Deans of the colleges, and the Office of Human Resources. It is
important to keep these records updated when significant changes occur in professional training
or qualifications. This is accomplished by notifying the chair of the respective department; the
chair will in turn notify the President's Office, the Office of the Provost, the Office of the Dean,
and the Office of Human Resources.

Official File

The "official file" for each faculty member is maintained in the Office of the Provost.
The Human Resources Office maintains records of all salary data, elections, deductions, etc.
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Grievance File

If a faculty member is party to a grievance, the records of that proceeding will become a
part of the "official file."

Major Faculty Responsibilities

While academic preparation, experience, and professional responsibilities form the basis
for faculty competence, faculty seeking promotion and tenure must demonstrate achievements in
the areas of Teaching, Service, and Scholarship.

Teaching

Texas A&M International University considers teaching its primary mission. Teaching
includes knowledge in the field, quality in teaching, and academic advisement and career
counseling. Consistent with its strong commitment to instruction, the University requires that
teaching effectiveness count in promotion to all ranks. Each college must maintain a clear and
fair process for evaluating teaching effectiveness. Student evaluation, peer review, and self-
evaluation are recommended avenues for evaluating teaching performance. Teaching activities
encompass classroom instruction as well as those professional development activities aimed at
making one a better teacher or enhancing one's expertise in the teaching subject area.

The teaching responsibility for Library faculty is fulfilled through Professional
Assignment. Professional Assignment includes acquisition of materials in various forms,
organization of those materials for retrieval, aiding patrons in their use, electronic connection to
the world, and responsible management of all resources. Texas A&M International University
places a high value on the opportunity for students and faculty to engage in independent learning
and scholarly research. Consistent with its recognition of the importance of library service, the
University requires that effectiveness in Professional Assignment count in promotion to all
ranks. Self-evaluation, including position description as the basic criterion, with review by each
librarian's supervisor, is the recommended avenue for evaluating performance.

Service

Service encompasses a variety of professionally related activities through which members
of the faculty employ their academic expertise for the benefit of the University, the community,
and the profession. Texas A&M International University places a strong emphasis on service to
the University and its mission. A faculty member provides service to the University through
active participation and leadership in college and University committees, councils, special
projects, or duties for which the faculty member is held accountable.

As a comprehensive University located on the South Texas-Mexico border, Texas A&M
International University encourages community service in areas related to the development of
multi-cultural and international issues. It also recognizes the emerging role of the institution in
business and industrial development, work force development, and community, educational,
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health, and social development. For purposes of evaluation, however, activities must relate to
one's academic field or discipline or else be clearly approved by the University.

The University encourages participation and leadership in professional activities and
associations. A professional activity may be considered service when it does not include peer
review. Certificates of recognition, letters of appreciation, official minutes, newsletters, products
of projects, and other tangible evidence of service rendered may document Service of all types.

Scholarship

Fundamental to any definition of scholarship is the expansion and application of
knowledge and understanding about the world in which we live. For an endeavor to be
considered scholarship the following criteria must apply:

1.

Scholarship involves a product, a more or less tangible result, something that
observers can examine. In the case of oral presentations, some material evidence
of the event must be provided.

Scholarship involves academic peer review of both the quality and quantity of the
scholarly products.

Scholarship implies an activity that is novel, creative, imaginative, ingenious, or
original, yet not accidental. Not necessarily all of these but at least some must
apply to the outcome or it is not "scholarly."

Scholarship at Texas A&M International University consists of three separate yet
interconnected elements: Scholarship of Discovery, Scholarship of Integration and Teaching, and
Scholarship of Application.

1.

The Scholarship of Discovery. The Scholarship of Discovery involves the search
for new knowledge and for a richer understanding of the existing knowledge.
Creative achievements in the fine arts are considered enterprises of discovery.
Productivity may be documented in the form of scholarly books, articles, oral
presentations of research, artistic productions, and performances.

The Scholarship of Integration and Teaching. The Scholarship of Integration and
Teaching emphasizes fitting one's own research, or the research of others, into
larger intellectual patterns. It involves making connections across the disciplines,
placing the discipline in a larger context, illuminating data or concepts in a
revealing way, and evaluating new pedagogical approaches. In addition to the
more traditional forums for scholarship, such as academic writing, productivity
may take the form of a textbook, multi-media production, writing that makes
one's field accessible to a wider audience, cross-curricular innovations, and
interdisciplinary instructional achievements.
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3. The Scholarship of Application. The Scholarship of Application brings learning
and knowledge to bear upon the solution of practical problems. It flows directly
from one's professional expertise, encompassing activities that relate directly to
the intellectual work of the faculty member. Productivity may take the form of
publications and presentations derived from consultation, technical assistance,
policy analysis, and program evaluation.

For Library faculty the Scholarship responsibility is fulfilled by Professional Enrichment
activities, which include professional development and scholarly activities. Professional
development is defined as activity that enhances the professional skills, knowledge, and abilities
of the Library faculty member to contribute to the mission of the Library and the University and
to the library profession. Productivity may take the form of course work and continuing
education activities, documented study and reading with an end product which leads to the
improvement of library services, and participation in professional societies as a member and by
attendance at professional meetings, documented by reports of findings or new knowledge
acquired. Scholarly activities are defined as activities in librarianship or another academic
discipline which demonstrate the librarian's research and scholarship in the chosen discipline.
Productivity may take the form of professional and scholarly publications (including electronic
publications).

Definition of Faculty Status

For the regularly appointed full-time faculty, there are four levels of academic rank:
Instructor, Assistant Professor, Associate Professor, and Professor. For regularly appointed full-
time Library faculty, there are three levels of rank: Assistant Librarian, Associate Librarian, and
Full Librarian.

Instructor

An individual entering the academic profession usually holds this rank. In addition to
fulfilling faculty responsibilities, faculty holding this rank must meet the following requirements:

1. Academic Preparation: A minimum of a master's degree.

2. Experience: Individuals holding a master's degree are required to supplement their
degree by professional or work experience in the field, special certification,
license or other certification of proficiency in the field.

3. Teaching: Instructors must demonstrate a basic knowledge of the teaching area,
careful classroom preparation, and a willingness to assist students. They must
show continuing progress in teaching by expanding knowledge in the teaching
specialty and developing effective instructional strategies and techniques. They
must also participate in academic advisement and be familiar with University core
curriculum, college degree requirements, and other matters related to academic
advisement.
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Service: Instructors must participate at an introductory level of responsibility in
service to the college and University through committees, councils, and special
projects.

Scholarship: They must show clear evidence of understanding advancements in
scholarship that are related to the teaching specialty.

Assistant Professor

This rank is usually the entry level for a tenure-track position. In addition to fulfilling
faculty responsibilities, the following qualifications must be met for consideration of
appointment to this rank. The achievement of this academic preparation and experience does not
in itself ensure appointment to this rank.

1.

Academic Preparation:
a. Holds the earned doctorate or equivalent terminal degree, or
b. Is in the final stages of a doctoral dissertation or terminal degree project.

Experience: Part-time teaching experience or related professional/work
experience is required.

In addition, to be promoted to Assistant Professor, the faculty member must meet the
following requirements:

1.

Teaching: Show continuing progress in teaching proficiency by expanding
knowledge in the teaching specialty and developing the expertise needed to teach
graduate as well as undergraduate courses. Participate in professional
development activities aimed at making one a better teacher or at enhancing one's
expertise in a teaching subject area. Understand University and college degree
requirements and other matters related to academic advisement as well as
requirements for graduate study and professional entry into the field. Actively
participate in academic advisement and career counseling.

Service: Participate in service to the college and University through committees,
councils, and special projects. May also participate and lead in professional and
community service insofar as the activities relate to the candidate's discipline
and/or serves the University's mission.

Scholarship: Continue to advance in scholarly or creative activity beyond
instructional assignments. Areas of accomplishment are appropriate to the
academic discipline.

Associate Professor

This rank represents maturity, experience and leadership in the academic profession. In
addition to fulfilling faculty responsibilities, the following qualifications must be met for
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consideration of appointment to this rank. The achievement of this academic preparation and
experience does not in itself ensure appointment to this rank.

I. Academic Preparation: An earned doctorate or equivalent terminal degree.

2. Experience: A minimum of five years experience in full-time faculty employment
at an accredited institution of higher education, including at least three years in
the rank of Assistant Professor.

In addition, to be promoted to Associate Professor, the faculty member must have a
minimum of two full academic years of experience at Texas A&M International University prior
to applying for promotion and must meet the following requirements:

1. Teaching: Has a broad knowledge of the discipline and an in-depth knowledge in
one or more parts of the field. Has the ability, experience, and expertise to teach
both undergraduate and graduate courses. May be involved in experimental,
innovative teaching. Knows degree requirements for both undergraduates and
graduates and is experienced in academic advisement and career counseling.
Serves as a mentor for students desiring advanced degrees and career entry.

2. Service: Has begun to assume a position of leadership in the college and the
University by serving on committees or special projects. May also participate and
lead in professional and community service insofar as the activities relate to the
candidate's discipline and/or serve the University's mission.

3. Scholarship: Has demonstrated competence and productivity in scholarly or
creative activities related to the candidate's discipline.

Full Professor

This is the summit of academic rank, representing a position of leadership in the
University. Faculty promoted to the rank of Full Professor should model to junior faculty the
highest professional, scholarly, and ethical standards of academic life. In addition to fulfilling
faculty responsibilities, the following qualifications must be met for consideration of
appointment to this rank. The achievement of this academic preparation and experience does not
in itself ensure appointment to this rank.

I. Academic Preparation: An earned doctorate or equivalent terminal degree.

2. Experience: A minimum of ten years of full-time faculty employment at an
accredited institution of higher education, including at least five years in the rank
of Associate Professor.

In addition, to be promoted to Professor, the faculty member must be tenured and have a

minimum of three full academic years of faculty employment at Texas A&M International
University prior to applying for promotion and meet the following requirements:
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Teaching: Has demonstrated maturity and skill in teaching, a proven record of
teaching excellence, and continued demonstration of interest in improving
pedagogical skills. Has assumed leadership in curriculum development and issues
related to teaching improvement in the discipline. Is thoroughly familiar with
University and college degree requirements and other matters related to academic
advisement, career development and opportunities, and placement. Is a teacher
and advisor to colleagues.

Service: Has assumed a position of leadership and service to the University on
committees, councils, and special projects. May also participate and lead in
professional and community service insofar as the activities relate to the
candidate's teaching or research and/or serve the University's mission.

Scholarship: Has recognized achievements in scholarly or creative activities and
is capable of advising colleagues in such activities.

Assistant Librarian

This rank is the entry level for a tenure-track position, assigned to individuals who are
beginning their Library professional careers. In addition to fulfilling Library faculty
responsibilities, Library faculty holding this rank must meet the following requirements:

1.

Academic Preparation: An earned master's degree in library science (MLS) from
an American Library Association (ALA) accredited program (ALA recognizes the
MLS as the terminal degree for librarians).

Professional Assignment: Demonstrate a basic knowledge of librarianship,
professional responsibilities, and a willingness to assist Library patrons.

Service: Participate at an introductory level of responsibility in service to the
Library and University through committees, councils, and special projects.

Professional Enrichment: Participate in professional development activities and
demonstrate understanding of current developments in librarianship.

Associate Librarian

This rank represents maturity, experience and leadership in the academic library
profession. In addition to fulfilling Library faculty responsibilities, the following qualifications
must be met for consideration of appointment to this rank. The achievement of this academic
Library preparation and experience does not in itself ensure appointment to this rank. The
deciding factor in promotion to Associate Librarian is the evaluation of Professional Assignment.

1.

Academic Preparation: An earned master's degree in library science from an
ALA-accredited program.
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2.

Experience: A minimum of five years experience in full-time library professional
employment, including at least three years in the rank of Assistant Librarian, and
a minimum of two years experience at Texas A&M International University.

In addition, to be promoted to Associate Librarian, the Library faculty member must meet
the following requirements:

1.

Professional Assignment: The Associate Librarian has a broad knowledge of
librarianship and an in-depth knowledge in one or more parts of the field; has the
ability, experience and expertise to perform all duties in assignment area and is
able to contribute to new services and innovative programs; assists in the training
of new librarians and/or other employees; and demonstrates consistently
meritorious professional performance.

Service: Has begun to assume a position of leadership in the Library and the
University by serving on committees or special projects. May also participate and
lead in professional community service.

Professional Enrichment: Has actively pursued opportunities for professional
development in areas related to academic librarianship. May also have produced
scholarly publications or engaged in other scholarly activities.

Full Librarian

This is the summit of Library academic rank conferred by the Library and is reserved for
individuals whose performance judged over an extended period of time has been considered
exemplary. The standard of performance required for promotion to Full Librarian is
substantially higher than that required for promotion to Associate Librarian. The deciding factor
in promotion decisions is the evaluation of Professional Assignment; however, the other criteria
apply. The achievement of this academic Library preparation and experience does not in itself
ensure appointment to this rank.

1.

Academic Preparation: An earned master's degree in library science from an
ALA-accredited program.

Experience: A minimum of ten years experience in full-time library professional
employment, including at least five years in the rank of Associate Librarian.

In addition, to be promoted to Full Librarian, the Library faculty member must have a
minimum of three years of full-time experience at Texas A&M International University and meet
the following requirements:

1.

Professional Assignment: Has demonstrated maturity and skill in library specialty,
a proven record of outstanding performance and continued demonstration of
interest in improving Library services. Has assumed leadership in areas related to
library specialty, developing and managing new programs and services for the
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Library and improving existing programs and services. Is familiar with basic
issues and developments in all areas of the Library and library profession. Trains
and acts as mentor to less-experienced librarians and other employees and is an
advisor to colleagues.

2. Service: Has assumed a position of leadership and service to the University on
committees, councils, and special projects. May also participate and lead in
professional and community service insofar as the activities relate to the
candidate's discipline or serve the University's mission.

3. Professional Enrichment: The Full Librarian has established a consistent record of
professional development; assists in the professional development of other
librarians; and has produced a significant output of scholarly activity.

Others with Faculty Status

From time to time it may become necessary to add members of the faculty whose ranks
and positions have not been previously defined. At the time of appointment, these definitions
need to be clarified. Typical of ranks and positions not elsewhere defined are the following:
Lecturer, Adjunct, Special Appointment, Emeritus, Visiting, and Administrators with Faculty
Rank.

1. Lecturer. Lecturers may be either full-time of part-time faculty members.
Typically, they will not be appointed to a tenure-track position. Normally they
will not possess the academic or professional qualifications necessary to be
appointed to the rank of Instructor.

2. Adjunct. Adjunct faculty may be appointed at any rank for which they are
qualified, on either a full-time or part-time basis. Normally the appointment is of
a temporary or part-time nature, and is made to ensure that classes that could not
be offered by otherwise qualified full-time tenure-track faculty may be offered.
These appointments are made at the discretion of the various academic Deans,
with the guidance and approval of the Provost.

3. Special Appointment Faculty. From time to time the University may appoint a
faculty member as a Poet-, Writer-, or Artist-in-Residence. Special Funding
faculty, or as some other title not elsewhere defined. Normally these
appointments are of a temporary nature (usually one year or less), and they are not
normally positions that can be tenured.

4. Emeritus. The Emeritus title is conferred upon individuals who have made
significant contributions to the University through long and distinguished service
in administration, teaching, research, and/or service while holding positions
identified by these titles. As a general rule, over ten years of employment would
be considered long service. Emeritus titles are granted by action of the Board of
Regents upon nomination by the President and recommendation of the
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Chancellor. (For more detail see TAMUS Policy 31.08 Section 1).

5. Visiting. Visiting faculty may be appointed at any rank. They are not eligible for
the rights and privileges granted to tenure-track and tenured faculty until they are
given a tenure-track appointment. Normally these renewable appointments (at the
University's option) are of one-year duration.

6. Administrators with Faculty Rank. Anyone who holds faculty status is
expected to participate in the teaching process a minimum of once per year.
Failure to participate in the teaching process for a period of more than two years
is justification for the Faculty Senate to request that the Provost seek revocation
of the faculty status, rights, and privileges of the non-participating party. If
faculty status is revoked, the administrator would be entitled to appeal as
specified in the sections of the Faculty Handbook describing appeals in the
promotion and tenure process.

ETHICS AND EXTERNAL RELATIONS

Principles of Ethical Conduct
Contflicts of Interest and Outside Employment

Appropriate outside activity for a faculty member which enhances his or her performance
of duties in the teaching staff is encouraged as furthering the interest of both the individual and
the University. Consulting, professional performance and other appropriate outside activities can
contribute to the effectiveness of the faculty member as a teacher and as a productive scholar,
and can meet the institution’s obligations of public service.

Full-time faculty are expected to devote their time and talents on a full-time basis to their
assigned duties and responsibilities at the University. Outside employment may be authorized
provided that the following conditions are met: (Section 1, TAMUS Policy 3 1.05)

. It does not interfere with the regular work of the faculty member;

. It is reasonable in amount;

. It avoids unfair competition with private business and those in private
professional practice;

. It does not cause a conflict between the personal interests of the faculty member
and the interests of the state of Texas;

. It does not involve the unauthorized use of any resources (facilities, equipment, or
personnel) of the Texas A&M University System or the University;

. It is approved in advance by the appropriate TAMUS or component official, and
all reports required by policy are properly filed;

. The standards of conduct prescribed by law for state employees are observed; and
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. Any research done in connection with such outside employment is conducted in
an objective and scientific manner, and in accordance with the highest ethical
standards of the employee’s profession.

Faculty carry the prestige of the University with them in all places and at all times, and
they have a responsibility to protect and preserve that prestige in all actions and utterances.
Exercise of professional integrity by a faculty member includes recognition that the public may
judge his or her profession and institution by statements made by the faculty member.
Therefore, when speaking or acting as a private person, the faculty member should strive to be
accurate, to exercise appropriate restraint, to show respect for the opinion of others, and to avoid
creating the impression that he or she speaks or acts for the college or University.

A faculty member desiring to engage in outside activity relevant as described above,
whether paid or not, shall, previous to making a firm commitment in this matter, submit a “Plan
for Continuing Outside Activity.” Unless advised to the contrary in writing, the faculty member
may consider the plan operative. If a faculty member intends to receive credit on the
Professional Performance Profile for a continuing activity, he or she must have submitted the
appropriate “Plan.” All authorizations terminate on August 31 of each year.

It is presumed that the professor’s presence at assigned classes and at posted office hours
is of considerable importance to the University and the students; any serious failure to meet these
obligations will adversely affect the performance legitimately expected of a full-time faculty
member. As a practical guideline in this matter, however, it is presumed that such additional
responsibilities may be approved if the professor’s absence from a regular class meeting during a
given semester for the purpose of outside public activity (but for which adequate alternative
plans are made) does not exceed the number of times that class is scheduled to meet in a week of
that semester. The Provost may make exceptions to this rule.

Faculty members should consider that outside public activity in excess of an average "4
time load may adversely affect professional performance. Outside employment by or consulting
work through a firm or company in which the employee is a principal owner is also governed by
this policy.

Use of Property and Equipment

No employee of the University shall use for his or her own personal benefit or pleasure
any property of the University, except books from the Library and other such items of well-
established usage. Property and equipment of all types, either owned by the University or
entrusted to the University by others, are to be used only for official business. Should there be a
need to use property or equipment off campus, for official purposes, the off campus property use
permit must be completed and approved. Personal telephone calls are not to be charged to
official telephones.
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Professional Standards

All personnel of Texas A&M International University shall conform in every respect to
the laws of the state of Texas relative to their employment. Each employee must understand the
Standards of Conduct of State Officers and Employees adopted by the Legislature of Texas
(outlined below) and of the specific matters of conduct stated in the General Appropriations Act.

The following rules are cited from the Standards of Conduct of State Officers and
Employees (Section 572.051 of the Texas Government Code):

“A state officer or employee should not:

(1) accept or solicit any gift, favor, or service that might reasonably
tend to influence the office or employee in the discharge of
official duties or that the officer or employee knows or should
know is being offered to him with the intent to influence the
officer’s or employee’s official conduct;

(2) accept other employment or engage in any business or professional
activity that the officer or employee might reasonably expect
would require or induce the officer or employee to disclose
confidential information acquired by reason of the official position;

3) accept other employment or compensation that might reasonably
be expected to impair the officer’s or employee’s independence of
judgment in the performance of the officer’s or employee’s official
duties;

(4) make personal investments that could reasonably be expected to
create a substantial conflict between the officer’s or employee’s
private interest and the public interest; or

(5) intentionally or knowingly solicit, accept, or agree to accept any
benefit for having exercised the officer’s or employee’s official
powers or performed the officer’s or employee’s official duties in
favor of another.”

Professional Ethics

The fundamental responsibilities of faculty members as teachers and scholars include
maintenance of competence in their field of specialization and the exhibition of professional
competence in the classroom, studio, or laboratory, and in the public arena through activities
such as discussions, lectures, consulting, publications and participation in professional
organizations and meetings. (TAMUS Policy 12.01 Section 2.1).

Faculty members should be professional in their conduct in the classroom and in their
relationships with students. They should maintain respect for the student and for the student’s
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posture as a learner and should be appropriately available to students for consultation on course
work. (TAMUS Policy 12.01 Section 2.5).

Sexual Harassment

The employment and educational environment of the University shall be free from all
forms of sexual discrimination and sexual harassment. Conduct constituting sexual harassment
is specifically prohibited and will result in appropriate sanctions. Sexual harassment, as defined
in TAMUS Policy 34.01. Section 2, is a Class A misdemeanor under the Texas Penal Code.

Political Activity
Non-elective State or Federal Office

TAMUS employees may hold non-elective offices with boards, commissions, and other
state and federal entities provided that the holding of such office, (1) is of benefit to the state of
Texas, or is required by state or federal law, and (2) is not in conflict with the employee’s
position within TAMUS. The responsible CEO must approve such appointments. Prior to the
Chancellor or a CEO accepting an invitation to serve in an additional non-elective office, the
Board of Regents must determine that the appointment meets the two requirements stated above.
The Board must also make an official record of any compensation to be received by the
Chancellor or CEO from such appointment, including salary, bonus, per diem or other types of
compensation. (TAMUS Policy 7.01 Section 6.1).

Positions of Employment with Government Agencies

TAMUS employees may hold other positions of employment with agencies, boards,
commissions, or other entities of government so long as the holding of such positions is
consistent with the prohibitions against dual office holding in the Texas Constitution. Consulting
arrangements with federal, state, or local governmental agencies of a detached and independent
advisory nature are not considered to be appointments with such agencies. (TAMUS Policy 7.01
Section 6.2).

Public Officials and Political Activities

Entertainment: 1f a TAMUS component provides tickets to a public official to allow the official
and/or his or her guests to attend an event, an officer or employee of the TAMUS component
will serve as host to the official, and must attend the event. (TAMUS Policy 7.01 Section 7.1).

Perishable Food Items: TAMUS components may provide public officials with small,
infrequent gifts of perishable food items delivered to their offices if such gifts are unsolicited and
are not offered in exchange for action or inaction on the part of the public official. (TAMUS
Policy 7.01 Section 7.2).
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Expenses for Public Officials: TAMUS components may pay expenses in order to furnish
information to state officials relevant to their official position, including presentations about the
programs and services of TAMUS. (TAMUS Policy 7.01 Section 7.3).

Use of Official Authority Prohibited

No TAMUS employee may use his or her official authority to influence or permit the use
of a program administered by TAMUS to interfere with or affect the result of an election or
nomination of a candidate or to achieve any other political purpose. No TAMUS employee may
coerce, attempt to coerce, command, restrict, attempt to restrict, or prevent the payment, loan, or
contribution of any thing of value to a person or political organization for political purposes.
Any TAMUS employee who violates either of these provisions is subject to immediate
termination of employment, in accordance with the Texas Government Code. (TAMUS Policy
7.01 Section 7.4).

Use of TAMUS Funds or Property

No TAMUS employee shall expend or authorize the expenditure of any TAMUS funds,
services or supplies for the purpose of financing or otherwise supporting the candidacy of a
person for an office in the legislative, executive, or judicial branch of state government or of the
government of the United States, or influencing the outcome of any election, or the passage or
defeat of any legislative measure. No appropriated funds may be expended for the payme