Title V-Teaching, Technology, and Learning

Community Outreach Comprehensive Plan 2008-2012

Title V-TTL 
The Title V-Teaching, Technology, and Learning grant (TV-TTL) is a five year collaborative effort between Laredo Community College (LCC) and Texas A&M International University (TAMIU) that sets out to improve the teaching of mathematics by means of three components: student achievement, faculty staff development, and community outreach. 
The TV-TTL grant aims to redesign the curriculum, improve the teaching and learning experience through the use of technology and conduct professional development in order to promote student achievement, retention and graduation rates. The TV-TTL will provide both institutions with 2 brand new Technology Teaching Learning Centers (TTLC) which will offer students internet access, complete access to computer software such as My Math Lab (MML), ALEKS, MATH ZONE and additional supplemental instruction for mathematics courses and other related disciplines. Furthermore, the TTLC will offer faculty development in the following priority areas: using strategies to assist the under-prepared student, designing and implementing student directed learning experiences, and incorporating critical thinking into the curriculum. Future faculty training will include: using assessment to improve teaching, designing effective discussion activities thru group work, assessing teaching and learning outcomes, using effective grading and testing strategies, using effective assignment design, and measuring student learning outcomes. 
Additionally, staff of the TV-TTL grant will participate in the Council for Educational Excellence (CEE) providing support in their efforts to strengthen the Community Outreach Programs. The TV-TTL role within the CEE is to provide information on the rigorous secondary program study requirements in mathematics and to increase the level of postsecondary academic preparation in the community. 

The Title V-TTL Community Outreach Program
The TV-TTL Community Outreach Program will promote and provide year-round communication to students and parents on the importance of academic preparation in the area of mathematics.

The TV-TTL Community Outreach Program will provide families and community organization with information and schedules of TV-TTL college readiness initiatives. Additionally, with the support from educational leaders, community business leaders, local youth organizations, and educational groups, the TTL grant aims to increase educational awareness of the Texas College Readiness Standards (TCRS) among area schools and help advocate for a college-going culture within our community.
Community Outreach Leadership Model1
Social support is an essential ingredient in preparing local students in our community for college access and success. Figure 1 below illustrates the different stakeholders and the importance of their role in building a school-family-community connection. The TV-TTL Community Outreach Program aims to build that connection during the course of the next four years, by actively participating in the following activities: professional development workshops; staff development conferences; summer math camps; career fairs; outreach newsletters; technology workshops for parent, students, and faculty; Math Awareness month activities; family education activities; college preparation programs; math and parent partnership activities; community guest speakers; high school to college workshops, etc. 
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Figure adapted from http://www.pathwaystocollege.net/index.html The Pathways to College Network
1. School-Connection Superintendents, Middle school and High school Principals

Curriculum/Instructional Development
Partner with higher education institutions to participate in teacher training for TCRS in mathematics and encourage direct improvements in instructional methods and curriculum design.
2. College-Connection University Presidents, Vice Presidents and Deans

Curriculum/Instructional Development

Encourage college and university math faculty to partner with high school math instructors and to participate in active conversation to discuss curriculum, technology and staff development opportunities.

3. School-Connection Teachers and Counselors 

Curriculum/Instructional Development
Collaborate with P-16 council and math faculty and actively participate in efforts to align curriculum by successive levels and transitions from preschool to college. Focus on strategies that facilitate transition for students going from high school to college.
4. Family-Connection Outreach Program Leaders, Community Leaders, and Families

Social Support and Partnerships

Establish clear goals and definitions of parent involvement with input from parents/families. Include them in establishing program goals and outcomes. 

Build strong relationships with partner schools and higher education institutions focused on improving student achievement, college readiness, and transition issues. Incorporate ongoing collaboration among program and school staff.

Proposed Community Outreach Activities and Schedule

June-July 2008
· Math Technology Summer Camps (Geometry) June 9, 2008 to July 3,2008 

The math technology summer camps will expose students to the Texas college readiness standards and provide them with the necessary foundation in geometry that establishes continued success in advanced math courses. Students will participate in series of assessments which include a diagnostic exam and exit exam. Results will be disseminated to parents and program improvements will be made from data collected.
August 2008

· Activity Planning Month-Draft for Community Outreach Comprehensive Plan

By collaborating with local school districts, the TV-TTL grant plans to establish a strong partnership with school administrators and gain full cooperation and support from both school districts.  The TV-TTL directors will provide district superintendents with information on Title V-TTL goals, objectives, initiatives, activities and gain authorization to collaborate with mathematics departments within each school.
Sept-Oct-Nov-Dec 2008

· College/University Conference-High School Counselors (UISD) (as scheduled)
· College/University Conference-High School Counselors (LISD) (as scheduled) 

The College/University Conference will establish a strong partnership within counselor community and gain full cooperation and support from both school districts. Counselors will be presented with information on Title V-TTL goals, objectives, initiatives, and activities. Communication efforts will address student needs and participation in family oriented activities. 
· TAMIU and LCC Math Faculty Workshop-Luncheon Sept. 18, 2008

By initiating an open dialogue between both institutions, the TAMIU and LCC math faculty workshop aims to establish active communication between both institutions and form small teams of faculty members to collaborate on curriculum based projects. Faculty will be presented with information on Title V-TTL goals, objectives, initiatives and activities. 
· Newsletter release Sept. 18, 2008
· Meet with high school principals as needed

Meeting with high school principals will facilitate the implementations of activities within each school and assist in the establishment of the math advisory committee. Principals will be presented with information on Title V-TTL goals, objectives, initiatives, activities and communication efforts will facilitate discussion on students-faculty needs and TCRS.
· November 2008 Math Advisory Committee Meeting- Secondary Math teachers 

· November 2008 Title V-TTL Staff meeting with program directors

· December 2008 Activity Planning Month-Meeting with Activity Directors to discuss Spring 2009 budget and activities
Jan-Feb 2009

· January 2009 Title V-TTL Staff meeting with program directors

· February 2009 Conversations Conference-A conference series to promote active conversations between Laredo high school math teachers and LCC and TAMIU mathematics faculty Feb. 20, 2009
Mar-Apr-May 2009

· March 2009 Activity Planning Month-Meeting with Activity Directors to discuss Summer 2009 budget and activities
· College/University Conference-Middle School Counselors (UISD) (as scheduled)
· College/University Conference-Middle School Counselors (LISD) ( as scheduled)
The College/University Conference will establish a strong partnership within middle school counselor community and gain full cooperation and support from both school districts. Counselors will be presented with information on Title V-TTL goals, objectives, initiatives, and activities. Communication efforts will address student needs and participation in family oriented activities. 

· April 2009 Math Advisory Committee Meeting- Secondary Math teachers 

· May 2009 School Districts Financial Aid/ College Night 
June-July-August 2009

· Math Education and Technology Camp (Algebra-Geometry Connections) June 8, 2009 to July 2,2009 

· Math Education and Technology Camp (Euclidean Geometry) June 8, 2009 to July 2, 2009 
· Math Education and Technology Camp (Functions and Graphical Applications) July 13, 2009 to Aug. 6, 2009 

·  Math Education and Technology Camp (Test Prep SAT) July 13, 2009 to Aug. 6, 2009
Assessment Tools and Data analysis
Participant feedback will be collected through program/presentation evaluations and disseminated to TV-TTL staff through an end-of-year community outreach report. Future program improvements will be addressed based on data collected. A math awareness survey will be distributed among students, parents, educational leaders, community business leaders, and educational groups for the purposes of gathering a range of outlooks on the level of math education within the community. 
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