e |nitial Meeting of Committee
e Committee Members Generate & Submit Basic Ideas for a QEP (get word out to faculty & staff)
e Administrators Look to Institutional Assessment Data for Areas of Concern & Interest

1st Stage e Timeframe: December 5, 2012-March 1, 2013

| « Committee Classifies and Groups Basic Ideas for a QEP
e Committee Matches QEP Groups with Institutional Data Areas
e Timeframe: March 2, 2013-April 30, 2013

Narrow Down QEP Options
Identify Component Parts of Each QEP Option & Possible Methods of Assessment
Timeframe: May 1, 2013-August 30, 2013

3rd Stage

\ . . Work with Faculty & Staff Senates and SGA to Present QEP Options
4th Stage

Divide Committee into Sub-Committee Areas |
e Timeframe: August 31, 2013-November 1, 2013

Initial Stages of QEP Development: December 5, 2012 to November 1, 2013



