AES Action Plan Questions

What did you learn from the assessment reports about the present effectiveness
of your unit’s programs or services in achieving their outcomes?

What steps should be taken to enhance the effectiveness of outcomes
assessment to improve programs or services in your units?

What are some examples of productive new actions taken by staff to improve
their programs or services?

What are some general issues that emerged in your reading of the reports that
the Vice President or President should be aware of?

Describe how the data and resulting decisions have or could impact budgets.



