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Objective: Help You Secure
Funding for Research
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Important Things to Know:

1. The handout material is a
reference resource

2.The handout contains more
information than | will discuss

3.Information that is important is
repeated to remind you that it is
important




Fﬁ Grant Success Associates
Anthony M. Coelho, Jr., Ph.D.

Grant Success Associates 1year
Health Research Associates 1year
NIH Review Policy Officer 8 years

Scientific Review Administrator and
Chief - Clinical Studies and Training

Review Section - NHLBI 7 years
Peer Reviewer 12 years
NIH Funded Investigator 18 years
DOE Funded Investigator 8 years

Other Agencies and Private Sector Funding

Fﬁ Grant Success Associates

My Research Experience:

¢ Role of Diet, Exercise and Stress
on Blood Pressure Regulation,
Atherosclerosis and Cardiovascular
Disease.

« Effects of Exposure to Electric and
Magnetic Fields on the Central
Nervous System

Collaborators and Co-Investigators
2 Biological Anthropologists

2 Biostatisticians (and support staff)

2 Experimental Psychologists

3 Cardiovascular Physiologists (and labs)
3 Pathologists (and labs)

3 Lipid Biochemists (and labs)

1 Nutritionists

1 Exercise Physiologist (and lab)

2 Electrical Engineers (and support staff)

3 Veterinarians (and support staff)

Lots of technicians, Post-docs, Consultants
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Grant Success Associates

Good Grantsmanship
Principles for Success:

¢ Understand the Agency Mission

Understand Peer Review

Secure collaborators for areas in which
you lack experience and training

There are no competitors in science,
there are only potential collaborators.

Grant writing is a learned skill

Grantsmanship is a full time job

You are in control of your life

Fﬁ Grant Success Associates

Understanding

the
Agency Mission

[ Ex———

NIH Mission is science in pursuit
of fundamental knowledge about
the nature and behavior of living
systems and the application of
that knowledge to extend healthy
life and reduce the burdens of
illness and disability.
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NIH supports research:

* in causes, diagnosis, prevention, and cure of
human diseases;

 in processes of human growth and
development;

* in biological effects of environmental
contaminants;

* in understanding of mental, addictive and
physical disorders; and

 in directing programs for the collection,
dissemination, and exchange of information
in medicine and health, including
development and support of medical libraries
and training of medical librarians and other
health information specialists.

Fﬁ Grant Success Associates

Understanding the Agency Mission:

* NIH mission is based and defined in law
» Appropriations bills define expectations

* NIH must report to Congress that it has
complied with the legislative expectations

* NIH reports to congress on success

* NIH funding dependent on success and
compliance with the legislative mandate

¢ NIH success based on the success of the
scientists it supports

* NIH wants you to be a successful scientist

NIH INSTITUTES AND CENTERS
AA  National Institute on Alcohol Abuse and Alcoholism NIAAA
AG  National Institute on Aging NIA
Al National Institute of Allergy and Infectious Diseases NIAID
AR National Institute of Arthritis and Musculoskeletal and Skin Diseases NIAMS
AT National Center for Complementary and Alternative Medicine NCCAM
CA National Cancer Institute NCI
DA National Institute on Drug Abuse NIDA
DC National Institute on Deafness and Other Communicative Disorders NIDCD
DE  National Institute of Dental and Craniofacial Research NIDCR
DK National Institute of Diabetes and Digestive and Kidney Diseases NIDDK
EB National Institute of Imaging and ing NiBIB
ES National Institute of Environmental Health Sciences NIEHS
EY National Eye Institute NEI
GM  National Institute of General Medical Sciences NIGMS
HD National Institute of Child Health and Human Development NICHD
HG National Human Genome Research Institute NHGRI
HL National Heart, Lung, and Blood Institute NHLBI
™M National Library of Medicine NLM
MD  National Center on Minority Health and Health Disparities NCMH
MH  National Institute of Mental Health NIMH
RM  NIH Roadmap Initiative, Office of the Director RMOD
NR National Institute of Nursing Research NINR
NS National Institute of Neurological Disorders and Stroke NINDS
RR  National Center for Research Resources NCRR
TW  John E. Fogarty International Center FIC
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program offices include the Office of AIDS Research
Nm NLM and the Office of Research on Women's Health,
NIAID CIT among others. maore > H

LVSEERE NIH Institutes /
NIBIB FIC RUE
|![els (s {ele? 11| National Cancer Institute (NCI) - Est. 1937
MNCI leads a national effort to eliminate the suffering

NIDCD: NCMHD and death due to cancer. Through basic and clinical
NIDCR NCRR biomedical research and training, NCI conducts and
NIDDK CC supports research that will lead to a future in which

5 we can prevent cancer before it starts, identify
NIH Directors cancers that do develop at the earliest stage,
Institute and Center gjiminate cancers through innovative treatment
leaders interventions, and biologically control those cancers
that we cannot eliminate so they become
manageable, chronic diseases. more >
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for NIH Institutes
National Eye Institute (NEI) - Est. 1968
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Funding NIH Guide LISTSERV:

Opportunities

Subscribe to Weekly TOC E-Mail with New NIH Guide
Postings

The NIH Gulds for Grants and Contracts Is the qﬂ'l:l-! Ilubllu!iun for nxu
medical and Grant Fuild nd Fundin.
Opportunities.

Each week (usually on Friday sfternoon), the NIH transmits an e-mall with Table of
Contents (TOC) Information for that week's |szue of the NIH Guide, via the NIK
LISTSERV. The TOC includes a link to the

well a3 links to each NI Guide REA, PA and Notice BW“’V"“ week,

To Subscribe to the NIH Guide LISTSERY, send an

e-mail to listsery@listnihaey with the following
text In the message body (nok mu “Subject” line):

subscribe NIHTOC-L your name
(Example: subscribe NIHTOC-L Bl Jares)

Multipls Principal  Your e-mall address will be sutomatically obtained from

Ry M C

Weekly NIH Funding Opportunities and Notices
NIH Guide for Grants and Contracts

December 07, 2007
Table of Contents (TOC)

All NIH Funding Opportunities and Motices

Notices

# Clarification of Requirements for the NIH Partners in Research Program (R03)

National Institute of Child Health and Human Development
Mational Institute of Nursing Research

# Delays in Grant Application Submission due to Winter Storms — December 2007

(NOT-OD-08-019)
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Part | Overview Information

[Department of Health and Human Services

Participating Organizations

Nasonal ingstutes of Heath (W), e Cwws 22 gevi)

Comp of f pating Org

[Nasonsl Heeet Lung. and Biood Instiute (NHLE!), (rip:Swaw.nibs nih gon)

[Masanal Cantar on Sieep Disorders Ressarch [NCSOR), (hitp:wwi nhibi nh govlsboutihc sdrindas him)

Masonal Insttute on Aging (NIA, (hip fetwew. s i gt

(Namonal ingatute on Akchai ADuse and Alzcholam (NIAAA) (Mg ['www nagan nh gov/)

[National insttute of Arits and Musculoskeletal and Skin Diseases (NLAMS, (hip:bwaw niams. nh gow'}

[Nasonal Cancer insstcte {NCI), {hp s nci.sib govi)
i i -

(NICHD], (ot . e rh gene)
[Mational Canter for Complamentary snd Alematve Medicing (NCCAM), (hap Uwesw ncoam . gol)
[National Institute on Drug Abese (WIDA). (hisp fwwr.nida nih gow')

[Masonal Insstute of Mentsl Heath (NIMH), (Atin . g}
Mascnal Ingstute of Newrologies Disoeders and Stroks (NINDS). (hp lwww finds toh gou])
[Hational Insttute of Nursing Ressarch (NINRI), (hip lnine nih goisiert)

fica-of Research on Women's Heath [CRWH), (ip:iwwwd. od nh goviorah)

Titie: Research on Sleep and Sleep Disorders

[Announcement Type
This is @ reissum of PA-BE014, which was pravicusly reisases Decemoer 23, 1994

Program Announcement (PA) Number: PA-0S048

T e ey ben T E AN CRT

L L e R e ————y AL

Requests for Applications

Radiation-Induced Cutaneous Injury: Project Bioshield (RC1)
(RFA-AI-07-037)
National Institute of Allergy and Infectious Diseases
Application Receipt Date(s): February 21, 2008

® The Interaction of HIV, Drug Use, and the Criminal Justice System (R01)
(RFA-DA-08-007)
National Institute on Drug Abuse
National Institute of Mental Health
Application Receipt Date(s): February 27, 2008

# Human Microbiome Demonstration Projects (UH2/UH3)
(RFA-RM-08-012)
NIH Roadmap Initiatives
National Center for Complementary and Alternative Medicine
National Cancer Institut

Program Announcements

® Thyroid in Aging (R01)
(PA-08-037)
National Institute on Aging
National Cancer Institute
National Institute of Diabetes and Digestive and Kidney Diseases
Application Receipt Date(s): Multiple dates, see announcement.

# Thyroid in Aging (R21)
(PA-08-038)
National Institute on Aging
National Cancer Institute
Application Receipt Date(s): Multiple dates, see announcement.

* Thyroid in Aging (R03)
(PA-08-039)
National Institute on Aging

hlat | Cancar Inctitute
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Part | Overview Information

Department of Health and Human Services

Participating Organizations

National Institutes of Health (NIH), { http:/fwww nin S

Components of Participating Organizations

National Institute on Aging (NIA) (http:/fwww nia nih.gov)

National Cancer Institute (NCI) {http:/fwww nci.nih.gov)

National Institute on Diabetes and Digestive and Kidney Diseases (NIDDK)
(http:/rweww niddk. nih.gov)

Title: Thyroid in Aging (R01)

Announcement Type

New

NOTICE: in to this Funding Opportunity Announcement (FOA)
for Federal i must be i i through Grants.gov

(bitp/fwww grants gov) using the SF424 Research and Related (R&R) forms and the SF424

(R&R) Application Guide,
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Purpose Tl

The purpose of this funding opportunity announcement (FOA) is to encourage submission of
investigator-initiated research applications on the thyroid in aging. This FOA is intended to
promote basic, translational, and clinical studies leading to increased understanding of the
physiclogy of the aging thyroid and imp d di is and of thyroid disease in
the elderly.

Background

Thyroid disorders are commeon in the United States. Thyroid disease affected an estimated
10.4 milion Americans between 1988 and 1994 (NHANES Il survey). An additional 8.7 million
Americans had bi i evids of “subclinical” thyroid disease, and it is estimated that
90% of with sub ¥P and 50% of indivi with limi
hyperthyroidism may be unaware of their thyroid status. Therefore, thyroid disease represents
a significant medical and public health challenge in the United States.

When compared to younger adults, prevalence of thyroid disease appears to increase with
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Background &
Thyroid disorders are common in the United States. Thyroid disease affected an estimated

10.4 million Americans between 1988 and 1894 (NHANES Ill survey). An additional 8.7 million
Americans had bi d af * inical” thyroid disease, and it is estimated that
90% of indi with ini ¥ idism and 50% of indivi with i
hyperthyroidism may be of their thyroid status. Therefore, thyroid disease represents

a significant medical and public health challenge in the United States.

When compared to younger adults, prevalence of thyroid disease appears to increase with
advancing age. Aimost 18% of women and 11% of men 80 years cld and clder have
hypothyroidism as suggested by sti ing h (TSH) levels > 4.5 mU/L. In comparisan,
8.5% of women and 2% of men age 50-58 had TSH levels in this range. In healthy
centenarians, however, mean TSH and free 3,5 3'-trilodothyronine (T3) levels, but not free
thyroxine (T4) levels, are significantly lower than in healthy adults 20-80 years old.

Furth , thyroid levels fl Ily within and b dividuals, so
single may not ty reflect an i I's thyroid function, and individual
ranges of variation do not necessarily overlap ameng subjects. Therefore, “normal” thyroid
function with aging is not well established.

Several mechanisms are probably invalved in the biology of the aging thyroid. These include
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apphcants. inguries may fal into theee areas. scienticresearch, poer review, and financial or grants mansgemant sues

1. i hC

Basil A Exadan MD, FrD «
Maticnal Institise on Agng

7201 Wisconsin Avenue
Bethesda, M0 20862 6205

301-496-6781

Mational Cancor Institute
0 Esncutive Biv

Execuive Plaza Nodh, Suhe 3158

Fax  (301) 4803924
i b o

Saul Malozowsis, MO, PR, MBA «

Sanice Aasor lor Edocrin Prisicogy
Dinvision of etes, Endocrinology, and Metabobe Diseases
Mational Ins o Diabsetes and Digestrve and Kidney Onsea:

Democracy Two
G707 Democracy Bivd R 60T (For FodEx 20817) =
Boihesda MO 20892.4
phane 301 451 4883
EAX. 301 480 3503

Eamail gl o

2. Pooar Roview Contact{s): -

Howld
Section Vil Agency Contacts

Wi ancouage your nquines g this funding opp y and weicome i 10 anawar questions from potentsl sopitants
Inquiries may fall o Sree bress: scandficiresasrch, peer review, and fnancisl of grants matagemint asues.

1. Scientific/Research Contacts:

i &~

Maonal Canter on Sieep Discrders Ressarch
[Mational Heeet Lurg. and Bicod Insthute

E70 Rocidecge Drive, 5022

(Setheada MD 208527550

Telaphota: (301) 4350189

(Emat hors @rins nn gou ’
Mchaal Twery, PO,

Division of Lung Disensas

[Mational Heaet. Lung. wnd Bicod Instiute

E707 Recidecye Orivs, 10118

Betresda WD 20852

L
Telaphona: (301) 2350202
[Emat twgryminhi ni gov (

(Andww A Morjes, PO MPH
Mewsscancs and Newapsychoiogy of Agng Progaam

[Nasonal ins3tute on Ag
T2 Wasconsin Avenue, Sulte 350
WIS

Teiaphora 1301) 4080350
[Emast mosjanefinia nh gov

B e = T
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Elen D. Wi PhD. ?
Oivinicen of Newrcaciance bd Bataviee

(Netonal Ingitute on Alkoha! Abuse and Akcholem

535 Fishar Lane, Room 2053

(Betrsda WD 208525304

Telaphoea: (301) 2438545

o &— 'dentify NIH Staff
Daborah N Acer. PhD.

[vacior Banavorn and Prevertan Rasearch Pragram who can help you
Nasonal insttute of Arrite and Musculoskeietsl and Siin Dissases.

6701 Democracy Bivd., Sute 800

(Sathesda. MD 20852

Teiephone: (301) 564-5032

Emadt pdercBrmal n gov

Ane O'Mara, PR D, RH ?
Program Director, Symptom ManagenentEnd of Life
Communty Cinical Cneslogy Progrem (CCOP)
[Nesional Cancer InsSitute
6130 Exscutve Bhd . EPN 2010
D 20892

Teiephone: (301) 406-8541
Emad sod s ooy

Ly M. Havarkos, WD, MPH <4

Canter for Research for Mothers and Children

6100 Exocutin Bhd oo 4B05
Bathesds. MD. 208927510
Telaphore: (301 4355581

10



NCI Research Priorities

Quick Links Plans and Priorities for NCI Cancer Research
o The s Inve b in Cancer Ressarch for Fiscal

Identify

Mission

Priorities

NCI Highlights 3: Progress in Cancer Ressarch
f— Lran i
o e |
N T T i T e a2 T e
o

-« http://deainfo.nci.nih.gov/concepts/recentcleared.htm | =
s

Site map

Division of Extramural Activities
Contact us

Mome | Pedey | Advisory | 0L Dotkstives | Tunded Awards | Bescarch Resources | Gvents | M1
p—— Go| Clear

Concepts Cleared at the
NCI Board of Scientific Advisors Meeting

Quick Links

e AN PASE. | Juna 29, 2006

thavembar 3508 +Pediatric Phase /Pilot Consortium (L01) (RFA-CA-DT-502 published)
it . Advanced Technology Radiation Therapy Clinical Trials Support
sz (ATC) (L24) (RFA-CA-07-503 published)

ity 054 . P Minority Instituti ancer Center P s
dure 054 (RE&-CA.06-011 published)

Masch 2004

+Ci Trials in D Imaging € The American College of

A Suia: Publishat WP Radiology Imaging Network (ACRIN) (U1} (RFA-CA-GT-303 published)
M Guide: Publishad Pha e

Snved BARTs «Early Clinical Trials of New Anti-Cancer Agents with Phase |

Emphasis (LU01) (RFA-CA-07-031 published)

November 14, 2005

JCancer Gannme Charactarization Canters (24 (REA-GAAT:014 r-.m:.(r-i«- -
r=1 s

Fﬁ Grant Success Associates

. NIH GRANTS$

+

Formula for Grant Success
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Fﬁ Grant Success Associates

Elements of Grant Success

Good ‘vﬁ{mﬂ Good

Ideas Reviewers
Good @ ﬁ}\ Good
Timing =4 Luck

Good
Grantsmanship

Good
Presentations

Fﬁ Grant Success Associates

Good Idea

SIGNIFICANT?

*Does it address an important problem?
How will scientific knowledge be advanced?
INNOVATIVE?

*Builds upon or expands knowledge base
*Capable of making a difference
UNDERSTANDABLE?

Are These Good Ideas?

*Develop a vaccine to prevent HIV infection

*Develop a method to prevent HIV from
replicating or mutating

*Produce a drug that will raise HDL and
lower LDL without any toxic side effects

*Produce a drug that will lower blood
pressure without any side effects

*Study the human genome

12



Fﬁ Grant Success Associates
Are These Ideas Understandable?

What if you thought of these ideas in

19527 19627 19727 Are they still Good Ideas?
*Develop a vaccine to prevent HIV infection

*Develop a method to prevent HIV from
replicating or mutating

*Produce a drug that will raise HDL and lower
LDL without any toxic side effects

*Produce a drug that will lower blood pressure
without any side effects

*Study the human genome

Fﬁ Grant Success Associates

Good Timing

» Will the idea be understood by others?
» Does it build upon existing knowledge?
» Does it build upon similar ideas?

» Do you have preliminary data?

* How will the idea be received?

Good Timing is NOT

“I plan on submitting a grant
application in two weeks can
you tell me who might be a
good program person for me
to speak with before | send
my application in?”

13
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Good Presentation
Organize the Application
* What do you want to do?
 Why do you want to do it ?
« How are you going to do it?
* What is the expected outcome?

 Why is it agood thing?

Fﬁ Grant Success Associates

Good Presentation:
Organize the Application

« Develop a logical outline (presentation sequence)
« Use Section Heading - help reviewers “find things”
« Heading must reflect the contents of the paragraphs
¢ Use both major and minor section headings
* Make it easy for reviewers - Don’t make them work
» Use a detailed table of contents
« Do everything to help reviewers:

Understand your idea,

Why it is important and

Why it is reasonable and feasible

Fﬁ Grant Success Associates
Good Presentation
Address Review Criteria:

Significance
Approach
Innovation
Investigator
Environment

14
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Good Presentation:
Address Review Criteria

(1) SIGNIFICANCE:

*Does this study address an important problem?

«If the aims of the application are achieved, how will
scientific knowledge or clinical practice be advanced?
*What will be the effect of these studies on the
concepts, methods, technologies, treatments, )
services, or preventative interventions that drive this
field?

Fﬁ Grant Success Associates

Good Presentation:
Address Review Criteria

(2) APPROACH:

« Are the conceptual or clinical framework,
design, methods, and analyses adequately
developed, well integrated, well reasoned,
and appropriate to the aims of the project?

» Does the applicant acknowledge potential
problem areas and consider alternative
tactics?

Good Presentation:
Address Review Criteria

(3) Innovation:

* Is the project original and innovative? For
example: Does the project challenge existing
paradigms or clinical practice; address an
innovative h¥1pot_he5|s or critical barrier to
progress in the field?

* Does the project develop or employ novel
concepts, approaches, methodologies, tools,
or technologies for this area?

15



Fﬁ Grant Success Associates
Good Presentation:
Address Review Criteria

(4) Investigator:
Are the investigators appropriately trained and
well suited to carry out this work?

«Is the work proposed appropriate to the
experience level of the principal investigator and
other researchers?

*Does the investigative team bring
complementary and integrated expertise to the
project (if applicable)?

Fﬁ Grant Success Associates
Good Presentation:
Address Review Criteria

(5) Environment:

 Does the scientific environment in which the work
will be done contribute to the probability of
success?

« Do the proposed studies benefit from unique
features of the scientific environment, or subject
populations, or employ useful collaborative
arrangements?

« Is there evidence of institutional support?

[

Good Reviewers

Reviewer —» Good Reviewer

* Organize and make reviewers “Happy”

* Make it easy for them to understand things

* Make it easy for them to find things
* Make it easy for them to be your advocate
« Don’'t make them “work hard”

16



Fﬁ Grant Success Associates
002005900,

: Good Reviewers

Factors Involved in Reviewer Assignment

e Abstract

« Specific Aims

* Methods Section

« Self Referral Letter - request specific study section

* Research the background of the review committee

» Letter to SRA recommending types of reviewers
TYPES OF REVIEWERS NOT NAMES OF REVIEWERS

Fﬁ Grant Success Associates

o009 00

=

Good Reviewers

Know who the potential reviewers are and
do what you can to control the selection
process.

pe—="1

Self Referral Letter - request specific study section
* Research the background of the review committee
*CRISP Database
*Rosters of Committees
» Letter to SRA recommending types of reviewers
TYPES OF REVIEWERS NOT NAMES OF REVIEWERS

(w/% Good Luck

The consequence of:
* Good Ideas

» Good Presentation
» Good Timing

» Good Reviewers

» Good Grantsmanship

17



Fﬁ Grant Success Associates
COMMUNICATE WITH NIH

* Program Staff
* Review Staff
» Grants Management Staff

Improve your luck by preventing
problems before they happen

Fﬁ Grant Success Associates
COMMUNICATING WITH NIH

Before Submitting, Call Institute Program Staff
* Assess scientific interest and match
* What do they want to fund?

Submit Your Application With a Cover Letter
* Institute interest
¢ Study Section Interest - Charter

Fﬁ Grant Success Associates
COVER LETTER

» Suggest Key Areas of Expertise Required
» Do Not Suggest Specific Reviewer Names
¢ Suggest Institute(s) For Potential Funding

¢ Suggest Study Section(s) For Review

18



Fﬁ Grant Success Associates
COMMUNICATING WITH NIH

CONTACTS WITH REVIEW STAFF

Scientific Review Administrator answers
¢ Questions about the review process

« Format and structure of application

e “Oops” missing material or late material

Fﬁ Grant Success Associates

COMMUNICATING WITH NIH

AFTER REVIEW, CONTACT PROGRAM STAFF
Institute Program Administrator

* Questions about the discussion of your
application (after you have summary statement)
» Scores and percentiles

* Questions about the fundability of application

Fﬁ Grant Success Associates
REVISE & RESUBMIT
Do Not Appeal Review Qutcome

NIH Appeal Outcomes:

1. Council Denies Appeal (bad outcome)

2. Council Accepts Appeal: Original Application and
Letter of Appeal is sent to the Same Study

Section for a second examination and evaluation
(bad outcome)

3. Council Accepts Appeal: Original Application be
sent to a new Study Section but without the
Letter of Appeal (bad outcome)

19



Fﬁ Grant Success Associates
REVISION COVER LETTER

» For Revisions, Indicate Review History

» Request Same Or Different Study Section
« Provide Justification for your request

e Don’t be Argumentative ! Never!

» Don’'t be Abrasive ! Never!

Fﬁ Grant Success Associates

Q What if you know that you are “Right” and
the reviewers are “Wrong”, is it appropriate
to argue your position in your resubmission

A NO! NO! NO! NO! NO! NO! NO!
Remember

» An application for funding is not about the facts
of your completed research.

* Itis about ideas and potential research
» Never be Argumentative !

* Never be Abrasive !

* Do not do longterm damage to yourself

Fﬁ Grant Success Associates
REVISING & RESUBMITTING

» Write A Clear Introduction Section
» Address All Criticisms Thoroughly
» Respond Constructively

» Accept the Help of Reviewer Comments
» Don’t Be Argumentative !
» Don’t be Abrasive !

20



Fﬁ Grant Success Associates
REVISING & RESUBMITTING

¢ Update Preliminary Results

* Remember that Properly Revised
applications can received
fundable scores and subsequent $$
¢ Maintain communications with
Scientific Review Administrator
and Program Administrator

Fﬁ Grant Success Associates
DO’S AND DON'TS

» Do Pursue original science. This is an area
that study sections are most concerned
about.

« Do Provide a well focused research plan.

e Do not let your ideas wander from the main
theme.

“This application is characterized
by ideas that are both original
and scientifically important.

Unfortunately the ideas that are
scientifically important are not
original and the ideas that are
original are not scientifically
important.”

21



Fﬁ Grant Success Associates

“In addition to proposing a
research design that is a
fishing expedition,

the applicant also proposes
to use every type of bait and
piece of tackle known to
mankind.”

Fﬁ Grant Success Associates
DO’S AND DON'TS (2)

 Provide a critical approach to project.

* Discuss potential problem areas and
alternative approaches.

» Never assume that the reviewers will
know what you mean.

» Always be explicit about what you want
the reviewers to know and what they
need to know.

FﬁGranlS cccccc Associal tes
DO’'S AND DON'TS (3)

» Read the application instructions carefully.
» Read the application instructions carefully.
» Read the application instructions carefully.
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Fﬁ Grant Success Associates
DO’S AND DON'TS (4)

« Read the application instructions carefully.

« They may seem overwhelming but the effort is
worth it and could spell the difference between
success and failure.

« Supply sufficient detail.
« Stay within the page limitations.

« If you don’t understand something in the
instructions ask for help .

« Call the SRA call the PA.

Fﬁ Grant Success Associates
DO’S AND DON'TS (5)

¢ Do Secure
collaborators
for areas of
research in
which you lack
experience and
training.

Fﬁ Grant Success Associates
Point of View

e There are no
competitors in
science,

e There are only
potential
collaborators.
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Fﬁ Grant Success Associates
DO’S AND DON'TS (6)

» Secure collaborations for areas of research
in which you lack experience and training.

* “Independent Researcher” does not mean
that you working in isolation.

* “Independent Researcher” does mean that you
set the direction of the research

» Don't give the impression of being
intellectually “Isolated”.

Fﬁ Grant Success Associates
DO’S AND DON'TS (7)

» Prepare a reviewer friendly application.
It should be well organized and clear.

Tables and figures should be easily
viewed.

» Do not hand-draw structures.

Do not photoreduce your application to an
unreasonable size.

+ Remember that Reviewers work late at
night.

Fﬁ Grant Success Associates
DO’'S AND DON'TS (8)

« Do not be overly ambitious.

« Project a realistic amount of work.

« Provide a thorough literature search.

« Be sure you have found key references.

« Know your Reviewers - do literature searches
of committee members.

« Minimize typographical errors.
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DO’S AND DON'TS (9)

« If you are a new investigator, ask for 5 years.

* The sentiment at NIH is to award sufficient time
and funds for new investigators to establish their
programs.

* Make sure that you have collaborators who can
compensate for your deficiencies and who and
add credibility to your innovative ideas.

« Don'’t appear intellectually isolated.

Fﬁ Grant Success Associates
DO’S AND DON'TS (10)

« If your application is a renewal or supplement
request, be aware that study section members will
not have the benefit of your previous application
but rather only the previous summary statement.

« Be sure to explain your progress carefully in the
current application.

« Publish, Publish, Publish - be productive.

Fﬁ Grant Success Associates
BEFORE YOU SUBMIT AN APPLICATION

» Show your application to a colleague

* Show you application to a colleague who knows
little to nothing about your area of research and
ask them if they understand

— What you are proposing to do?

— How you are proposing to do it?

—Why you are proposing to do it?
If they do not understand Revise until they do
» Get feedback on clarity
» Get feedback on scientific merit




Fﬁ Grant Success Associates
AFTER REVIEW IS OVER

« The Program Administrator at the Institute to
which your proposal was assigned is the new
contact point. Wait for the Summary Statement

¢ Address any concerns on review to them.

« Appeal letters are appropriate only if review was
flawed (legal and procedural).

« More constructive use of your energy is amending
and resubmitting the application and incorporating
reviewer comments.

¢ Do not take the review comments personally.

Fﬁ Grant Success Associates
IF YOU RESUBMIT

« Answer previous critiques completely

* Supply an introduction section which explains the
changes you have made

e Leave your irritations with the review out of your
resubmission

« Don't argue or be hostile

* You will not be help yourself if you force the study
section into a defensive posture

« Accept Reviewers comments and suggestions as
helpful and incorporate them in your revision

Fﬁ Grant Success Associates
IF YOU RESUBMIT

< Remember that the study section will have
the previous summary statement, but not
the previous application.

« Do not refer to the previous application for
details.

« Remember that reviewers are generally trying

to help you become a better research
scientist




Fﬁ Grant Success Associates
Top 10 errors in grant proposals

1. Proposing to do too much
e Common problem of new Pls

¢ Giving reviewers too many targets to
throw darts at

« Assuming that the reviewers will be
impressed with your ability to do
everything

* Demonstrates a lack of focus

Fﬁ Grant Success Associates
Top 10 errors in grant proposals

2. Not Amending proposals properly
—Hasty response

—Giving reviewers new targets to throw
darts at (change in the wrong places)

—Failing to take advice
—Failing to take advice of reviewers

—Failing to respond to reviewer
comments

—Revising only what the reviewers point
out and not using the opportunity to
create a better application.

Fﬁ Grant Success Associates
Top 10 errors in grant proposals

3. No Hypotheses or Predictions
—Methods in search of reasons
—Create animal models
—Descriptive ‘bean counting’ or

‘fishing’
[If you must do any of these,
explain why.]
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Top 10 errors in grant proposals

4. Silly Hypotheses

We propose to test the hypothesis
that our methods of measurement
are better than your methods of
measurement

Fﬁ Grant Success Associates
Top 10 errors in grant proposals

5. Disconnect between Specific Aims
and Research Design & Methods
—Methods without Designs

—Incomplete details of methods

[ Ex———

Top 10 errors in grant proposals

6. Expertise missing

—Failure to demonstrate capability
in preliminary studies

—Capability not demonstrated in
publications

—Lack of ap||oropriate collaborators
and consultants

—Reliance on cameo appearances
as backup
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Top 10 errors in grant proposals
7. Non-Modular Budget

—Inflated budget

—Naive low budget without
explanation

Fﬁ Grant Success Associates
Top 10 errors in grant proposals

8. Tilting at other people’s windmills

—There are no “kid’s grants”

—R03 and R21 grants are NOT first steps
towards getting RO1 grants

—R03 and R21 grants are NOT easier to
get than RO1 grants

—Present your best science and use the
right mechanism = R0O1

Top 10 errors in grant proposals
9. Sloppiness
—Dense text pages
—Inconsistent information
—Typographical errors, poor grammar
—Logical failure
—Poor organization
—Poor organization
—Failure to read instructions
—Failure to read instructions
—Failure to follow instructions
—Failure to follow instructions
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Top 10 errors in grant proposals

10. Unexplained hiatus in
productivity
— Explain to the reviewers what
happened - do not make them guess
or assume an answer

Fﬁ Grant Success Associates

Resources

Funding Opportunities
Sites with important information:

http://grants.nih.gov/grants/index.cfm

http://grants.nih.gov/grants/welcome.htm#introduction

http://deainfo.nci.nih.gov/funding.htm

http://deainfo.nci.nih.gov/extra/extdocs/grantrevprocess.htm

http://www.niaid.nih.gov/ncn/grants/default.htm

http://www.niaid.nih.gov/ncn/grants/charts/default.htm

http://www.niaid.nih.gov/ncn/glossary/default.htm
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http://deainfo.nci.nih.gov/consumer.htm
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it o L

Division of Extramural Activities

National Cancer Institute

The NCI Consumers’
Guide to Peer Review

Fﬁ Grant Success Associates

How to Write a Grant Application
http://grants2.nih.gov/grants/grant tips.htm

http://www.niaid.nih.gov/ncn/grants/

http://www.nnIlm.nlm.nih.gov/scr/edn/grants-resources.htm

http://www.nigms.nih.gov/funding/tips.html

http://www.nigms.nih.gov/funding/moregrant tips.html
http://deainfo.nci.nih.gov/EXTRA/EXTDOCS/gntapp.htm

http://12.46.245.173/cfda/cfda.html

http://cpomcnet.columbia.edu/research/writing.htm

=== http://www.niaid.nih.gov/ncn/grants/

e

ANEORRT It you access our new M Irvestigator Guide 1o NiH Funging,
Counci J5U may 366 overiapping content whils we recrpanize
Extramsirel S5y

Basic Tutorials

M art Appication
= Hgw to Viin 8 Grant Applicpsion
= Focus Your Appiicason
feor- - The NIH Grant Apphicaton_Secton by Section
nad © Final Steps Before Sending

o After Submission

o What 1o Do i You Did tct Succses

* How b Mansgs Your Grant Award

# Tutorials in Specific Areas

* How to Succeed Wih Esscironc Application
S8IR and STTR Apphcations
ice on Research Training and Carasr Awsrdy

Fing 1t A-Z
Latest Lipdates

How to Wrile an Appication invoiving Resesl
8 Human Subjects Appiicazan

Tools and Resources

* Appication Samples
Annotated RO1 Ressarch Plan and Summary Siatement
5 Mol SAIR Phase & Asclication and Summan:

wan
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http://www.wm.edu/grants/PROP/Ellens _how_to.html
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Hints for Writing Successful NIH grants

|

Praf. Ellon Barrelt oy
Departmant of Physiolegy and Biophysics
University of Miami School of Medicine

October, 1995
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COMMANDMENTS FOR GETTING FUNDING

Fﬁ Grant Success Associates

DO NOT write the application
for Yourself unless you are
going to fund it yourself

You MUST convince the entire
review committee
and the funding agency

[ Ex———

STUDY SECTIONS
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rS Grant Success Associates
Rule #3
You must satisfy the

needs of reviewers and
the needs of the
funding agencys)

Fﬁ Grant Success Associal tes

Rule #4
Reviewers are never wrong,
Reviewers are never right;
they simply provide an
assessment of material that you

provided 3
in your application

[ Ex———

Comments in the summary
statements are never about

you as a person.
The comments are about the material
that you provided in your application &
and the way in which you provided the
information e

% — Q]
o
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Fﬁ Grant Success Associates

The comments in the summary
statements only list some of

the weaknesses not all of the
weaknesses.

When you revise your -
application use the time as an
opportunity to improve the i
entire application.

Fﬁ Grant Success Associates

Always contact NIH staff before
you submit an application and
preferably when you are in the
planning stages.

Make sure that you give yourself and
the NIH staffer enough time to work
with together.

Q. Do Ireally have to contact NIH
before | submit an application?

A. Only if you want to get funded!

« Always contact program staff during
application development

* Must contact & IC staff prior to a submission if
you want them to agree to accept the
application for any Investigator-initiated
competitive applications with >$500,000 direct
cost for any single year

» Request must be at least six weeks before
deadline
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Fﬁ Grant Success Associates

DO NOT write the
? application for the
“Specialist”

You MUST convince the
entire review committee

Fﬁ Grant Success Associal tes

Secure Collaborators
for areas of research in
which you lack experience
and training and who can
complement you.

Let them help you prepare
the best possible application

FﬁGramS cccccc Associates
Rule #10

Secure a mentor
or mentors
who can help you

succeed

Who is a good Mentor?
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EXAM Question

+ What are the Elements of the
? Formula Grant Success?
5 ‘

Fﬁ Grant Success Associates

Grantsmanship

*Knowing + Understanding

* What to do

* How to do it

* When to do it

» What to do when things don't go as planned

*Being willing to do what is needed

*Doing it- doing what is needed
Understanding Peer Review

[ Ex———

. NIH GRANTS$

@ Formula for Grant Success
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Thank You

See the Videos
http://ora.stanford.edu/ora/ratd/nih_04.asp

Dr.Coelho@Lycos.com
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