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Dean’s Council 
April 18, 2025 

10:30 am 
KLM 430 

 

1. Guidance on Promotion of Faculty News (Dr. Claudia San Miguel) 
a. Steve Harmon wants to know what information to share with the campus about faculty, 

staff, and student achievements (see handout). Steve would like the Deans and the 
Provost to be the gatekeepers of that info and funnel requests to him. Administrative 
assistants can send requests through WorkZone to determine what can be shared via 
social media and what can be shared via a campus-wide email, for example. 

2. Summer Courses (Dr. Claudia San Miguel) 
a. How many courses can faculty teach over the summer? Information from the Provost is 

posted to the Faculty Senate website FAQs. A faculty member may teach one, two, or 
more than two classes, during the summer, but that is not a mandate. Deans should use 
judgment to advise tenure-track faculty members on how much they should teach in the 
summer, in order to balance their scholarship endeavors. 

3. Course Scheduling (Dr. Sean Madden) 
a. Scheduling has been open for 2 weeks. Many summer classes are already full. Online caps 

were bumped up to 60, unless they’re writing-intensive. More classes in history, political 
science, and English will be asked to be offered online as needed.  

b. We’re up a couple hundred students for the summer over last summer and up 1,000 SCH. 
c. Around May 1st notices will be sent out about low enrollment for Maymester classes, and 

around May 15th for summer classes.  
d. Upper-level classes are already filling for Fall. We will have to either increase classes or 

increase caps to accommodate transfer students. A determination will be made next 
week.  

e. Take a look at 3-year degree plans. If a class is supposed to be offered in summer, please 
make sure it is being offered. 

f. Graduate level course caps will not be increased past 30; only those that are around 20.  
g. New initiative for Fall—adding subterm 2 undergraduate classes for core courses that are 

only online. Will be taught by adjunct faculty. Trying to expand use of Acadeum (plugs in 
students from other system schools). Will try to use this as a safety net for science courses. 
Possible MOU with Prairie View because they don’t have enough faculty to teach courses 
such as Anatomy & Physiology.  

h. Moving from every semester scheduling to a once-a-year framework starting in Spring 
2026 for Fall 2026, Spring 2027, and Summer 2027. Scheduling for this timeframe will start 
January and February 2026. Hopefully, this means we’ll be doing better with 3-year degree 
plans. The first year will be tough. Everyone needs to update 2-year degree plans to 3-year 
degree plans. 3-year degree plans will be due at the end of October 2025 for all programs. 
Scheduling will be done for Spring 2026 in June, and Summer 2026 in July of this year. 
Discussion ensued and this, as well as glitches with registration. 

4. Adjuncts (Dr. Ari Gonzalez) 
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a. Having a hard time collecting transcripts and CVs. Erika, from Provost’s Office, emailed 
chairs with lists of names of those missing information. Some of those on the list were not 
rehired going back to Fall 2024. Deans were asked to follow up with chairs. 

b. Have to use HR as a means of extracting unofficial transcripts. 
c. Provost’s Office will not activate adjuncts in Banner that are missing vital information, until 

it is received. An exception will be made for those hired at the last minute. Trickles down 
to Blackboard, email access, etc.  

i. Dr. Lola Norris—also affects faculty teaching graduate courses who need to apply 
for Graduate Faculty status (CV). 

ii. Discussion followed about the process of requesting and receiving the transcripts, 
where they might be getting misplaced, and how the transcript request is 
initiated. Interfolio may help with this issue. This also creates problems for 
credentialing. 

iii. All CV’s and transcripts are kept digitally in the Provost’s Office now.  
5. Retaining Visiting Faculty (Dr. Claudia San Miguel) 

a. Visiting Faculty were hired to alleviate the number of courses being taught by adjuncts. 
Do not intend to repeat practices from last summer. Check with the Provost to make sure 
the PIN is still available (see handout). Several memos are needed—the faculty of the 
program and the chair need to create documentation with a vote on why the individual 
needs to be retained. The documentation should be sent up through the deans to the 
Provost. Need to make an argument that the individual is beneficial to the department, 
has good teaching evaluations, etc. This should be done in the next few weeks for next 
year. The Provost will then make a decision on whether or not to retain individuals.  

6. Promotion and Tenure, and PPE’s in Interfolio (Dr. Sean Madden) 
a. Dr. San Miguel—All dossiers will be submitted through Interfolio. Physical dossiers will no 

longer be accepted. I have been meeting with faculty to let them know. 
b. New PPE’s for each college should be loaded by next month. Currently beta testing. 
c. July 1st will be available for all faculty going up for P&T to upload information. External 

reviews will still need to be collected the old way by creating lists and emailing. Later, this 
process will also be done through Interfolio. 

d. For PPE’s faculty member will get feedback from each level (chair, dean, Provost) and be 
able to respond to each step. Interfolio will show the workflow for every step.  

e. In Interfolio, the PPE scores can be changed at each level, if the dean disagrees with the 
chair, for example.  

f. For P&T there will be “Binder 1” and “Binder 2”. “Binder 1” will be the short dossier, with 
CV, all of the PPE’s, teaching evaluations, chair & dean letters, and external letters. “Binder 
2” will be all of the supporting documentation. Candidates can print but not download.  

g. Dr. Lola Norris—what about administrators that want to go up for full professor? What is 
the process? Dr. San Miguel—Interfolio would still be used, but there would have to be 
documentation that the person has kept up with teaching, research, etc.  Instead of 
WorkDay evals, memos would need to be used to show that activity has been kept up.  

h. All levels will have to bring laptops or phones to the department, college, university P&T 
committees to vote. All votes will be anonymously recorded through the Interfolio system. 

7. Promotion & Tenure External Reviewers (Dr. Claudia San Miguel) 
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a. Faculty members going up this Fall should already have a list of external reviewers ready 
to review with the chair. The deans can also add or subtract potential reviewers. External 
reviewers are reviewing solely on research.  

b. Dr. Ruby Ynalvez—should each college have a set of guidelines for selecting external 
reviewers? COE, SSB, COAS do have guidelines and rubrics. Dr. Ynalvez—Can this be added 
to the Faculty Handbook? Dr. San Miguel—or the Provost’s website. More discussion 
ensued about rubrics and processes for selecting the final list of reviewers. 

c. Dr. San Miguel will send an email to those eligible for full professor to ask if they intend to 
apply, so that the search for external reviewers can begin now. An information session will 
be provided (if there is time before the end of the semester) to these individuals. 

d. Dr. Luis Batres-Perez—is there a mechanism in place to review associates? Dr. San 
Miguel—Yes, there is post-tenure review. There will be a mechanism in place to review 
post-tenure. Dr. San Miguel has a spreadsheet that logs all scores for all faculty, so that if 
corrective post-tenure review is needed, the Provost’s Office knows. Dr. Norris—also if 
they’re on post-tenure review they are no longer eligible to be full graduate faculty. They 
will have to reapply. The Deans need to notify Dr. Norris of this, and when they are off 
post-tenure review. 

8. QM (Dr. Ari Gonzalez) 
a. There are a large number of expired QM courses. None of the courses on the list are in 

progress to be recertified, and a designer has not been assigned to recertify. Ari will email 
Deans so they can share with faculty of record. Summer is the perfect time to work on the 
recertification. There is a stipend for recertification.  

9. Webpage and Social Media (Dr. Claudia San Miguel) 
a. Janie Hernandez will schedule a time to take the dean’s pictures and feature what’s going 

on in each college. 
10. Reminders (Dr. Claudia San Miguel) 

a. Personal travel to specific countries needs to be submitted through Workday. It is not for 
anyone to approve or disapprove, but the university needs to be notified. A reason needs 
to be provided; it does not have to be detailed. 

b. Deans please try not to take leave right after Commencement because grade appeals, etc. 
need to be addressed. 

c. Faculty searches close April 25th, except for the Library. 
d. Administrative Professionals Day is Wednesday, April 23rd. 

11. Updates 
a. Dr. Lola Norris—Spring enrollment for graduate studies (see handout). If the Deans have 

any questions, please check with Memo in the Office of Graduate Studies. 

Meeting adjourned at 12:05 pm. 
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