Executive Council Minutes
May 122025

We would like to welcome-Adaberto Gonzalez as the new SGA president.
I. M. Hernandez Presentation — The Office of Student Conduct and Community Engagement

Mayra Hernandez and Cynthia Mendiola gave a presentation on the Office of Student Conduct and
Community Engagement. Please see attachments.

II. J. Castillo University Update

a. The new Chancellor is visiting July 14th. We will likely do large open forums for faculty, staff,
student forum, etc. More to come on that.

b. Commencement exercises are on Thursday. Former senator Morgan LaMantia will be our
speaker. Ray Bonilla will be our system representative.

c. Read TAMIU Insider, it shows up on Teams and that is where we are communicating important
announcements.

II1. J. G. Garcia — Enrollment

a. Graduation is on Thursday we are set to have the largest spring commencement ever, hope to see
you there.

b. Final grades due at noon on Friday - please get grades on time. It delays many things like
degrees, financial aid etc.

c. TRIO programs will be cut under the budget from the federal level. This is one of our longest
lasting grants. We will keep an eye on this.

d. Fall and summer is looking extremely well. Please see attached.

IV. Grizz Zimmerman

Men’s and women’s golf made it to the national tournament this year.
Men’s golf won the PGA Works championship in Wisconsin.

We are hiring new head women’s basketball coach.

There is a staff meeting on May 20™ if anyone has anything let me know.

;a0 o

V. Dr. San Miguel

a. May 30th is the diploma party. This is when students will pick up diplomas. We will have people
there to congratulate them. I will send a calendar invite.

b. Also, I will send an email about the different office moves that will happen, that way you will
know where the offices are moving.

c. Dr. Gonzalez: [Regarding SACSCOC] I will send out the error of facts report, there were minor
corrections. By Thursday we hope we can send that back. We are keeping up with substantive
changes and will address those changes.

VL. Other Updates

a. Colleen Harris: There are 5 librarian vacancies. We have 2 active searches and there should be a
short list soon. We have been approved for a search firm that searches for faculty level librarians.



Adaberto Gonzalez — SGA update: We are going May 21* to the CSAC (Chancellors Student
Advisory Council) Symposium. Members from the A&M System can address issues with
chancellor. Last year was great ;we ended up with three main proposals: The CSAC exchange
program — to have members from each university go other universities to exchange ideas, a TRIO
grant support and implementing it widely, and the Al and OER adaptation support. In other
universities they have a Blackboard Al tool where you can ask questions about your syllabus,
readings, professor etc. We would like to implement this in other universities. We are trying to
push these proposals and on May 21 we will go to RELLIS campus so if there is anything you
want to address, please email me.

Rosalinda - Dusty camp dates are on the agenda, there will be invites for faculty to come and join
for lunch and dinner; The bridge services fee for health and counseling services is available for
students enrolled in summer. There are free STD testing services for our students through the
health center. Pillar is providing follow up services and this is available during the summer as
well.

Dr. Gill: The COED rubric passed vote at the last faculty senate meeting. We have selected a
DTY, OTY, and DSY and they will be named and congratulated at the Faculty Assembly. There
are newly voted in faculty senate executive positions as a result of the elections. I was named
Faculty Senate President, Jim Norris was named Faculty Senate Vice President, and Malynda
Dalton was named Parliamentarian. We are also working with the provost to discuss the Study
Abroad Guidelines.

Mayra Hernandez: We have finalized the summer camp program, and we want to say thank you
to the President’s office that contributes to this initiative. We have 30 employees that will benefit
from this scholarship. We have recognized our staff and the scholarship for employees who are
enrolled in the university or A&M system to support them for academic purposes. We have the
Bowlathon June 5™ at Pla-Mor Entertainment and if you want to sponsor a team, please
encourage them to participate. There will be refreshments, pizza, and wings which is a part of the
package deal available this year. We highly encourage everyone to attend. We will have the EC
minutes posted on our agenda, and we have our suggestion box. We are promoting our healthy U
initiative, and to make sure our agenda has all the incentive programs like Narcan, Catapult and
the massage chairs. The PhD. Program is coming to an end in terms of tuition assistance. If
people are fully accepted by May 31" then they are probably still eligible. Graduate tuition
assistance is still ongoing, and we are directing them to our website, so they know where to find
information. We have green dot training for staff members on a need basis and they can do that in
the summertime. In promoting our summer operations hours, we will include that in the Insider as
that the main channel for our announcements.

J. Garcia: The presidential position is still open, the next milestone for the committee would be to
review applications. Right now, people can apply, and people can be nominated for this position.
Dr. Norris: 18 master’s theses have been cleared in COAS

Dr. Gonzalez: Congratulations to Ms. Judy Gutierrez, she received the Bell Award from the
Chamber of Commerce
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EXECUTIVE COUNCIL MEETING
May 12, 2025
1.00 am
KL270

M. HERNANDEZ

1. Presentation- Student Conduct and Community Engagement

J. CASTILLO

2. University Update

J. G. GARCIA

3. Enroliment update

G. ZIMMERMANN

4. Athletic Update

CALENDAR ITEMS

K_CASARES, ). CASTILLO, ] G. GARCIA, S. HARMON, J O’'MEARA, C SAN MIGUEL, G ZIMMERMANN, A RAMIREZ, L NORRIS, M R PALACIOS, R
GARCIA, ARI. GONZALEZ, C. HARRIS, M. YNALVEZ, L PEREZ-BATRES, ] GALAVIZ, R PALACIOS, M HERNANDEZ D MOTT, P GILL, A GONZAL:Z

Absent.

May 14, 2025, Commencement Rehearsals, All Day, Sames Auto Arena
May 14, 2025, Spring Milestone Mingle, 3.7 pm. KL M North Lawn
May 16, 2025, Staggs Academy Graduation, 10 am, FPA Recital Hall
May 15, 2025, Spring Commencement, 11 am and 4 pm, Sames Auto Arena
May 21, 2025, Celebration of Life, 6 pm, FPA Recital Hall

May 22, 2025, TAMIU Enrichment Day, 8 am-5 pm, STC Ballroom
May 26, 2025, Memorial Day Holiday

May 27-29, 2025, TAMUS Board Meeting, Kingsville

May 28-29, 2025, Catapult scheduling wellness checkups

June 2-August 8, 2025, TAMIU Summer Work Schedule begins
June 5, 2025, Southwest Texas College Campus Visit

June 9, 2025, Executive Council Meeting, 1 pm, KL270

June 12, 2025, June Birthdays Staff Luncheon, noon, WHTC 111
June 15, 2025, Father’s Day

June 19, 2025, Emancipation Day (Holiday)

June 23, 2025, Executive Council Meeting, 1 pm, KL 270

June 27, 2025, Dustdevil Transition |

June 27, 2025, New Student Orientation

July 4, 2025, Independence Day (Holiday)

July 14, 2025, Comptroller Glenn Hegar Campus Visit

July 7, 2025, Dusty Camp Orientation, 9 30 am, FPA Theatre

July 7, 2025, Executive Council Meeting, 1 pm, KL270

July 17, 2025, Dusty Camp I, 9:30 am FPA Theatre

July 17, 2025, July Birthdays Staff Luncheon, noon, WHTC 111

July 21, 2025, Executive Council Meeting, 1 pm, KL 270

July 23, 2025, Dusty Camp Ill, 9 30 am, FPA Theatre

5201 University Boulevard, Laredo, Texas 78041-1900, US A (956) 326-2320 FAX(956) 326-2319



Texas A&M International University
Enroliment Comparison
Summer 2025 with Summer 2024

[ Summer 2024 Headcount - 25th Day of Registration |
College = CHS FFR FR. SO JR SR GR GD Total Colege CHS FFR  FR SO R SR GR GD Total
ARSSB 0 8 32 89 171 104 368 2 774 ARSSB 0 9 33 76 148 116 333 0 715
COAS 0 39 114 207 449 346 185 3 1,343 COAS 0 8 113 192 436 350 172 2 1,362
COED 0 2 25. 17 36 22 525 0 627 COED 0 0 10 27 39 19 444 0 539
CNHS 0 .23 74 63 96 . 109 201 0 566 CNHS 0 22 55 67 84 120 93 0 441
uc 209 4 6 9 29 37 0 0 294 uc 32 5 5 8 3 37 0 0 123
Total 209 76 251 385 781 618 1,279 5 3,604 Total 32 124 216 370 743 651 1,042 2 3,180
13.33% INCREASE over this period last year |

Summe 2024 Semester Cratlh tHours & ZeRDR Of Rapitatos = F
College CHS FFR FR SO JR. SR GR GD Total Colege CHS FFR FR SO JR SR GR GD Total
ARSSB 0O 56 194 539 1,155 637 2220 6 4,807 ARSSB 0 50 196 467 954 703 1,955 O 4,325
COAS 0 234 735 1,426 3,404 2,354 1192 9 9,354 COAS 0 532 748 1232 3061 2359 980 6 8918
COED 0 10 137 107 183 110 4224 0 4,771 COED 0 0 72 158 206 99 3486 0 4,021
CNHS 0 144 518 444 612 707 1,387 0 3,812 CNHS 0 124 369 392 520 772 544 0 2,72
uc 759 16 46, 48 248 32 . 0 0 1,439 uc 149 34 33 48 338 360 0 0 962
Total 759 460 1,630 2,564 5602 4,130 9,023 15 24,183 - Total 149 - 740 1,418 2,297 5079 4,293 6,965 6 20,947
15.45% INCREASE over this period lastyear. . = .o

College UG GR PHD. Total " 2 " College UG GR PHD Total

ARSSB 2,343 2,070 3 4416 -~ . ARSSB 27160 1,883 0 4,043

COAS ‘11425 1,195+ 9 - 12,629 ... . COAs 10479 971 6 11,456

COED 271 4248 0. 4519 S P COED 182 3501 .0 . 3,683

CNHS 1,026 1,488 0 - 2514 -~ . .. CNHS 1092 601 0 1,693

uc 105 o o0 . 06, . . - . U . .72 0 0 72

Total 15,170 9,001 12 . 24183 o y o ni Total 1 3,985 6,956 6 20,947

Office of the University Registrar # " , 5/12/2025

.



Fall 2025 Headcount - 25th Day of Registration

College CHS
ARSSB 0
COAS 0
COED 0
CNHS 0
uc 128
Total 128

FFR
210
525
43
291
38

1,107

FR
118
274

35
154
15
596

SO JR SR

180
463
34
166
19
862

295
759
86
226
48
1,414

12.22% INCREASE over this period last year

Fall 2025 Semester Credit Hours - 25th Day of Registration

College CHS FFR
ARSSB 0 2963
COAS 0 7,365
COED 0 609
CNHS 0 3,895
uc 1,568 515
Total 1,568 15,347

FR
1,669
3,820

502
2,188
189

SO
2,422
6,091

430
2,078

237

8,368 11,258

185
575
52
151
38
1,001

JR SR GR

3,950
9,849
1,148
2,886

593

9.32% INCREASE over this period last year

Fall 2025 Semester Credit Hours by level

College UG
ARSSB 10,287
COAS 46,747
COED 2,289
CNHS 5,266
uc 1,994
Total 66,583

GR
1,475
1,257
2,490

733

0
5,955

PHD
3

40

0

0

0

43

Office of the University Registrar

Total
11,765
48,044

4,779

5,999

1,994
72,581

2,222
6,527

599
1,811

434
18,426 11,593

1,619
1,239
2,487

636
0

5,981

Texas A&M International University

GD
0
40
0

0

0
40

Enrollment Comparison
Fall 2025 with Fall 2024

Total College CHS
1,237 ARSSB 0
2,771  COAS 0

593 COED 0
1,126 CNHS 0

286 UC 44
6,013  Total 44

Final Headcount Fall 2024 - 8,945

FFR
180
533

52
274
47
1,086

FR
112
288

20
114

18
552

SO JR
183 237
447 752
44 81
137 166

22 43
833 1,279

Fall 2024 Headcount - 25th Day of Registration

SR GR GD Total
163 100 5 980
556 129 3 2,708
49 273 0 519
195 54 0 940
37 0 0 211
1,000 556 8 5358

Total College CHS FFR FR SO JR SR GR GD Total
14,845 ARSSB 0 2526 1589 2539 3160 1,884 616 33 12,347
34,931 COAS 0 7425 3926 5838 9730 6,242 829 18 34,008
5,775 COED 0 707 276 586 1,072 570 2,078 0 5,289
13,494 CNHS 0 3730 1645 1654 2203 2480 292 0 12,004
3,536 uc 627 648 201 299 540 429 0 o 2,744
72,581 Total 627 15,036 7,637 10,916 16,705 11,605 3,815 51 66,392

Fall 2024 Semester Credit Hours by level

College UG GR PHD Total

ARSSB 8,976 583 27 9,586

COAS 43,935 827 18 44,780

COED 2,170 2,064 0 4,234

CNHS 5,387 316 0 5,703

uc 2,089 0 0 2,089

Total 62,557 3,790 45 66,392

5/12/2025
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