Texas A&M International University
TAMIU Faculty Senate
Friday May 5, 2023
12:00 p.m.— 2:30 p.m.

WHTC Rm. 125

I. The meeting was called to order by the Faculty Senate Vice President, Dr. Hayley Kazen
at 12:05 p.m.

IL. Roll Call: Dr. Ruby Ynalvez, Dr. Hayley Kazen, Dr. Marvin Bennett, Ms. Jeanette Hatcher,
Dr. Li-Zheng Brooks, Dr. Seong Kwan Cho, Dr. Deepak Ganta, Dr. Ariadne Gonzalez,
Dr. Tatiana Gorbunova, Dr. Kameron Jorgensen, Dr. Kate Houston, Dr. Runchang Lin,
Dr. Diana Linn, Dr. Gilberto Martinez, Dr. Mehnaaz Momen, Ms. Marcela Moran,
Dr. James Norris, Dr. Lola Norris, Dr. Leonel Prieto

III. Our Guest was given the floor:
Dr. Thomas Mitchell

Dr. Mitchell presented the Senate with some suggestions for consideration as possible
future Faculty Handbook changes for Fixed-Term faculty who wish to be reclassified as Tenure-
Track faculty (see attached). Also presented for reference were the current versions of the A&M
System Policy 12.07 - Fixed Term Academic Professional Track Faculty and the TAMIU SAP -
12.99.99.1.0.04 - Faculty Participation in Shared Governance, for the Senates' consideration (see
attached).

Dr. Mitchell also announced that Senate Bill 17 was approved along a party line vote.
This bill would ban diversity programs in public universities. The bill will now move on to the
House for a vote. Senate Bill 18, dealing with tenure, also passed and has moved on to the
House. It was mentioned that the Speaker of the House has not made Senate Bill 18 a priority for
House Legislation.

IV. Senator Ynalvez lead the welcoming of our new Senators: Juan Hinojosa, Timothy Rubel,
Lourdes Viloria (At-Large), Cynthia Pifia (fixed-term representative) and returning Senator
Ariadne Gonzalez.

V. The minutes for the March 31st Faculty Senate meeting were approved with minor
corrections.

VI. Old Business
A. Faculty Senate President's Updates (Senator Ynalvez):
Senator Ynalvez provided the Senate with several informational items:

- Certificates of Service for the 2022-2023 Faculty Senate will be sent via email when
they are prepared.



- The results for the Faculty Fall Assembly have been compiled and are awaiting
responses from Dr. Arenaz. The results of the Administrator Assessments
have also been sent to all administrators and we are waiting for responses from the
deans and the chairs.

- Senator Ynalvez provided the Senate with an updated "Statement in Defense of DEI,
Tenure, and Academic Freedom", as discussed in the previous senate meeting, for
approval (see attachment). After some deliberation the statement was voted
on and approved 13 for and 1 against. After further discussion a motion was made and
seconded that we release this statement only internally via email to the faculty and the
President. This was approved by a majority vote. A question was made as to 'when will
the statement be released'? A motion was made to release the statement internally
to all Faculty and to the President immediately. The motion was seconded and also
approved by a majority of the Senate.

B. University Committees and Faculty Senate election results: Senator Hatcher reported that she
sent out an email to the Senate about the election results and that an updated University
Committees list will be sent to all senators in the coming week. Also, due to recent changes
in administration, we should expect another updated list in the Fall.

C. Results of the Faculty Senate Assessment by the Faculty: Senator Brooks presented the
evaluation summary for the Faculty Senate (see attached). It was pointed out that even though
we had a relatively low response rate for the evaluation, the majority of the evaluators agreed
that the Senate is responsive to the concerns of the faculty.

VII. Committee Reports:

A. Academic Oversight Committee:

Senator Kazen reported that the Committee did present the Faculty Assembly Report to

Dr. Arenaz, Dr. Mitchell and Mr. Castillo. Dr. Mitchell has responded to his section of the report

and Dr. Arenaz will get back to the Senate with his responses. Also, the results were presented to

the three Provost candidates.

B. Budget and Finance Committee: no report.

C. The University Ethics Committee: no report.

D. The Committee on Creation, Composition and Responsibities of Committees: no report.

E. The Awards Committee:

Senator Moran announced that we will be voting for the awards at the end of this meeting

and reminded the Senators that they have to refrain from voting if they did not review the
candidates' portfolios.



F. Faculty Handbook Revision Committee: no report.
G. The Assessment Committee: see previous report.
H. Distance Education and Instructional Technology Committee:

Senator Moran reported that the new-and-improved Blackboard Ultra will begin to be
phased in this summer and the DEITC was asked to help test the new version during the summer.
Also, there will be up and coming OIT trainings on the use of Al in the classroom.

I. Technology Advisory Committee:

Senator Kazen reported that there is an Al statement issued by Dr. Mitchell that should
go into all Fall syllabi. Also, they plan on redoing the definition of the Technology Advisory
Committee because the old definition in the Handbook makes reference to a technology strategic
plan, which does not exist. Senator Kazen also mentioned that OIT will be coming out with short
quick-tip sheets for the faculty concerning items such as email retention and getting new
software installed. The university is currently working on a university-wide common syllabus

that will be fully implemented by the Fall of 2024.

J. Committee on Fixed-Term Faculty: no report.
VIII. Senator Ynalvez acknowledged our out-going Senators for their service: Senator Marcela
Moran, Senator Mehnaaz Momen, Senator Ruby Ynalvez and Senator Gilberto Martinez.

IX. The 2023 - 2024 Faculty Senate was called to order.

Senator Hatcher, our Senate Elections Officer, lead the elections for the 2023 - 2024
Senate Executive Committee.

- For Senate President, Senator Kazen was nominated and accepted the position.

- For Senate Vice President, Senator Houston and Senator Viloria were nominated.
- Senator Viloria will be the next Senate Vice President.

- For Senate Secretary, Senator Gonzalez and Senator Bennett were nominated.
- Senator Gonzalez will be the next Senate Secretary.

- For Senate Parliamentarian and Elections Officer, Senator Hatcher was nominated
and accepted the position.

X. The 2023 - 2024 Faculty Senate was adjourned and the 2022 - 2034 Faculty Senate was
called to order.



XI. Senator Moran lead the debate and voting for the 2022 - 2023 Faculty Awards:
- Distinguished Scholar of the Year Debate and Vote,
- Outstanding Teacher of the Year Debate and Vote,
- Distinguished Teacher of the Year Debate and Vote.

XII. The meeting was adjourned at 2:55 p.m.




























































