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Texas A&M International University  
TAMIU Faculty Senate  

Friday September 2, 2022 
 12:15 p.m.– 2:45 p.m.  

WHTC 125 
 

I. The meeting was called to order by the Faculty Senate President, Dr. Ruby Ynalvez 
    at 12:17 p.m. 
 
II. Roll Call: Dr. Ruby Ynalvez, Dr. Hayley Kazen, Dr. Marvin Bennett, Dr. Li-Zheng Brooks, 
 Dr. Seong Kwan Cho, Dr. Deepak Ganta, Dr. Puneet Gill, Dr. Tatiana Gorbunova,  
 Dr. San Juanita Hernandez, Dr. Andrew Hazelton, Dr. Kate Houston,  
 Dr. Kameron Jorgensen, Dr. Runchang Lin, Dr. Gilberto Martinez, Dr. James Norris,  
 Dr. Leonel Prieto 
 
III. Our Guests were given the floor: 
 
 
Dr. Pablo Arenaz 
 
 Dr. Arenaz announced that our student enrollment is about up to where it was in the Fall 
of 2020, but our credit hour production is slightly down (~1%) from that time. Since this is a 
base counting period we need to increase our credit hour production for the Spring so that we can 
try to get our full formula funding from the State. He also announced that one of his priorities for 
this year is going to be grantsmanship and grants writing. TAMIU has $250K for the funding of 
new faculty research projects and new grant proposals. 
 Dr. Arenaz mentioned that he was concerned that faculty are reluctant to engage in grant 
writing, possibly due to: 
 
- Chairs and Deans do not value grant writing at the same level that they value publishing, in 
terms of facultys' annual evaluations. The comment was that no credit was being given for all of 
the work that was put into unsuccessful grants. 
 
- There are Chairs and/or Deans who actively discourage grant writing because it is too much 
work for the department and too much of a strain on departmental resources. 
 
- Some staff in department offices seem to be reluctant to work with faculty who have grant 
funding in terms of ordering supplies and other work related to the grant. 
 
 There was further discussion on the difficulties involved in hiring students and others to 
support grants that were successful. Also, there have been problems with not being allowed to 
pay our students competitive salaries for work done on grants.  
 Dr. Arenaz informed the Senate that TAMIU has created 37 Research Assistantships to 
aid faculty in their research throughout the University. It was suggested that this information 
should be disseminated to all of the faculty to make them aware of this opportunity. 
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Dr. Thomas Mitchell 
 
 Dr. Mitchell announced that by the end of this semester we will have a draft of a strategic 
plan that will then be vetted by everyone for input. We are already working on our self-study for 
our 10-year SACS reaffirmation. They are currently working on establishing committees to aid 
in addressing the standards we will have to meet as an institution for the reaffirmation. We also 
need to develop a new Quality Enhancement Plan (QEP) for the university. We will be holding 
some open university brain-storming sessions to help generate new ideas on what the university 
could do to improve itself. 
 Dr. Mitchell is currently working with the chairs and deans to see that all faculty receive 
training on the new INSPIRE platform which will replace Early Alert for reporting students who 
are having academic difficulties. 
 The Senate was given 2 items from the Provost on suggested revisions to the Faculty 
Handbook (see attached). One is a provision for fixed-term faculty who wish to be reclassified to 
tenure-track. The other is the expectation that full-time faculty be present on campus for at least 
4 days out of a regular work week. 
 
 
Ms. Rosanne Palacios (VP for Institutional Advancement) 
 
 It was announced that the VivaTAMIU Faculty and Staff Giving Campaign is currently at 
60% of our goal and we still have one month left in the campaign. If a college reaches 100% in 
giving they are put into a drawing to receive $5,000. For the last 2 years University College has 
been the only academic unit to reach that goal. Another $5,000 will be awarded to the academic 
unit that shows the greatest increase in the number of donations. 
 
 
Dr. Robert Wilkinson and Ms. Karol Batey (Office of Institutional Assessment, Research and 
Planning) 
 
 Dr. Wilkinson reported on class assessment and using the mean of the median in the 
assessment. As a staff issue, they have to calculate the mean of the medium by hand, which 
utilizes an entire staff member's time. AEFIS can automatically calculate an average of the 
scores, which would free up that staff member to do other needed duties. It was suggested that 
representatives from the Senate and from the various colleges meet with the Assessment team to 
decide what metrics should be used in the course evaluations. 
 It was also proposed to the Senate that an official University Assessment Committee be 
formed, where members of that committee could get recognition for university service by 
participating in that committee.  
 
 
IV. The minutes for the May 5th Faculty Senate meeting were approved with no corrections. 
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V. New Business 
 
1. Faculty Senate Committees: Senator Ynalvez passed around a list of suggested members to the 
various senate committees and suggested committee chairs (see attached). 
 
2. The Academic Oversight Committee was charged with discussion of which metric (mean, 
median or both) will be used on faculty PPE reports. 
 
3. Recommendations for a date for the faculty assembly was also charged to the Academic 
Oversight Committee. 
 
4. Senators Hernandez and Cho presented the senate with the College of Nursing and Health 
Sciences' Professional Portfolio Evaluation (see attached). This document was based on the 
COAS rubric and was approved by the faculty members of the college. The senate was charged 
with reviewing this document for further discussion and voting during the October meeting. 
 
5. The proposal to create a program assessment university committee was charged to the 
Committee on Creation, Composition, and Responsibilities of Committees. 
 
6. The COED faculty Senate nomination and election will take place before the October senate 
meeting. 
 
 
VI. Old Business: 
 
1. Update on the COAS PPE changes. Members of the senate who would be directly affected by 
this change were asked to discuss this among themselves and with their faculty and report back 
to the senate with their findings. 
 
2. Senator Ynalvez agreed to meet with the Assessment Committee to discuss the up-and-coming 
Administrators' evaluations. 
 
 
VII. Announcements and Other Business: 
 
 It was asked that the Ethics Committee look into several faculty members' concerns about 
faculty using textbooks that they themselves have written for their classes. 
 
 
 
VIII. The meeting was adjourned at 2:20 p.m. 
 
 





 

 

   

TAMIU Faculty Senate 2022-2023 Committee 

(08-29-22) Assignments  

  

Committee  

  

Chair* Member  Member  

The Budget and Finance Committee  

  

Ganta, D.* Brooks, L. Lin, R  

The Academic Oversight Committee  

  

Kazen, H* 

Prieto, L.   

Gonzalez, A.  

 

Cho, SK 

Norris, Jason 

The University Ethics Committee  

  

Houston, K.*  Norris, James Momen, M. 

The Committee on Committees  

  

Jorgensen, K.* 
 

 

Ganta, D. Hatcher, J 

The Awards Committee  

  

Moran, M.* Hazelton, 

A./Norris, L. 

Hernandez, S.  

 

The Faculty Handbook Revision  

Committee  

Bennett, M*  Hatcher, J Gorbunova, T. 

The Assessment Committee  

  

Brooks, L.* Houston, K. Lin, R 

The Technology Advisory Committee  

  

Kazen, H* Bennett, M  Hernandez, S. 

The Distance Education and 

Instructional Technology   

Norris, James*  Momen, M.  Moran, M.  

Fixed-Term Faculty  

 

Martinez, G.* Gorbunova, T. Jorgensen, K. 
 

*recommended by Faculty Senate President to serve as chair 

 

   

 



 

 

 

TAMIU Faculty Senate 2022-2023  

Committees per Senator  

Senator  
  

Committee  Committee  

Bennett, Marvin  
  

Faculty Handbook Revision  Technology Advisory  

Brooks, Li Zheng Assessment  The Budget and Finance  

Hatcher, Jeanette  
 

Faculty Handbook Revision  Committee on Committees  

Ganta, Deepak The Budget and Finance  Committee on Committees 

Cho, Seong Kwan Academic Oversight   

Gonzalez, Ariadne  
  

Academic Oversight   

Gorbunova, Tatiana Fixed-Term Faculty   Assessment  

Hernandez, San 
Juanita 

The Technology Advisory  The Awards  
 

Houston, Kate 
 

University Ethics  Assessment  

Jorgensen, Kameron The Committee on Committees  Fixed Term Faculty  

 

Kazen, Hayley Academic Oversight Committee The Technology Advisory  

Lin, Runchang  
 

Budget and Finance Committee  Assessment 

Martinez, Gilberto  
  

Assessment Committee  Fixed Term Faculty  

Momen, Mehnaaz  
  

Distance Education Committee  University Ethics  

Moran, Marcela  

  

Awards  Distance Education  

Norris, James  
  

Distance Education   University Ethics  

Norris, Jason Academic Oversight   

Hazelton Andrew fall 

Lola Norris spring 
 Awards Committee   

Prieto, Leonel  
  

Academic Oversight    

  



Meeting of Faculty Senate Presidents 

9-9-2022 Meeting 

1:30pm – 5:00pm 

Texas A&M College Station 

Attendees: Leonard Love TAMUSA, John Stallone TAMU, Wynn Chin UH, Jim Woosley TAMU, Joey 
Velasco Sul Ross, Kimberly Syptak Tarleton, David Rembert TAMUPV, Brian Matthews TAMUT, Yasemin 
Atinc TAMUC, Gilberto Martinez TAMIU, Shelley Harris TAMUCT 

1. Introductions 

2. Housekeeping 

 a. Hotel (room, food) 

 b. 2 Tailgates (Jim’s and Chancellors) 

 c. Yell Practice (meet at 11:30, yellow band) 

 d. New park to visit 

3. AAUP – suggested to use as a guide when developing our group, constitution and bylaws 

4. Name – suggested Texas A&M System Assembly of Faculty Senates 

5. Membership – I member per university due to system size (President / Speaker) 

6. System benefit 

7. Meet – 2x a year in person. Location?? 

8. Terms – suggested as 2 years, then 1/2/3 staggered 

9. Items to discuss 

 a. Budget 

 b. Institutional memory (shared drive, website, SSO) 

 c. Roles (President/VP/Secretary) 

 d. Meetings 

 e. Focus on system level issues 

 f. System-wide conference in future? 

 g. Administrative support, IT, Historian? System office support 

10. Voting items: 

 a. Name: Texas A&M System Assembly of Faculty Senates.  



  Motion: Shelley 

  2nd: Leonard 

  Approved: Unanimous 

 b. Founding Members term: 2 years, then 1/2/3 staggered off 

  Motion: Shelley 

  2nd: Yasemin 

  Approved: Unanimous 

 c. Interim Board members and roles:  

  Jim, Speaker   Shelley, Vice Speaker  David, Secretary 

  Motion: Brian  Motion: Jim   Motion: Jim 

  2nd: Kimberly  2nd: Brian   2nd: Shelley 

  Approved: Unanimous, all three motions 

11. Next items: 

 a. Assign tasks 

 b. Mission / Goals 

 c. Zoom times 

 

 



Texas A&M System Assembly of Faculty Senates 

9-11-2022 Meeting 

10:30am – 12:00pm 

Texas A&M College Station 

 

Attendees: Leonard Love TAMUSA, Wynn Chin UH, Jim Woosley TAMU, Kimberly Syptak Tarleton, David 
Rembert TAMUPV, Brian Matthews TAMUT, Yasemin Atinc TAMUC, Shelley Harris TAMUCT 

 

1. Action item: Jim 

 a. Meet with Chancellor (thank you, shirts, institutional memory) 

 b. Contact TAMUK, TAMUCC, WTAMU 

2. Texas Council of Faculty Senates 

 a. October 7-8, 2022 

 b. Embassy Suites 

 c. Meet Friday at 10:30am 

3. Action item: David, Leonard and Brian 

 a. Mission/Vision statement 

4. Action item: David 

 a. Doodle poll for Zoom meeting days/times 

5. Action item: Shelley 

 a. Create constitution/bylaws template 

6. Action item: David 

 a. Speak with Chancellor’s student group about infrastructure, communication 

7. Discussion of budgets and future operating procedures 

8. Voting items: Meetings 

 a. 1x a month – Zoom 

 b. 1x a large semester in person 

 Motion: Leonard, 2nd: Yasmin, Approved: Unanimous 

 



9. Open invitation: Suggested that Joey and Winn have an open invitation to attend and assist in our 
development. 

10. Adjourn  




















