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Texas A&M International University 
TAMIU Faculty Senate  

Friday November 4, 2022 
 12:00 p.m.– 2:45 p.m.  

WHTC Rm. 125 
 

I. The meeting was called to order by the Faculty Senate President, Dr. Ruby Ynalvez 
    at 12:11 p.m. 
 
II. Roll Call: Dr. Ruby Ynalvez, Dr. Hayley Kazen, Dr. Marvin Bennett, Ms. Jeanette Hatcher, 
 Dr. Li-Zheng Brooks, Dr. Seong Kwan Cho, Dr. Deepak Ganta, Dr. Ariadne Gonzalez, 
 Dr. Tatiana Gorbunova, Dr. Andrew Hazelton, Dr. San Juanita Hernandez,  
 Dr. Kate Houston, Dr. Kameron Jorgensen, Dr. Runchang Lin, Dr. Diana Linn,  
 Dr. Gilberto Martinez, Dr. Mehnazz Momen, Ms. Marcela Moran, Dr. James Norris,  
 Dr. Leonel Prieto 
 
III. Our Guest was given the floor: 
 
Dr. Pablo Arenaz 
 
 Dr. Arenaz announced that the application for the Presidential Research Development 
Awards have just been emailed to all eligible faculty. 
 Most of the institutions in the System in the state have a separate Office of Student 
Engagement and Office of Enrollment Management. We combined the two offices in the past, 
but have decided to separate them again and will begin looking to fill the position for a VP of 
Student Engagement. 
 Dr. Arenaz has a Board meeting next week and our POR for the new Health Sciences 
building and for the renovation of WHTC will be on the agenda. 
 At the last Counsel of University Professors and Chancellors meeting there was a 
presentation concerning 'adult learners', people who started college and didn't finish. Apparently, 
there is a large untapped pool of these individuals that could help boost our student enrollment. 
 
 
IV. The minutes for the October 7th Faculty Senate meeting were approved with no corrections. 
 
 
V. Old Business 
 
a. Senator Ynalvez presented the senate with Dr. Mitchell's compromise statement concerning 
the addition of a 4-day campus presence in the Faculty Handbook: 
 
" Because direct engagement with students and colleagues in the life and work of the university 
is essential, faculty are expected to teach their classes, maintain office hours convenient to their 
students, engage in university service, and, if tenure-track or tenured faculty, conduct research on 
a regular on-campus schedule spread over much of the work week.  Typically, the expectation is 
that faculty will maintain a regular on-campus schedule for four days a week.  In special 
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circumstances, exceptions to this expectation may be made by the chair of the department and 
the dean of the college and approved by the provost." 
 
 Senator Ynalvez also reported that the 4-day presence was not in any other Handbook 
that could be obtained within the A&M system. It was suggested that senators give this 
compromise some thought and then it can be fully discussed and brought to a vote during the 
December senate meeting. 
 
b. There was a general discussion about how the various academic divisions organize their 
Promotion and Tenure committees for their colleges. It was pointed out that there was very little 
consistency in how P&T committee members are chosen even though the Handbook states that 
members should be elected by the faculty. 
 
c. Senator Jorgensen presented a proposal for the addition of an assessment committee as a 
standing university committee (see attachment). It was suggested that the committee be an ad 
hoc committee for a year in order to evaluate it before voting to make it a standing committee. 
This proposal was voted on and approved by a majority of the senate. 
 
d. Senator Kazen reported that the Academic Oversight Committee is recommending that both 
the mean and the mean of the median scores should be reported on faculty PPE reports. The 
Senate took a vote on adding a box on the faculty electronic portfolio to include the mean of the 
median and the vote passed 
 
 
VI. New Business: 
 
a. Senator Moran reported that the Awards Committee has sent out the announcement for calls 
for award nominations to the deans and the chairs. The Senate voted to approve the submission 
of the portfolios electronically. It was also asked of the senate to consider whether or not it is a 
conflict of interest for senators to be nominated for awards. 
 
b. Senator Houston presented a report on the faculty comments solicited on behalf of the Senate 
Ethics Committee. There were 15 comments that were summarized in the minutes of the October 
Ethics Committee meeting (see attached). It was proposed that faculty be given a 'relief' time by 
not tying their merit pay to their PPE for one year.  
 
 
VII. Committee Reports 
 
a. Academic Oversight Committee: 
 
 Senator Kazen announced that on November the 8th we will be hosting a Faculty 
Assembly and that questions and answers will be done through Top Hat to keep the discussion 
anonymous. 
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b. Assessment Committee: 
 
 Senator Brooks reported that the new Administrator Evaluations will be distributed soon 
and we will be voting on them in the December meeting. 
 
c. Awards Committee: see previous report 
 
d. Budget and Finance Committee:  
 
 Senator Ganta reported that he attended a Student Advisory Committee meeting where 
they discussed whether or not to increase student fees. Also, student enrollment is back to near 
pre-pandemic levels. There was also a proposal to increase the pay scale for part-time students. 
 
e. Committee on Creation, Composition, and Responsibilities of Committees: see previous report 
and attachment. 
 
f. Distance Education and Instructional Technology Committee: 
 
 Senator Momen reported that OIT just finished their Institution Technology Week. They 
are also attempting to implement new software to help make classes more manageable. 
 
g. Ethics Committee: 
 
 Senator Houston reported that they received a number of issues that they are currently 
following up on (see attachment). 
 
h. Faculty Handbook Revision Committee: no report. 
 
i. Fixed-Term Faculty Committee: no report. 
 
j. Technology Advisory Committee: 
 
 Senator Kazen reported that if you are having trouble with being locked out of your email 
that you need to report it to OIT so that they can unblock you. Also, it was announced that 
distribution lists are not cleaned on a regular basis by OIT. So that if you need one cleaned you 
need to contact OIT. 
 
 
VIII. The meeting was adjourned at 2:40 p.m. 
 


















