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Texas A&M International University 
TAMIU Faculty Senate  
Friday March 3, 2023 
 12:00 p.m.– 2:45 p.m.  

WHTC Rm. 125 
 

I. The meeting was called to order by the Faculty Senate President, Dr. Ruby Ynalvez 
    at 12:05 p.m. 
 
II. Roll Call: Dr. Ruby Ynalvez, Dr. Marvin Bennett, Ms. Jeanette Hatcher, 
 Dr. Li-Zheng Brooks, Dr. Seong Kwan Cho, Dr. Deepak Ganta, Dr. Ariadne Gonzalez, 
 Dr. San Juanita Hernandez, Dr. Kameron Jorgensen, Dr. Kate Houston,  
 Dr. Runchang Lin, Dr. Diana Linn, Dr Gilberto Martinez, Ms. Marcela Moran,  
 Dr. James Norris, Dr. Lola Norris, Dr. Leonel Prieto 
 
III. The minutes for the February 3rd Faculty Senate meeting were approved with no 
       additional corrections. 
 
IV. Our Guest was given the floor: 
 
Dr. Thomas Mitchell 
 
 Dr. Mitchell announced that Dr. Arenaz is currently in College Station for the annual 
meeting of the Century Council. He also informed the Senate that the Chancellor has issued a 
statement that no A&M university or agency will have a DEI requirement in any of its job 
advertisements in the hiring process and that hirings will be based solely on merit. 
 Senator Ynalvez addressed Dr. Mitchell with several questions that were brought up by 
faculty: 
 
1. Does TAMIU have high reliance for Adjunct Faculty? 
 
 Response: Yes, we generally hire between 60 to 80 Adjuncts in any given year. 
 
2. What is the typical course load for an Adjunct Faculty and how are course loads assigned? 
 
 Response: There is no set number of hours that Adjuncts teach. It is based on the 
academic unit's need and the willingness and qualifications of the Adjunct. There is, however, a 
limit for retired teachers or administrators under TRS in that they can not teach more than 6 
hours (a 50% teaching load). Any more than 50% makes them eligible to receive benefits. 
 
3. Is there a potential that Adjuncts can get a pay increase? 
 
 Response: The standard pay rate for an Adjunct with a masters degree is between $2,200 
to $2,500 for a 3 hour course. For Adjuncts with a terminal degree it is between $2,500 to $3,000 
for a 3 hour course. It can go higher than $3,000 in the case of teaching graduate or PhD courses. 
The money to pay Adjuncts comes from salary savings (unfilled teaching positions across the 
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university), which is the same pool of money that pays for overload teaching, summer school, 
Maymester and Wintermester teaching. 
 
4. Why does the Prof Center have mandatory trainings in professional development for new 
    faculty? 
 
 Response: It is only required of new faculty and it is in the offer letter that they agreed to 
attend the trainings for their own self-improvement. Also, it helps new faculty to bond with other 
new faculty which aids in the overall retention of the faculty members. 
 
 Dr. Mitchell also announced that the academic calendar for next year should be up on the 
university's website soon. 
 
 - New Faculty orientation is on August 16 through 18. 
 - Faculty/Staff Assembly is on August 21, with college meetings in the afternoon. 
 - The week of August 21 will be a work week for all faculty. 
 - There will be 2 days in the fall and in the spring for pre-commencement ceremonies  
    after final exams are finished. 
 - The first day of classes is on Monday August the 28th. 
 
 
V. Faculty Senate President's Updates (Senator Ynalvez): 
 
 Senator Ynalvez provided the Senate with several informational items: 
 
 - The Texas Council of Faculty Senates was held on February 24-25. Senator Ynalvez 
   presented a report to the TCFS. Eight common themes were identified during the  
   various participants reports: 
  1. Faculty workload 
  2. Top-down Institutional policies 
  3. Shared governance 
  4. Salary compensation 
  5. Professionalism and collegiality 
  6. A few universities do not have an Ombuds person 
  7. Several Texas universities are also engaged in Provost searches 
  8. Effects of policy changes as a result of removal of DEI. 
 
 Shared Governance and the challenges arising from the recent House bills that have been  
 filed were the two main topics for discussion. 
 
 - Senator Ynalvez has emailed our Administrators advising them that Administrator 
   Assessments will be coming up on either the 1st or 2nd week of March. It was requested 
   that the time to do the assessments be extended to 2 weeks. 
 
 - Digital PPE feedback: There were numerous reports of issues with getting attachments  
   to upload properly to the digital portfolio. It was also commented that Faculty should be  
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  able to respond to PPE comments made by the deans and the provost. 
 
 - At the latest Decennial Leadership Meeting there was a mention about an institutional 
   policy on faculty hiring and an institutional policy on academic freedom and whether or  
   not TAMIU has such policies in place for the upcoming SACs Report. The Provost has 
   reported that we have such policies in place and he will be providing the information to 
   the Senate. 
 
 - Faculty Course Evaluations: The Senate Executives meet with Dr. Wilkinson (the VP  
   for Institutional Effectiveness) and he would like the faculty to take the lead on course 
   evaluations by; reaching out to collaborate with SGA on the low response rates,  
   redesigning the evaluation instrument to be less generic and encouraging faculty to get 
  the students more involved in participating in the evaluations. 
 
 - Fixed-term language in the Handbook: Senator Martinez suggested that the language in 
   the Handbook should be modified to reflect the fact that when Fixed-term Faculty move 
   to a tenure-track position it is a reclassification and not a promotion. 
 
 - Adjuncts salary and course load: see Dr. Mitchell's report. 
 
 - Provost Search Committee: Senator Ynalvez provided us with an email listing the  
   members on this committee. It was confirmed that no information may be provided to  
   the faculty about the candidates until the finalists are invited for an on-campus visit. 
  
 
VI. Committee Reports: 
 
A. Awards Committee: 
 
 Senator Moran reported that the electronic portfolios for the award's candidates will be 
placed on a Blackboard course shell for Senators to review. The Awards Committee is also in the 
process of recruiting faculty to help out with classroom observations for the candidates going up 
for the Teaching Awards. These rubrics will also be uploaded to the Blackboard shell for review. 
Classroom observations will be held from March 20th to April 1st.  
 
B. Academic Oversight Committee: 
 
 Senator Gonzalez announced that the committee met in February and discussed the draft 
of an email to be sent to the deans asking them to consider using the mean of the median 
provided in faculty PPE portfolios for their faculty evaluations. The other discussion was on 
organizing the results obtained from the Faculty Assembly (see attachment). This report will now 
be forwarded to the President and the Provost for their responses. 
 
C. Assessment Committee: no report. 
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D. Budget and Finance Committee: 
 
 Senator Ganta reported that he attended the University Budget and Finance Committee 
meeting where they were deciding how to allocate the budget for the rest of the year. They are 
currently waiting for the Legislature meeting and for the final number for credit hours generated 
before they do the initial allocation of the budget and send it out to get feedback from the various 
chairs and deans. Then they will meet in the summer to vote on the final budget. 
 
E. Committee on Fixed-Term Faculty Promotion: see previous report. 
 
F. Distance Education and Instructional Technology Committee: 
 
 Senator James Norris reported that this committee met to discuss the new Artificial 
Intelligence writing software (ChatGPT). It is feared that some students may be using this 
software to do their writing assignments for them. There is software available to detect the use of 
AI writing, but it is beta software and not to be fully trusted yet. 
 
G. Faculty Handbook Revision Committee: no report. 
 
H. Technology Advisory Committee: see attached minutes. 
 
I. University Ethics Committee: 
 
 Senator Houston reported that the committee was working on two faculty issues: 
 
 QM certification and certain qualifications that have to be met before payment is released 
from the university. The Committee is working with Patricia Abrego to resolve this issue. Also, 
there have been problems with administrators being added to faculty Blackboard course shells. 
 
 
VII. New Business Items (proposals): 
 
 Senator Ynalvez opened the floor for proposals for new business items to be discussed at 
our next senate meeting. 
 
 - Senator Lola Norris proposed that there be spaces added to the PPE to allow faculty to 
respond to comments made by the dean and the provost. 
 
 - Senator Lola Norris also commented that there is a lot of very old information on the 
university website in the faculty profiles that does not seem to be updated by AEFIS. It was 
asked who can we contact to correct this? 
 
 - Senator Ynalvez proposed to discuss ideas to improve student response rates to course 
evaluations. 
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VIII. Other Business 
 
 Senator Martinez announced that this will be his last year serving on the Faculty Senate. 
He made a suggestion that Senator Gorbunova, who is also Fixed-Term Faculty, act as his 
replacement as the Senate Fixed-Term Faculty Representative. 
 
 Senator Hatcher announced that she is going to put out a call for nominations soon for the 
various University Committees who have positions that need to be filled. 
 
IX. Meeting was adjourned at 2:36 p.m. 
 
 

















Technology Advisory Committee 

Minutes 

February 6, 2023 

2:00-3:00 

KL 420 

 

 

Meeting Facilitator: Dr. Hayley Kazen-present 
Invitees:  
San Juanita Hernandez– Faculty Senate Appointee-absent 
Devang Khambhati-COAS-present 
Hugo Garica-SSB-present 
Cynthia Pina-COED-present 
Sumalai Maroonroge-CNHS-present 
Omar Ramirez-UC-present 
Eva Hernandez-KL-absent 
Marvin Bennett-President’s Appointee-absent 
Fred Juarez-Finance and Administration-absent 
Tony Ramirez-IT-present 
Enid Nuez-IT-present 
Elizabeth Smith-Institutional Advancement-absent 
Rene Prado-Student Success-present 
Mike Munoa-IT; ex-officio-present 

 

I. Review and approval of minutes 
II. Old Business 

a. Faculty receiving old emails  
b. Issues with Wi-Fi 
c. Using outlook off campus 
d. Student access to One-Drive 

III. New Business 
a. IT presentation on A1 vs A5: Tony reported that they are working on automatically 

giving students A5 access when they are enrolled. Once they graduate, they will revert 
to A1 (basic). A5 includes Office (that can be downloaded), Teams, Bookings, OneDrive 
etc). A1 includes email, online version of Office and OneDrive  

b. Updated retention policy (Dr. Hood)-Mr. Munoa has discussed in previous meetings. In 
the future, emails will be sent to all faculty outlining the retention policy, archiving, use 
of the cloud, blocked email procedures, etc). 

i. Email 
ii. Teams messages-not meant to record retention sensitive information.  



c. Blocked emails (Dr. Hood)-faculty need to contact IT if emails are being blocked, and IT 
will work to mitigate the issue. Will be addressed by IT email referenced above. 

d. Open/Free Source (Dr. Heredia)-Mr. Munoa is working to streamline the process. All 
free software must be vetted for security and accessibility. For example, there will now 
only be one form for both accessibility and security. Also, if one department has 
approval to use a software, other departments will also be able to use it without 
additional approval. IT can provide support when faculty need help with forms, but the 
process will be much quicker if the faculty member can gather all the information 
concerning the free programs. If requested programs do not meet accessibility 
requirements, TAMIU can get an exception but there has to be a plan in place for 
students who are unable to access it. 

e. OIT clearance for programs such as jamovi (Dr. Heredia) See above 
IV. App 

a. Approve or disapprove. Mr. Munoa mentioned TAMIU mobile is about to be retired. 
Possibly looking for an app to replace it. He explained the process would be for the RFP 
committee to decide on one vendor, and then Dr. Hong would need to “sell” the app to 
administration. At this point, the committee would like to hear what gaps we have and 
how the app will fill them as far as student engagement. 

b. Student vote? The committee does not feel this is a good idea given that because of the 
RFO, we can’t give full information. 

V. Open Agenda 
a. Chat GPT: Ongoing and emerging. Turnitin is working on a tool to recognize AI. 
b. Dr. Sue asked about Grammarly. She was given Karla’s contact information as well as 

the ACE website information to sign up. 

 

 


