Texas A&M International University
Minutes of Faculty Senate Meeting
October 6, 2017

I. Call to order by Dr. Ken Tobin at 12:05 pm
II. Roll call: Present: Dr. Kenneth J. Tobin, Dr. Marvin E. Bennett III, Dr. Ruby A. Ynalvez, Dr.
Frances G. Rhodes, Dr. George R. Clarke, Ms. Malynda M. Dalton, Ms. Vivian Garcia, Dr.
Puneet S. Gill, Dr. Ariadne A. Gonzalez, Ms. Destine D. Holmgreen, Dr. Diana Linn, Dr. David
K. Milovich Jr., Ms. Marcela Moran, Dr. James A. Norris, Dr. Jason Norris, Dr. Lola O. Norris,
Dr. Leonel Prieto, Dr. Philip S. Roberson, Dr. Maria D. Viloria, Dr. Oswaldo A. Zapata Correa
III. Three guests were present in the meeting: Dr. Arenaz, Dr. Mitchell and Mr. Griz Zimmerman
a) Dr. Pablo Arenaz announced the following:


TAMIU ranks No. 6 among the Top 10 Best Colleges for Biology majors in Texas,
according to a new ranking released by online source, Zippia.com. TAMIU, along with
Texas A&M University College Station, were the only two universities in the Texas A&M
University System recognized. To be announced soon also by Zippia.com, TAMIU ranks
No. 3 among the 10 Best Colleges for Mathematics Majors in Texas. TAMIU follows
Rice University and The University of Texas at Austin as one of the top Universities for
Math majors in the state.



The documentary, “Rhapsody on the Rio,” has been nominated in the Texas Emmy
Award. The documentary has recently been added to the national PBS Online Network
for viewing, thus expanding its audience at a national level. DVD and CD soundtracks
of “Rhapsody on the Rio” are now available.



A pedestrian vehicular accident by the parking lot in LBV was reported 2 weeks ago. In
this regard, a change in traffic pattern was planned. It will be a one-way traffic pattern.



Dr. Arenaz plans to have informal, casual meetings with the faculty.

b) Dr. Arenaz emphasized the creation of a university culture where ideas are exchanged. In
this regard, he requested that through the Faculty Senate we can convey this to faculty
members. Faculty members’ attendance to campus events e.g. seminars, lecture series,
performances is being requested by Dr. Arenaz.
c) Dr. Thomas Mitchell announced that there will be a 1.5% merit increase this year (meritbased and not across the board); equity and promotion will not be part of this merit.


He made mention that Faculty Senate (FS) president, Ken Tobin meets with him
regularly and thus for any concern, it could be directed to Dr. Tobin. Dr. Mitchell added
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that he has no objection with Dr. Tobin requests that a representative of the FS attends
the Deans Council and chairs meetings.


He emphasized the need to schedule classes smartly in order to increase graduation
rate e.g. to schedule based on students’ needs; whenever possible, not to schedule
3000-4000 level classes at the same time. He also stressed the importance of publishing
the 2-year cycle courses so students and advisers can plan accordingly. Chairs are
working on the tentative schedule for summer and fall. In November, students will see
these tentative schedules, this should help students with their planning of their spring
schedules.



Discussion of granting Emeritus was made by Dr. Mitchell. The faculty has to be
nominated and the faculty has to accept the nomination. It was stressed that the
department promotion and tenure committee and not the chair endorses the
recommendation. The process follows a similar pattern to that of faculty promotion and
tenure. The nominee should receive the support of both members of the faculty and the
administration and approved by the Board of Regents. The process of granting Emeritus
Professor is not yet well-defined in the handbook.



The discussion went back to scheduling classes: Dr. Mitchell is pushing hard for the
balance of evening schedule of classes and that a one-day a week schedule for an
undergraduate class is not advisable.



A question was raised on why we do not offer a 75-min class on Mondays and
Wednesdays. Dr. Arenaz responded that we are not a “Free-Friday” campus. In addition,
students do better in the 50-min class. Dr. Mitchell added that scheduling of classes will
also be more efficient with the 50 min classes.



Research releases were discussed. Faculty members have opportunities for course
release e.g. in COAS, faculty can apply to the Dean for a 2-2 course load if the faculty
has a research project e.g. to write a book and if the faculty score a total of 9 in research
in PPE in the past year. Tenured faculty can apply for Faculty Development (this is Texas
equivalent of the Sabbatical leave). There are also University Research Grants and
University Research Development Awards.

d) Mr. Griz Zimmerman shared that the Athletics Department continue to recruit academically
better caliber athletes. The department also worked with student services to get help for their
student athletes and the athletes also request for midterm progress report from their
professors. Mr. Zimmerman requested that faculty members give him an email notification for
an athlete who is being delinquent in classes. He also announced the upcoming Maroon
Madness in October 18.
IV. Approval of the September 08, 2017 minutes: The minutes were approved by the Faculty
Senate (FS).
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V. Election Results: Dr. Rhodes reported the results of the previous elections i.e. approval of the
composition of Grievance Pool; approval of the additional Faculty Senator at Large; elected
members of the University Honors Council
VI. Old Business
a) Handbook changes were reported by Ms. Dalton (see attachment “Handbook Changes,
Handbook Committee, Oct 3, 2017” for more details). The Faculty Senate members voted for
the following proposed changes:
o
o
o

o

Faculty Senate voted to accept the proposed change in item 1, page 58 of the
handbook (announcement of University Award recipients in the Fall Assembly)
Faculty Senate voted to accept the proposed change in item 2, page 12 of the
handbook (change in the Graduate Council’s responsibility)
Faculty Senate voted to accept the proposed change in item 2, page 45 of the
handbook (There is no longer an Office of Graduate Studies and Research, instead
it will be a Graduate School and a Dean of the Graduate School)
Faculty Senate voted to accept the proposed change in item 3, page 10 of the
handbook (Grievance Pool composition changes)

b) Faculty Senate Executive Lunch with Dr. Arenaz: Dr. Ruby Ynalvez reported the
discussions that transpired during the meeting. The agenda of this meeting was the
issues and concerns brought up during the Faculty Senate hosted Faculty Forum and
Mixer. The following were the results of the meeting:
o

Another faculty survey will be conducted to resolicit issues and concerns.

o

To address teaching loads, Dr. Arenaz made mention that the handbook has
the calculations for teaching loads. Chairs could use those calculations. This
will benefit faculty members who are teaching big classes.

o

There is actually no conflict in the target that faculty/student ratios need go
down and our class sizes going up.

o

The question why we have WIN classes – Dr. Arenaz suggested that we email
either Dr. San Miguel or Dr. Kilburn.

o

In this meeting, Dr. Arenaz made mention of his plan to have informal, casual
meetings with the faculty.

c) With regards to the parking issue of reserved parking filling up that was raised last
meeting, Dr. Tobin reported that people on the wait-list eventually got parking.
d)

The discussion went back to Handbook Changes: (see attachment “Handbook Changes,
Handbook Committee, Oct 3, 2017” for more details).
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o Item 4 Compliance Issues page 28; Faculty Senate voted to accept item 4 (AntiDiscrimimination/Title IX)
o Item 5 Compliance Issues, add paragraph to page 68; Faculty Senate voted to
accept item 5
VI.

New Business
a)

Dr. Tobin reported the following:



Faculty Senate now has representation to the Deans Council Meeting.



Dr. Tobin had discussions with Deans of the University Colleges with regards to fixedterm promotion guidelines and faculty evaluation rubrics
o

School of Business: according to Dr. Sears, evaluation for merit has been
voted and will need ratification by Faculty Senate. Dr. Sears will come next
month to the Faculty Senate Meeting.

o

College of Education: Dr. Tobin went to COED’s College meeting and the
college have plans for establishing guidelines for promotion for fixed terms and
the merit evaluations for faculty members will come up in the spring.

o

College of Arts and Sciences: Dr. San Miguel indicated that fixed term faculty
promotion guidelines will be looked at and she has also discussed this matter
with Dr. Weitman of the University College.

b) A suggestion was brought up with regards to conducting a survey of university fixed
term as well as to check System Policy 12.07 - - to check if TAMIU is consistent with
this policy. The suggestion was made in order to make clarifications and in this regard,
TAMIU will be more effective in hiring talented fixed-term faculty. Dr. Rhodes
volunteered to do a focus report.
c) Planned Faculty Survey questionnaire as reported by Sub-Committee Academic
Oversight chair, Dr. Bennett. The following will be the questions for Faculty Senate’s
next survey. The survey will be opened this month.
1. What major problems or concerns do you have with the university, academics,
support services, etc. that impedes you to effectively and efficiently do your duties as a
faculty member (i.e. impedes your ability to do research, teaching and/or service)?
2. Specifically, how would you like the Faculty Senate to address your problem(s) or
concern(s)?
3. What do you think the university is doing right?
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VII. Committee Reports
Academic Oversight: Dr. Bennett is the chair; report was done earlier under “New Business”
Budget and Finance: Dr. Prieto was elected chair
University Ethics: Dr. Lola Norris is the chair; sub-committee did not meet;
Committee on Committees: elected Dr. Rhodes as chair
Faculty Work Environment and Morale: Dr. R Ynalvez is the chair; the committee met and a
letter to the Deans will be sent next week to request the opening for nominations; the
committee also prepared a recommended time line for the process, taking note of the dates
indicated in the handbook (minutes of the sub-committee was attached in September FS
Minutes)
Faculty Handbook Revision: Ms. Dalton is the chair; report was done earlier under “Old
Business”
Distance Education and Instructional Technology: there is a new training (a 45 min training);
this training is called “Accessibility Matter” that could be relevant to faculty jobs. Distance
Education Week that will involve faculty, a $150 stipend to develop materials related to
distance education will be provided (minutes of the sub-committee was attached in September
FS Minutes)
Technology Advisory: met last Wednesday with Mr. Hinojosa from the library. Mr. Hinojosa
presented on the New York Times TAMIU subscriptions and academic resources for
research. Dr. Viloria also provided minutes from the September 06 meeting of the Technology
Advisory Committee (attached in September FS Minutes)
Assessment: Dr. Jim Norris, nothing to report
Ad Hoc Committees:
Ad Hoc for PPE: Committee hasn’t met but will meet in October
Committee for Fixed Term: Dr. Philip S. Roberson will be the chair of the committee
Other business: None
VIII. The meeting was adjourned by Dr. Tobin at 2:17 pm.
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1
Handbook Changes, Handbook Committee, Oct 3, 2017
1)

the sentence on page 58

"Award recipients, as well as the college winners in all three categories, will be announced at
Spring Graduation and Fall Convocation."
- should say announced at "Fall Assembly".
2)

revisions for the "Graduate Council"

Page 12 - It is the responcibility of the Graduate Council to review all proposals for
graduate degree programs and courses and, at its option, existing programs; and to establish and
review the criteria for membership on the Graduate Faculty.
Page 45 - Full members are appointed to the Graduate Faculty for a term of five years
and will be subject to re-evaluation at the end of the term. This membership must be approved by
the Graduate Council.
The rest of the changes reflect the fact that there is no longer an Office of Graduate
Studies and Research, just a Graduate School and a Dean of the Graduate School.
3)

Greivance Pool Changes ---- page 10

9.
The University Grievance Committee Pool. This pool will be comprised of twentyfour six tenured faculty from across the university selected by a lottery overseen by the Faculty
Senate executive committee to serve a three-year term. Faculty member will be ineligible for
lottery selection for the three years following a term of service within the grievance pool. the
College of Arts & Sciences, four tenured faculty from each of the other colleges, and two tenured
faculty per free-standing academic unit, to be elected in the same manner and at the same time as
PTR elections; additionally, the Provost will appoint, within one week of the Grievance Pool
election, two tenured at-large faculty representatives. Since the Grievance Pool provides the
membership of Grievance Committees as well as a majority of committee members for appeals
of promotion or tenure decisions its membership should be established early in the year before
individual grievances or appeals emerge. Once the lottery is completed elections and
appointments are complete, the pool will consist of twenty-four one members, enough to manage
four grievances or four appeals without duplication of personnel. Deans, associate deans,
department chairs, and heads of academic units may not serve on this committee. When a
grievance is filed, each party will select two committee members from the pool, and the Faculty
Senate President will select a fifth member from the pool. In the event of the Faculty Senate
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President's involvement in the grievance, the Vice President will select the fifth member. The
resulting five-member committee for each grievance will elect its own Chair from its
membership. Once the Grievance Pool has been constituted, it will meet to elect a secretary to
manage the receipt of complaints and requests for information and to keep a record of ongoing
activity, which will be filed each semester with the Secretary of the Faculty Senate. Since
membership on a grievance committee can be a strenuous experience, no member of the
Grievance Pool should participate in more than one proceeding in the same academic year. If
events require additional members to be added to the pool, a special election lottery will be held
for an appropriate number of additional members at the earliest possible time. The number of
members necessary will be determined for each situation by the Grievance Pool members,
chaired on this occasion by the Faculty Senate President.
4)

Compliance Issues - page 28

Illegal Discrimination, Sexual Harassment, and Related Retaliation
Anti-Discrimination/Title IX
TAMIU does not discriminate or permit harassment against any individual on the basis of race,
color, sex, religion, national origin, age, disability, genetic information, veteran status, sexual
orientation or gender identity in admissions, educational programs, or employment. If you would
like to file a complaint relative to Title IX or any civil rights violation, please contact the
TAMIU Director of Equal Opportunity and Diversity/Title IX Coordinator, Lauren A. Jones,
J.D., 5201 University Boulevard, Killam Library 159B, Laredo, TX 78041, TitleIX@tamiu.edu,
956.326.2857 and/or the Office of Civil Rights (Dallas Office), U.S. Department of Education,
1999 Bryan Street, Suite 1620, Dallas, TX 75201-6810, 214.661.9600. Reports can also be made
on our electronic, anonymous reporting site: www.tamiu.edu/reportit. TAMIU strictly prohibits
all forms of illegal discrimination, sexual harassment (which includes sexual violence, rape,
sexual assault, domestic violence, dating violence, and stalking), and related retaliation. All
faculty members are required to report alleged or suspected illegal discrimination, sexual
harassment, and/or related retaliation that they experience, observe, or are made aware of.
Reports can be made to a supervisor, any administrator, the Title IX coordinator or deputy
coordinators, or the University Police Department. More information is available in TAMUS
Policy 8.01 and System Regulation 8.01.01.
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5)

Compliance issues - add paragraph to page 68

Student Leave of Absence and Pregnant/Parenting Students
As required by Title IX, TAMIU provides leaves of absence for students, including
pregnant/parenting students, in accordance with the TAMIU Attendance Rule and Student Leave
of Absence rule (which includes a Leave of Absence Request form). Both rules can be found in
the TAMIU Student Handbook. If you receive a request for a leave of absence from a student,
including pregnant/parenting students, please promptly report it to and seek guidance from the
Office of Student Affairs.
Under Title IX of the Education Amendments of 1972, discrimination based on sex, including
harassment because of pregnancy or related conditions, is prohibited. A pregnant/parenting
student must be granted an absence for as long as the student’s physician deems the absence
medically necessary. It is a violation of Title IX to ask for documentation relative to the
pregnant/parenting student’s status beyond what would be required for other medical conditions.

October 27th 2017
Faculty Workplace and Morale Committee Meeting
Committee Members Present: Ruby Ynalvez, David Milovich and Puneet Gill
1. R Ynalvez reported to the committee that the deans have responded to the request to
open the university awards nominations.
o Dr. Sears (School of Business) plans to have the nominations open by
November 1; Dr. San Miguel (COAS) already opened the nominations;
College of Nursing has already opened the nominations; Dr. Weitman
(University College) and Dr. O’Meara (COED) will discuss the matter in their
upcoming meetings.
2. The committee discussed few parts of the teaching award evaluation rubric that will
need modifications. These revisions will be presented to the Faculty Senate in the
December meeting.
3. The following was discussed about the evaluation process:
o The committee sets an ambitious goal to recruit 12 observers. Each of these
observers will evaluate 2 nominees.
o The committee targets that by January, the pool of observers have already
been recruited. The past winners at the University and College levels will be
invited to serve as observers. Similar to what has been done in the past, the
Deans could also be solicited for observers.

Student Fee Advisory Committee
Meeting Minutes
September 22, 2017

The Student Fee Advisory Committee met on September 22, 2017, at 11:00 a.m. in KL-270 with the following
members in attendance: Francisco Muñoz, Gabriel Martinez, Cesar Camarillo, Consuelo Guzman, Minita
Ramirez, Yelitza Howard, Lourdes Viloria and Juan Castillo. Attending in an ex-officio capacity were: Trevor
Liddle, Fred Juarez, Christy Martinez, Denisse Garza and Julie Barrera.
Mr. Castillo began the meeting by welcoming back the previous committee members. Then the new members
were introduced and the Committee Charge and Member Term handouts were passed around the table for
review.
Next, the current tuition and fee, both variable and fixed rates, were handed out, and Mr. Castillo explained the
current tuition and fees. Mr. Castillo explained Texas revenues are down resulting in less money to appropriate
to higher education.
After the overview the Appropriations vs. Enrollment handout was distributed and discussed. The committee
reviewed the final handouts:
The proposed tuition and fee charts, both variable and fixed rate, were then handed out and discussed. The
proposed increase include a 3.7% inflation adjustment based on the higher education price index, or HEPI, per
year. Since the variable rate tuition and fees are adjusted annually, the total increase for inflation is 3.7%.
Since the rate for the fixed rate tuition is compounded over 4 years, the increase for inflation is 9.6%.
The proposed increase to the student health fee in the amount of a flat $4.60 per semester was then
discussed. It is projected this increase would generate approximately $22,000.00 which would be used to
partially fund additional professional staff in Student Health and/or Student Counseling.
Since the System Office is still providing direction, it was stressed that all rates were still very much
preliminary. At the next student fee advisory committee meeting, scheduled for Friday, September 29, 2017 at
11:30 a.m., Mr. Juan Castillo agreed to provide follow up information and review the presentation for the
student fee hearings. The committee agreed to conduct three Student Fee Hearings in the Student Center
Rotunda on Tuesday, October 3, 2017 at 11:00 a.m. and 5:00 p.m. and Wednesday, October 4, 2017 at 12:30
p.m.
The meeting adjourned at approximately 12:15 p.m.

Texas A&M International University/ Technology Advisory Committee
Meeting Agenda
October 4, 2017
9:00 a.m. KL 253
Meeting Facilitator: Dr. Maria de Lourdes Viloria
Invitees:
Fran Bernat – COAS,
Hugo Garcia –ARSSBA,
Seong Kwan Cho- COED
Wendy Donnell – CNHS,
Nerissa Lindsey – KL,
Jose Maria (Joe) Gutierrez, University College
President's Appointee, Marvin E. Bennett, III
Trevor Liddle, VP for Finance & Admissions Appointee,
Albert Chavez, VP for IT Appointee
Catarina Colunga, VP for Institutional Advancement Appointee
Gina Gonzalez, VP for Student Success Appointee
Leebrian Gaskins, VP for Informational Technology/CIO, ex-officio
Patricia Abrego, Director of Instructional Technology & Distance Education
Pablo Reyes, Associate Director of User Services
Ricardo Ramirez, Associate Director of Student Information Services
Roberto Gonzalez, Associate Director of Instructional Technology Services
I. Call to order
II. Roll call
III. Approval of minutes from last meeting which was held on September 6, 2017
IV. New Business
a. Mr. Rogelio Hinojosa, MLS, MSc/Acquisitions Librarian- New York Times

Presentation
b. Dr. Gaskins U-Connect Update Briefing
c. Open Agenda

a. Mr. Rogelio Hinojosa presented the New York Times data base and Education
Component of the New York Times subscription. TAMIU students, and faculty
have free access to these academic research and information tools. Dr. Abrego
suggested to have more presentations for students and faculty to get the word out
during the Learning Technology Week, Twitter or Facebook. Mr. Hinojosa will
visit with Dr. Abrego. He also stated that UNIV instructors are using this
subscription too.
b. U-Connect update forthcoming – it is still not complete.
c. Proposal to consider meeting at a different time due to meeting conflicts. Dr.
Viloria will poll the members this week.
d. Meeting adjourned at 9:45a.m.

