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TAMIU Faculty Senate Meeting
May 3, 2019; WHTC Rm 126
I.

The meeting was called to order by the Faculty Senate President, Dr. Ken Tobin at 12:07 p.m.

II.

Roll Call: Dr. Kenneth Tobin, Dr. Lola Norris, Dr. Marvin Bennett, Dr. Frances Rhodes,
Ms. Malynda Dalton, Dr. Puneet Gill, Dr. Ariadne Gonzalez, Dr. Diana Linn, Dr. Abby Lloyd,
Dr. Gilberto Martinez, Dr. Neal McReynolds, Ms. Angela Moran, Dr. James Norris,
Dr. Jason Norris, Ms. Kimber Palmer, Dr. Leonel Prieto, Dr. Lourdes Viloria,
Dr. Oswaldo Zapata Correa

III.

Our Guests were given the floor.

Dr. Pablo Arenaz
Dr. Arenaz announced that if we (TAMIU) get our full credit hour funding from the legislation
then we could see a budget increase of as much as $5.3 M. If we obtain these extra funds we would use a
portion of them to create new positions, including a new coordinator for our Public Health Program. We
also have a new tuition revenue bond with $6 M pending for a new building.
We are also currently monitoring several bills in the House and Senate dealing with the
transferability of courses. Core advising of duel-credit students has allowed many to take courses that
have nothing to do with their potential degrees.
Other Announcements:
We are still working with the City to build the tennis courts, with a possible ground-breaking in
November.
The move to the new Academic Innovation Building will start in July and early August.
The Police Department will be moving into their new building at the end of May
Dr. Tom Mitchell
Dr. Mitchell announced that Faculty evaluations were currently in his office and will be finished
before the semester ends.
With the new dual computer password system you will need to register separately for the
University and the University System. That is, if you are using the Duo Mobile app you will have to
have 2 different accounts; one to log into TAMIU (Uconnect...etc.) and a separate one for the System
(Single Sign-in...etc.).
There was discussion about the possibility of placing the University's old web directory into
Uconnect where it could be easily accessed by everyone within TAMIU. This is a possibility to bring to
OIT for the future.
Also, there was much discussion about including evaluations of students into Faculty evaluations
who have dropped the course. Currently they are not included, but may be in the future.
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Dr. Pat Abrego (Director of Instructional Technology & Distance Education)
Demonstrated a new accessibility add-on to Blackboard called 'A11Y'. This add-on scans
documents uploaded to Blackboard and through optical character recognition reports on how assessable
the document is. It is currently under 'soft' development, meaning faculty can try it to see how they like
it without having to take additional training for it.
IV.

The minutes of the April 5, 2019 Senate meeting were approved with corrections.

V.

Old Business
1. Service certificates were presented to the Senate members for an outstanding year of support.
2. A summary of the Administrator Evaluation results for the Faculty Senate were presented
(see attached).

3. The final fixed-term promotion guidelines for the College of Education were presented for
approval (see attached). Several items were included in this version as requested by the Senate including
the requirement of a terminal degree by Professionals and a timeline for promotion in rank. This
document was approved unanimously by the Senate for inclusion in the Faculty Handbook appendix.
VI.

New Business

Dr. Rhodes presented the Senate with a proposed change in the wording of the Elections
Officer's description of eligibility for Senate membership (see attached). After discussion it was agreed
that item (c) of the proposed change should read "Instructor or Fixed-term Member". With this addition
the item was approved unanimously by the Senate.
VII.

Committee Reports
1. Academic Oversight Committee: did not meet.
2. Budget and Finance Committee:

Dr. Viloria gave a brief report from the last BAC meeting (see attached). Also a University
budget listing from Dr. Mitchell was presented to the Senate and is awaiting future prioritizing.
3. The University Ethics Committee: did not meet.
4. The Committee on Creation, Composition, and Responsibilities of Committees:
Dr. Rhodes announced that the two Handbook changes that were up for Faculty vote both
passed.
Also that the Administrator Evaluations were completed and ready for distribution.
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Finally, a current list of University Committees along with a call for nominations for positions
that will soon be vacated will be sent to the Senate in the next week.
5. The Awards Committee:
Dr. Lola Norris reported that the committee completed its task of organizing class observations
for the teaching awards and that all went well with the observations.
6. The Handbook Committee:
Ms. Dalton reported that the Handbook Committee will be meeting over the summer to finalize
changes to both the web handbook and the official printed document.
7. The Assessment Committee:
Presented results of the Administrator Evaluation for the Senate as previously noted.
8. The Distance Education and Instructional Technology Committee:
Dr. Jim Norris announced that the QM for electronic courses need to be redone every 5 years and
the stipend is $3,600 for a full review and $1,300 for minor revisions. Also, the Attendance Application
which is under review seems to perform well.
9. The Technology Advisory Committee:
Dr. Viloria reported that the TAC met on April 10th (see attached minutes). During the meeting
the OIT component of the Services Evaluation was presented and will be reviewed for future discussion.
10. Fixed-Term Promotion Committee:
Ms. Kimber Palmer announced that they have finalized the fixed-term promotion guidelines for
the A.R. Sanchez, Jr. School of Business and it will be presented to the Senate for review early in the
Fall 2019.
11. Curriculum Committee: did not meet.
VIII.

The 2018-2019 Faculty Senate was adjourned.

IX.

The 2019-2020 Faculty Senate was called to order.
Three new Senate members were welcomed:
Dr. Abby Lloyd - Department of Fine and Preforming Arts
Dr. Runchan Lin - Department of Math & Physics
Ms. Vivian Garcia - College of Nursing & Health Sciences
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A call for nominations and election of Senate Officers was held:
President - Dr. Lola Norris was nominated and accepted the position
Vice President - Dr. Lourdes Viloria was nominated and accepted the position
Secretary - Dr. Marvin Bennett was nominated and accepted the position
Parliamentarian & Elections Officer - Dr. Frances Rhodes was nominated and accepted
the position.
X.

The 2019-2020 Faculty Senate was adjourned.

XI.

Faculty Awards were discussed and votes were obtained for:
- University Scholar of the Year
- Distinguished Teacher of the Year
- Outstanding Teacher of the Year

XII.

Final adjournment of the 2018-2019 Faculty Senate at 2:00 p.m.

Texas A&M International University/ Technology Advisory Committee
Meeting Minutes
April 10, 2019
10:45 a.m. KLM 253
Meeting Facilitator: Dr. Maria de Lourdes Viloria
Invitees:
Fran Bernat – COAS,
Hugo Garcia –ARSSBA,
Seong Kwan Cho- COED
Lisa Heard – CNHS,
Nerissa Lindsey – KL,
Jose Maria (Joe) Gutierrez, University College
President's Appointee, Marvin E. Bennett, III
Trevor Liddle, VP for Finance & Admissions Appointee,
Albert Chavez, VP for IT Appointee
Catarina Colunga, VP for Institutional Advancement Appointee
Gina Gonzalez, VP for Student Success Appointee
Leebrian Gaskins, VP for Informational Technology/CIO, ex-officio
Patricia Abrego, Director of Instructional Technology & Distance Education
Pablo Reyes, Associate Director of User Services
Ricardo Ramirez, Associate Director of Student Information Services
Roberto Gonzalez, Associate Director of Instructional Technology Services
I. Welcome/ Roll call
II. February13, 2019 Minutes were approved
III. New Business
a. Multifactor Authentication- The TAC members discussed the importance of TAMIU’s
online/internet security for faculty, staff and students. Several concerns were presented
1. Numerous emails received by faculty from different individuals stressing the
importance of DUO authentication
Proposed resolution was have one designated individual email faculty
2. Confusion about WORKDAY duo authentication and LMS an Banner DUO
authentication
Proposed resolution the TAC members requested that Albert Chavez discuss this
matter with Dr. Gaskins and issue a clarification for WORKDAY, and LMS/BANNER
users.

In addition, the TAC members requested the preparation of a boiler plate for faculty to
use in course syllabi regarding students needing to create a duo factor authentication
password.
b. Spam and Pop-up Windows- This appeared to be an isolated issue and the faculty
member who presented this concern will have OIT check his/her computer hardware
and software.
c. The TAMIU Faculty Senate Support Services Survey Summary conducted February
2019 See Enclosed Feedback was also reviewed with OIT representatives who were
gracious for the positive feedback and requested time and clarification for items
needing attention.
OIT (Positive)
• OIT is highly supportive of teaching (X20). Special kudos for Tony and Gloria Sanchez
(X2)
• OIT is supportive of faculty requests (X19)
• eLearning staff great. Good at addressing problems with Blackboard (X6)
• Assist with APQM course development (X2) and solve technical issues.
• The new ring connectors in classroom are very helpful (X2)
• OIT is much better than technology support at other institutions.
• Facilitated troubleshooting to view training sessions and webinars (Rosy Ochoa)
• Carlos Vallarta (OIT) is perhaps the most hardworking and supportive worker in that
office
• Jesus Barrera has set up printers for us remotely, which made it easy/fast.
• Helped solved issues with classroom lecterns and overheads promoting better student
learning
• Helpful with citation management, SPSS, etc.
• Provide loan computer to support research abroad
• BIG THANK you OIT for making my teaching a better experience!
• Blue shirt heroes. Think highly of OIT staff
•
OIT (Negative)
• Lack of a back-up program and licensing for office computer (X5)
• Lack of administrative rights to install software hinders research and teaching (X4)
• Some classrooms are not fully functional (no internet, problems with AV visuals; X3)
• Not supportive of Mac users (X3)
• Unspecified problems? (X2)
• OIT not available after 7 PM even though faculty work until 10:30 PM or on
weekends (X2)
• Updates stop software from working. Too much time to recover. OIT can’t help user
(X2)
• More classroom smart podiums and more state-of-the-art technology supporting teaching
(X2)
• No compensation provided for new online courses

• Too long to receive feedback from on-line course development associated with AP
carousels
• Issues with Turnitin drop box and blackboard apps that should not go down during a
course
• eLearning does the bare minimum
• System maintenance needs to be scheduled when they do not interfere with on-line
courses
• Technology in laboratory classrooms needs to be updated.
• Removal of DVD player from the classroom
• Problem with projectors in Bullock 224, 225, and Cohort 101
• Problems with sound equipment in the Fine and Performing Arts building
• Classroom support needs to be better trained
• Syncplicity is not configured in a way to link with personal computers
• TAMIU laptops cannot access Dropbox to transfer data
• Lack of Abode suite impacts delivery of art courses.
• Bandwidth needs to be improved – difficult to stream videos
• Delays in approval. Faculty need more autonomy
• Limited access to high-end computational resources off-campus.
• Only 10 remote connections are allowed at a time. Not enough to support even a single
class.
• Dusty e-mails are changed from @dusty.tamiu.edu to
@dustytamiu.onmicrosoft.com. Students cannot receive these e-mails
• Lack access to SPSS software to support analysis associated with research
• Faculty computers are insufficiently powerful to support high-end computational
research
• OIT is the main cause inhibiting my research productivity.
(Extracted with authorization from Faculty Senate President, Dr. Ken Tobin based on
Summarized Comments Report shared with TAC Chai, Dr. Lourdes Viloria on April 9,
2019)

d. Open Agenda- The TAC requested that Albert Chavez research the possibility of
increasing the number of SPSS permits for researchers. This item will be revisited at
the next meeting.

